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PURPOSE

This budget represents the Village’s plan for allocating resources. These resources
include time, manpower, and money and are allocated to accomplish the planned
objectives set forth in the strategic plan. The budget documentis a planning, control, and
measurement tool of the Village. Itis a multi-year comprehensive financial plan adopted
annually by the Village board, with a fiscal year starting on May 1st and ending on April
30th.

The budget calendar identifies the timing, responsibility, and duration of the budget
process. Generally, the budget process begins in December and the budget is adopted in
April. Once adopted, the control and measurement process of budget administration
continues until fiscal year end, at which time, the external independent annual audit
provides a review of the Village’s budget performance. Therefore, the true budget
process does not end when the budget is adopted, but is a year-round concern of the
Village Board and staff.




COMMUNITY PROFILE

Key Statistics

GOVERNMENT

DEMOGRAPHICS (2010 Census)

Incorporated October 6, 1884
Home Rule Status effective January 1, 1974

The Village is a home-rule municipality governed by a
seven-member board consisting of six Trustees and a
Mayor. The board is elected as provided by law and
serves four-year overlapping terms.

The Mayor, with approval of the Village Board,
appoints the Village Manager, Treasurer, and Director
of Police.

The Village employs 244 full-time employees in 15
operating departments: Administration, Finance,
Community Relations, Building & Grounds, Police,
Henry Hyde Resource Center, Consolidated Dispatch
Center, Community Development, Electrical &
Forestry, Street, Water, Sewer, Water Pollution
Control, Fleet Services, and Information Technology.

In addition, the Village has the following advisory
commissions that advise the Board on various issues
and proposals under review. The Mayor, with the
consent of the Board of Trustees, appoints members to
the commissions.

Advisory Liquor Planning

Audit Police

Blood Bank Police Pension Board
Citizens Advisory Senior Citizens
Commercial & Industrial Special Events

Cultural Arts Development Tenant & Landlord
Historical Zoning Board of Appeals

The Village also operates one (1) public access cable
television station and televises all Board and Board
chaired committee meetings, in addition to airing board
meetings of other taxing bodies.

Village Website: www.AddisonAdvantage.org
Election — April 4, 2019

Number of Registered Voters 19,059
Number of Votes Cast in Last

Municipal Election 756
Village Bond Rating
Fitch IBCA AA+
Standard & Poor’s AA
Fire ISO Rating: 2
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The Village is comprised of 9.02 square miles.

The Village is located in DuPage County,
approximately 25 miles west of the Chicago loop
business district and 14 miles southwest of O’Hare
International  Airport (a 20-minute drive by
expressway). The Village is home to the second
largest industrial park acreage by municipality in the
Chicagoland area. Adjacent to the Village, to the north
are the communities of Wood Dale and ltasca; to the
east is Elmhurst; to the south are Villa Park and
Lombard; to the west is primarily unincorporated land.

Weather Conditions (e)

Average Winter 26.4°F -3.11° C
Average Summer 71.8°F 22.11°C
Average Annual Rainfall 38.51In. 97.80 cm
Average Annual Snowfall 34.5 In. 87.50 cm

Population (a)

1970 24,482
1980 29,759
1990 32,053
2000 35,914
2007 (Special Census) 36,946
2010 36,942
Ethnic Makeup (a)

White 17,562 47.5%
Hispanic or Latino 14.813 40.1%
Black or African American 1,355 3.7%
Asian 2,706 7.3%
Other 506 1.4%
Age Cohorts and Median Age (a)

Under 19 years 10,696 29.0%
20 to 34 years 8,536 23.1%
35 to 49 years 7,390 20.0%
50 to 64 years 6,456 17.5%
65 to 79 years 3,062 8.3%
80 years or over 8,020 2.2%
Median Age 33.7 years

Various taxes:

Sales Tax 8% (eff. 6/1/16)
Telecommunications Tax 6%
Utility Tax None at this time

Cannabis Retailers Occupation Tax 3% (eff. 7/1/20)



COMMUNITY PROFILE

Key Statistics (Cont’d)

DEMOGRAPHICS (2010 Census) continued

Other Household and Resident Data (a)

Total Households 12,581
Median Household Income $62,587
Median Age 33.7
% of population over 65 10.4%
Unemployment Percentage (2009) 7.8%
Home Value (f)

Median Home Value $ 283,200
Property Value (b)

Total Property Value (2018) $3,617,612,442

Equal. Assessed Valuation (.33%) 1,193,812,106

EAV Breakdown by Type of Property

BUSINESS

2018 EAV % of Total
Residential $ 714,689,255 59.87%
Industrial 366,572,230 30.71%
Commercial 112,156,770 9.39%
Railroads & Farms 393,851 0.03%
$ 1,193,812,106 100.00%
Other
Miles of Street 96
Water information:
Miles of Water Mains 171
Daily Pumping Capacity 9.58 million gals
Average Daily Pumpage 2.92 million gals

Water supplied through DuPage Water Commission
Sewer Information:
Miles of Sewer 9.0 miles combined sewer
120.0 miles sanitary sewer
73.0 miles storm sewer
8.5 million gals

5.81 million gals

Daily Treatment Capacity
Average Daily Treatment

Total Gallons Treated 2.12 billion gals
Number of Schools

Elementary Schools 7

Junior High School 1

High School 1

Trade & Technical 2

Community College 1
Number of Parks and Playgrounds,

including Pools 24
Number of Libraries 1

# of items in collection - physical 139,601

# of items in collection — digital 699,800
Number of Fire Stations 3
Number of Banks and Savings & Loans 8

The Village has 1,094 businesses paying sales taxes.

Kind of Business Report (d)

Sales

Sales Category-2019 Volume %
General Merchandise $ 1,009,948 5.13%
Food 2,102,842 10.67%
Eating & Drinking Places 1,597,859 8.11%
Apparel 114,776 0.58%
Furniture, Household & Radio 343,275 1.74%
Lumber, Building & Hardware 903,140 4.58%
Automotive & Filling Stations 2,088,434 10.60%
Drugs & Other Retail 2,611,122 13.26%
Agriculture & Extractive 7,822,572 39.71%
Manufacturing 1,105,052 5.61%

Total $19,699,020 100%

Major Employers (c)
(Based primarily on the number of Employees-500 or more)

United Parcel Service 2,914
Pampered Chef 788
Parts Town, LLC 579

Awards & Recognitions
GFOA Certificate of Achievement for

Excellence in Financial Reporting Since 1985
GFOA Distinguished Budget

Presentation Award Since 1989
Lincoln Award for Commitment to Excellence 2001

CALEA Re-accreditation of Police Dept. —
“With Excellence” (1 of 49 worldwide) 2018
Original accreditation, July, 2000

Addison Consolidated Dispatch Center (ACDC)
Initial CALEA Accreditation 2018

Designated An lllinois Arts Friendly Community 2002

Certified Tree City U.S.A. Since 1987
2011 Project of the Year Award-Transportation -

$5 Million, But Less Than $25 Million -

Salt Creek Greenway Trail

American Public Works Assoc.-Chicago Metro Chapter

Excellence in Masonry 2003 — for Village Hall
lllinois-Indiana Masonry Council

Notes:
a) US Census Bureau website (2010)
b) Village of Addison and DuPage County Records
c) lllinois Department of Commerce and Community affairs
— Community Profile
d) lllinois Department of Revenue
e) noaa.gov (National Oceanic and Atmospheric Association)
f) 2005-2009 American Community Survey

11
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Get the

Addison VillAqe of Addison

ADVANTAGE!]

MissiON STATEMENT

The Village of Addison’s mission is to provide responsive and fiscally
responsible government servicesto thecommunity. These servicesarein place
to enhance the safety, health and general welfare of the citizens and businesses
within the community.

Our service oriented philosophy balances various community needs with
municipal resources through a planned approach to the governance process.

Within this balanced approach, we are committed to:
» Maintaining ahigh quality of life
» Providing a safe and secure community

» Working together to create effective solutions to community
concerns

» Providing excellent servicesthrough honest, impartial and accurate
communications and actions

» Shaping the future of the community by encouraging innovation
and embracing technology as a means of improving services and
reducing costs

» Retaining quality staff and providing them with opportunitiesfor
professional development



STRATEGIC PLAN 2016 - 2021

On December 7, 2015, the Village Board adopted a strategic plan for the Village organization
for the years 2016 — 2021. The result was a comprehensive plan with several parts:

The Village of Addison Mission Statement
Guiding Principles

Our Vision for the Year 2021

Strategic Priorities

THE VILLAGE OF ADDISON MISSION STATEMENT

To create a dynamic, engaged and sustainable community in which all residents, businesses
and employees enjoy economic opportunity, social stability and a sense of well-being.

GUIDING PRINCIPLES

Our behavior is governed by our guiding principles and values, and our success depends on
consistently living these values as an organization and as a community.

Conduct that is at all times honest, fair, ethical and respectful.
Service that is responsive, respectful, and of high quality.
A code of honor that is marked by trust, openness and integrity.

Superior standards of professionalism and expertise bolstered by ongoing
training and commitment to learning.

Commitment marked by helpfulness, teamwork, collaboration and information
sharing.

Freedom to excel, create value and contribute to our purpose.

13



STRATEGIC PLAN 2016 - 2021
(Cont'd)

OUR VISION FOR THE YEAR 2021

e The Village is a place where people want to live, work or visit.

e The Village is a place where residents have opportunities and options and they
can stay through all stages of life.

e The Village has quality schools.

e The Village maintains a strong sense of community.
e The Village is a safe place.

e The Village has various entertainment options.

STRATEGIC PRIORITIES

These areas of broad focus encompass our efforts toward achieving our Vision. Within these
strategic priorities will come the improvement and change initiatives we need to undertake over
the next 3-5 years.

Priority 1: Economic Development

Desired Outcome:
a. Vibrant Shopping Areas
b. Successful commercial development
c. Diversified and high quality retail

Strategic Initiatives:
i.  New business recruitment program
ii. Existing business retention program
iii. Targeted new business incentive program
iv.  Management

14



STRATEGIC PLAN 2016 - 2021

(Cont'd)

Priority 2: Community Image

Desired Outcome:
a. Fully integrated community — no fragmentation
b. Consistent quality education throughout the Village
c. An educated community on quality of life issues

Strategic Initiatives:
i.  Joint community image program
ii.  Schools in the top 20%
iii. Increase Addison residents’ enroliment
iv.  Conduct citizen survey

Priority 3: Housing

Desired Outcome:
a. Expanded supported living housing options for seniors
b. High percentage of Addison residents remain here
c. Current unincorporated areas are successfully incorporated

Strategic Initiatives:
i.  Senior friendly housing complex

ii. Targeted independent and assisted living complex
iii.  Annexation initiative

Priority 4: Infrastructure

Desired Outcome:
a. Improved productivity via technology
b. Improved reliability- hard infrastructure
c. Comprehensive facilities plan in place and funded

Strategqic Initiatives:
i.  Productivity improvement
ii. Hard infrastructure reliability improvement
iii. Facilities plan

15



STRATEGIC PLAN 2016 - 2021

(Cont'd)

Priority 5: Civic Engagement

Desired Outcome:
a. Intergovernmental partners understand all priorities
b. Improved efficiency of customer service operations
c. Increased involvement in community events

Strategic Initiatives:
i.  Collaborative intergovernmental priorities project
i.  Community event participation increase program

Priority 6: Employee Development

Desired Outcome:
a. Fully trained and capable employees
b. Stable and qualified employees
c. Competitive compensation package

Strategic Initiatives:
i. Performance improvement program
ii. Competitive compensation program

16



RS Village of Addison

ADVANTAGE!|

Finance Department

April 20, 2020

The Honorable Rich Veenstra, Mayor
Members of the Village Board of Trustees
Village Clerk Zucchero

Village of Addison, lllinois

Re: 2020-2021 Budget Message
Ladies and Gentlemen:

The 2020-2021 Budget and Financial Plan for the Village of Addison is hereby submitted for
your consideration. The following pages will serve as an executive summary of the proposed
budget and the Village policies which were followed in its preparation.

The multi-year Budget and Financial Plan is intended to forecast favorable or unfavorable
financial trends which is not possible within the constraints of a typical one year budget. This
business-like approach allows our elected officials and staff to analyze the future fiscal impact
of policy decisions and provides sufficient time to address those which may be unfavorable.

EXPLANATION OF BUDGETARY BASIS AND PROCESS

The Village has, historically, projected its budgets based on a very conservative forecast of
revenues for a normal local economy in the Chicago metropolitan area. It does not take into
account new revenues from growth unless the development is completed and has provided a
historical basis for the new projection. The Village also projects every possible normal
operating expense and does not take into account such events as employee turnover or
weather factors which tend to reduce final operating expenses. One could correctly
characterize it as a "worst case scenario”. Consequently, a historical comparison of budgets
and actual operating expenses will demonstrate that the Village organization has consistently
outperformed its original financial forecasts. Projected deficits generally turn out to be budget
surpluses or in a few instances, much smaller deficits than were originally anticipated.
Management believes that this method of budgeting tends to focus financial support on the
proper funding of existing programs, infrastructure and strategically selected new programs to
improve productivity.

1 Friendship Plz  Addison, Illinois 60101 Tel. (630) 543-4100 Fax (630) 543-2580
Collections — (630) 693-7564 Water Billing — (630) 693-7570

www.AddisonAdvantage.org
17



18

Budget Message

Discussions of expensive new programs, particularly those involving the hiring of new
staff, are considered only with consideration of new revenue sources. Therefore, any
projected draw down of cash balances is a move which has been planned and projected
in advance, and is not the result of "rosy" financial projections which have not materialized
as planned.

The Village budget document is prepared based on Generally Accepted Accounting
Principles (GAAP), as described in the appendix. The Village's Comprehensive Annual
Financial Report (CAFR) presents governmental funds on a modified accrual basis.
Under this method, revenues are recorded when available and measurable.
Expenditures are recorded when goods or services are received and liabilities are
incurred.

Chapter 2 of the Village Code authorizes the Village Manager to authorize contracts up
to $15,000 and to approve contract change orders in amounts up to $7,500. Absent
emergencies, no purchase or change order in excess of these amounts or those which
exceed current budget appropriations may be made without the prior approval of the
Mayor and Board of Trustees. Contingency funds are included in the Corporate and
Water and Sewer Funds to accommodate this potential need. These funds may be
released by the Mayor and Board of Trustees upon the request and justification by the
Village Manager.

The Village Manager is authorized to issue rules governing purchasing procedures,
subject to Board approval. Budgetary control is maintained through a system of monthly
revenue and expenditure reports, which are produced by the Finance Department and
distributed to the Village Board, Village Manager and all Department Heads. The Village
also utilizes an encumbrance system as a management control technique to assist in
controlling expenditures. Under this procedure, encumbrances of governmental funds
are reservations of fund balances and retained earnings for the Proprietary Funds at year
end. The Proprietary Funds are reported on a full accrual basis. All appropriations lapse
at year end, and incomplete projects are usually re-budgeted in the subsequent fiscal
year. The level of budgetary control (i.e., the level at which expenditures cannot legally
exceed the budgeted amount) is at the fund level. During the year, the Village Board
may, through a majority vote, amend the budget to provide for unforeseen expenditures.

In December of each year, the Village Manager and the Finance Director distribute the
budget calendar and instructions to Department Heads. Departmental requests are then
reviewed at the staff level. The Village Manager and Finance Director will then propose
a balanced baseline budget and proposed new programs for consideration by the Finance
and Policy Committee of the Village Board. The Committee then considers the proposed
budget and approves final spending levels. The Committee formally considers the budget
in April and recommends final approval to the Village Board. The Village Board then
approves the budget prior to April 30. The new budget takes effect May 1.



Budget Message
BUDGET FOCUS

At the local level, we continue to experience increased building activity, including the build
out of previously vacant storefronts. Several major developments include: Phase | of the
80 home Enclave subdivision on the site of the former Addison Golf Course was started
in Fiscal 2019. Phase Il of that development is underway with discussion on Phase IlI
which will include a townhome complex. A new skilled nursing facility is being proposed
for the vacant Oxford Bank headquarters on Lake Street. The northeast and northwest
corners of Lake Street and Rohlwing Road are in the process of being annexed into the
Village. These locations contain several existing sales tax generating businesses. The
Village will become the home to the corporate headquarters of a heavy construction
equipment company focusing on high capacity generators. A parcel of land was sold by
the Village to a developer who anticipates building 57 upscale single family homes

This budget does not assume any new Federal or State economic assistance, or any
unannounced cutbacks of existing assistance. We will continue to monitor negotiations
in Springfield relative to the State budget. There have been several proposals such as a
reduction in LGDF funds, and a property tax cap which could have significant impacts on
the Village’'s finances. The Village has potential actions which could be taken to
effectively deal with most reasonable State budgetary outcomes, including use of non-
referendum revenue sources which have been held in reserve for emergencies. This
budget also does not take into consideration any negative impact due to the COVID-19
pandemic. We will closely monitor the situation in the interim.

Based on our financial projections, we anticipate all major funds will be able to maintain
their minimum three (3) month cash balance, in accordance with Village policy.

Capital projects and redevelopment funds, and bond proceeds are sufficient to cover all
ongoing projects.

PERSONNEL ASSUMPTIONS

In the Village’s proposed 2020-2021 budget, personnel additions include one (1) Facilities
Maintenance Tech 1 in the Building and Grounds Department, one (1) GIS Administrator
in the Information Technology Department and one (1) Part Time Building Custodian split
between Electrical and Forestry, Streets and Water. In addition, there are (eight) 8
reclassifications/upgrades of existing staff.

19
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Budget Message
FINANCIAL POLICIES

The Village has established the following financial policies:

1. Collateralization of investments.

2. Establishment of fees and charges at a maximum of the average of those charged by
communities in DuPage County.

. Establishment of tax rates at a maximum of the average of those charged by
communities in DuPage County.

. Use of motor fuel tax funds for street and signal construction and maintenance only.

. The use of cash flow financing for capital projects whenever possible.

. Compliance with the lllinois Property Tax Limitation Act in setting the property tax levy.

. Maintenance of a scheduled replacement program for capital projects and equipment.

. Maintenance of a minimum of three (3) months cash balance in all operating funds.

w

Oo~NO O b

The proposed 2020-2021 budget will attempt to keep the Village in compliance with all of
the above policies.

BUDGETARY GOALS

On March 13, 2002, lllinois Performance Excellence awarded the Village of Addison the
2001 Bronze Award. Addison was the second of three (3) lllinois municipalities to win
this award, which reflects the Village's initiatives to improve customer service through
continuous improvement. The Village was reviewed by a team of eight (8) assessors who
reviewed our efforts in leadership, strategic planning, customer and market focus,
information and analysis, human resource development and management, process
management, and organizational results. The Bronze Award is the first of three award
levels offered by the Foundation. The Village anticipates a future application for a higher-
level award. lllinois Performance Excellence was created in 1994 to raise lllinois'
worldwide competitiveness by improving the performance of organizations in five areas
(health care, education, government, service and industry). The criteria for the lllinois
Performance Excellence Award are patterned after the national Malcolm Baldridge
Quality Award.

As part of the lllinois Performance Excellence review, the various Village departments
have included benchmarking data, which is included in the description of each
departmental budget.

On December 7, 2015 the Village Board adopted a new strategic plan for the Village
organization for the years 2016-2021. The following describes how these strategic
directions have been translated into the 2020-2021 budget:



Budget Message
Community Image

$18,000 has been budgeted in the Community Relations Department for an addendum
and reprint of the Historical Book that is being compiled for the Village.

$20,000 has been allocated in the Community Development Department for fagade
improvements to existing business buildings.

$54,500 has been budgeted in Buildings and Grounds and Electrical and Forestry to
replace and enhance the Village’s holiday decorating.

Infrastructure

$350,000 has been allocated in the Public Building Fund, to complete the Village-wide
software implementation that began in Fiscal 2019. The elected officials and staff of the
Village have seen this upgrade as a top priority to bring Village operations into the 215t
century. $696,800 has been budgeted in the same fund to repair and reconstruct the
Village Hall Parking Lot, in addition to $35,000 for a storage facility. An additional
$150,000 has been budgeted in this fund for improvements to the Wastewater facilities
including a new air handler and condenser unit and upgrades to the lab.

$150,000 has been allocated in the Community Relations Department to upgrade the
audio/video equipment in the Board room. $23,000 is included for an upgrade of the
character generator in the control room and IP Video Routing. Partial funding for these
upgrades come from a public access fee charged to cable subscribers.

$76,000 has been allocated in the Electrical/Forestry Division of Public Works to replace
street light controllers and Streetlight Pole Painting.

$42,000 has been allocated in the Building and Grounds budget for upgrades to the CCTV
System and furniture replacement.

Employee Development
A total of $350,200 is budgeted throughout the Village departments in conferences and

training opportunities for employees. $40,000 has been allocated in the Police
Department for an Officer Safety/Wellness program.
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Budget Message

BUDGET TRENDS

The fiscal year 2020-2021 operating budget reflects a 2.41% increase over last fiscal

year’s Budget:

FY 2019-20 FY 2020-21 %
Fund Budget Budget Change
GENERAL FUND $38,511,970 $40,784,600 5.90%
WATER & SEWER FUND 24,257,500 25,378,500 4.62%
WATER & SEWER DEBT SVC FUND 1,127,009 918,089 (18.54)%
FLEET SERVICES 1,532,700 1,556,900 1.58%
INFORMATION TECHNOLOGY 1,629,500 2,361,500 44.92%
EQUIP REPL FUND 897,000 794,000 (11.48)%
DEBT SERVICE 4,834,600 4,187,027 (13.39)%
CAPITAL PROJECTS 0 0 0.00%
ACDC BUILDING FUND 0 0 0.00%
PUBLIC BUILDING FUND 2,592,700 3,079,774 18.79%
TIF #3 300 300 0.00%
POLICE PENSION 3,883,000 3,949,600 1.72%
MOTOR FUEL TAX 4,711,600 2,988,500 (36.57)%

$83,977,879 $85,998,790 2.41%

General Corporate Fund

The General Corporate Fund finances most Village operations. The primary revenue
sources are sales tax, State income taxes, property taxes, licenses, permits and fees,
telecommunications tax, and other revenues.

Water and Sewer Fund

The Water and Sewer Fund accounts for expenses relative to the operation and
maintenance of the Village's water and wastewater operations. It also includes funds for
Water and Sewer capital projects. $1,365,000 has been included in this Fund to replace
unreliable water main. $1,140,000 has been allocated to extend water service to the
northeast and northwest portions of the Lake Street and Rohlwing Road intersection. This
main is being funded by BP Amoco due to underground contamination from an old gas
station in the area. This construction will result in the annexation of several sales tax
producing businesses to the Village. $2,478,000 is included for the first year of a two
year installation of a new Automatic Meter Reading system. $4,265,000 is budgeted in
the Wastewater Department of the Water and Sewer Fund for improvements to the
Digester Complex. This is the second year of the project.



Budget Message
Motor Fuel Tax Fund (MFT)

This fund earmarks the collection and expenditure of State Motor Fuel Tax funds. These
funds are collected by the State and shared with municipal governments, based on
population, and must be used for roadway maintenance. $2,152,100 has been included
in this fund for the 2021 Street Resurfacing Program. $150,000 has been allocated in the
Motor Fuel Tax Fund to continue the Village’s sidewalk replacement program which
attempts to identify and replace sections of sidewalk that are potential trip hazards. This
work will reduce Village liability for sidewalk injuries. An additional $50,000 is budgeted
in the Motor Fuel Tax Fund for identified improvements which are needed to comply with
the Americans with Disabilities Act (ADA). $125,000 has been allocated for sidewalk
replacements as part of the Street Resurfacing project. $65,500 has been budgeted for
King’'s Point Patching and Kingery West Resurfacing. $145,900 has been allocated for
the resurfacing of Fullerton Road. The Village has received Surface Transportation
Program funding from the Federal Government to fund this project.

Internal Services Fund

The IT Department budget covers the cost of the operation and maintenance of the
Village's computer hardware, software and communication systems. $108,100 has been
allocated for data backups. $10,000 has been allocated to replace the Copier in the
Administration Department and the Police Department. $71,500 has been allocated to
Microwave upgrades.

Equipment Replacement Fund

The Equipment Replacement Fund accounts for the pay-as-you-go purchase and
replacement of Village vehicles. Monies are transferred annually from individual
operating funds to the Equipment Replacement Fund based on fleet service’s estimate of
replacement cost and replacement date. $794,000 is allocated for equipment purchases
and capital improvements from this fund.

ACKNOWLEDGMENTS

| would like to extend a thank you to all of the supervisory and management staff for their
efforts in the preparation of the 2020-2021 budget. They have all focused their efforts on
mission critical upgrades and capital improvements which will provide improved service
and an immediate return on investment. Each year the request for resources increases.
Their advance planning and ability to be flexible is appreciated.
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Budget Message
ACKNOWLEDGMENTS (Cont’d)

| would also like to thank our elected officials for their support throughout the year. The
elected officials in Addison have a common goal and work well together. It is their desire
and their expectation that the staff provide a high level of service to our residents and
businesses. They will do their best to provide resources to maintain this high service
level. That expectation includes the residents and businesses of our partner communities
in the Addison Consolidated Dispatch Center.

Respectfully submitted,

"(MZMM W Bewaon_

Roseanne M Benson
Finance Director/Treasurer



ADVANTAGE!|

(BLANK)

25



26

FY 2020-21 BUDGET & FINANCIAL PLAN CALENDAR

Budget Schedule of Dates and Events

Monday, December 2, 2019

Friday, December 6

Monday, January 6, 2020

Tuesday, January 7 - Tuesday, January 14

Thursday, January 16

Village Manager and Finance Director

+ Budget instructions, forms and schedules are
distributed to department heads

Public Works

+ Forwards the (5) year vehicle replacement plan to the
Finance Director.

Department Heads
+ Submits all budgets to the Finance Director by
Monday, January 6, 2020.

Administration

+ Compiles figures for personnel expenditures and
casualty insurance.

+ Forwards to Finance prior to Monday, January 6,
2020.

Finance

+ Prepares allocated expenditures and revenue
projections for Fiscal Years 2020-2021, 2021-2022,
and 2022-2023 by Monday, January 6, 2020.

Boards and Commissions

+ Submits goals and budget requests to the Finance
Director by Monday, January 6, 2020.

Finance

+ Compiles expense requests and revenue projections
for all three fiscal years.

+ Prepares budget packages for Village Manager,
Finance Director, and staff.

+ Distributes electronic budget packages to staff on
Tuesday, January 14, 2020.

Department Heads

+ Presents budget requests to Village Manager, Finance
Director and Department Heads in Room 1301



FY 2020-21 BUDGET & FINANCIAL PLAN CALENDAR

Budget Schedule of Dates and Events (Cont’d)

Friday, January 17 - Tuesday, January 28 Village Manager and Finance Director

+ Reviews all budget and program requests.

+ Information Services, Fleet Services, and Equipment
Replacement are the first 3 reviews.

+ Figures are adjusted and program recommendations
are formulated.

+ Provides Recommended Program List to all
Departments on January 28, 2020.

Wednesday, January 29 - Friday, February Finance
14 + Budget package compiled and distributed to Finance
and Policy Committee on Friday, February 14.

Wednesday, February 19 Finance and Policy review session:
+ Boards & Commissions
+ General Fund Revenues HHRC, ACDC & Building,
Police
Administration, IT, Building & Grounds

Finance General Ledger Debt Service
Police Pension

Thursday, February 20 Finance and Policy review session:
+ Water and Sewer Fund Revenues

¢ Water Sewer Water Pollution Control
+ Capital Projects: MFT, Capital Projects,
Redevelopment, Public Building Fund, TIF Funds

Thursday, February 27 Finance and Policy review session:
¢+ Community Relations
+ Community Development
+ Electrical & Forestry  Street  Fleet Services

+ Equipment Replacement Fund

Thursday, April 9 Finance
+ Advertises, Notice of Public Hearing - Budget on
display.
. .
Monday, April 20 Village Board

+ Public Hearing of the FY 2020-21 Budget and
Financial Plan.

+ Final adoption of the FY 2020-21 Budget and
Financial Plan.
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VILLAGE OF ADDISON

Organizational Structure

Citizens of Addison

Elected Officials
1 Mayor
6 Trustees
1 Clerk

Boards & |
Special Projects { Commissions
Coordinator
' Village Manager F Village Attorney '

Community

Community

Police
Department

Finance
Director/

Public

Works Relations

Development

I:

Treasurer

Human Res/Risk
Management

Electrical/
Forestry

Henry Hyde
Resource
Center

L | Street Information

— Technology

Consolidated
Dispatch
Center

|| Water

Building and
Grounds

Fleet
Services

|| Sewer

L Ll

Water
Pollution

Control

*Fire services are provided by the Addison Fire Protection District, which is a separate taxing body. The Village
has no authority over the District.
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EMPLOYEE CENSUS - AUTHORIZED

Ten Year Analysis

GENERAL FUND

Administration

Boards & Commissions

Finance

Community Relations

Building & Grounds

Police

HHRC

Consolidated Dispatch

Community Development

Electrical & Forestry

Street

ENTERPRISE FUND
Water

Sewer

Wastewater

INTERNAL SERVICE FUNDS
Fleet Services

Information Technology

TOTAL

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

Full-Time

Part-Time

Full-Time

Part-Time

Full-Time
Part-Time

Full-Time

Part-Time

Full-Time

Part-Time

Full-Time
Part-Time

Full-Time
Part-Time

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
7 7 7 7 7 6 8 7 8 8
1" 11 1" 11 11 1" 9 10 9 9
0 0 0 0 0 0 0 0 0 0
1 1 1 1 0 0 0 0 0 0
9 9 9 9 9 10 9 10 10 1"
3 3 3 3 5 4 3 1 2 2
5 5 5 5 5 5 6 6 6 6
0 1 1 1 1 1 0 0 0 0
2 2 2 2 2 3 3 3 3 4
1 1 1 1 1 1 1 1 2 0

101 88 88 88 88 83 84 85 85 85
24 24 24 24 4 4 4 2 2 2
1 1 2 2 2 2 2 2 2 4
2 2 2 2 1 4 7 7 5 5
0 14 14 14 18 21 44 42 43 43
0 0 0 0 0 0 6 9 9 10
24 24 24 24 25 21 21 21 22 21
1 1 1 1 0 0 0 0 0 0
9 9 9 9 11 10 10 10 9 9
5 5 5 5 5 2 2 2 2 3
13 13 13 13 11 10 9 9 10 10
2 2 2 2 2 2 2 2 2 2
1" 11 1" 11 14 10 10 10 10 10
7 7 7 7 4 2 2 2 2 3
12 12 1" 11 11 14 13 13 9 9
3 3 3 3 3 2 2 2 2 2
19 19 23 23 24 18 17 19 22 22
6 6 6 6 6 4 4 4 4 4
5 5 5 5 5 5 5 5 5 5
0 0 0 0 0 0 0 0 0 0
4 4 4 4 4 5 5 6 6 6
0 0 0 0 0 0 0 1 1 1
222 223 227 227 236 223 246 248 250 253
66 67 67 67 43 37 42 43 42 43
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SUMMARY OF EMPLOYEE BY POSITION

QAN EDLDBAEDAMDDDOOOWOWWWWWWNNNNNNNNNNS 2222 a2 232 oo hwN =
ONO AP WN-_2 000N APRPWN-_2 000N PRPWON_2 000N PRWN-_20O0ONOOODWN-=0

Full-Time Position

Accountant

Addison Family Alliance Prog Dir (HHRC)
Administrative Secretary

Assistant Director of Com Dev - Plan/Zoning
Assistant Dir of Community Relations
Assistant Director of Finance - Oper/Budg
Assistant Records Supervisor
Assistant to the Village Manager
Assistant Village Engineer

Building Division Supervisor

Business Systems Analyst

Civil Engineer |

Clerk Typist

Code Enforcement Officer

Code Enforcement Supervisor
Communications Director
Communications Operation Manager
Community Development Inspector |
Community Development Inspector Il
Community Service Officer

Deputy Chief of Police

Deputy Director of Communications
Director of Community Development
Director of Human Resources/Risk Mgmt
Director of Community Relations
Director of Finance

Director of Police

Director of Public Works
Electrician/Operator

Engineering Technician

Environmental Compliance Coordinator
Facilities Maintenance Technician |
Facilities Maintenance Technician-Lead
Foreman

GIS Administrator

Human Resources Assistant

| & I Inspector

Industrial Pretreatment Inspector
Information Systems Administrator
Information Systems Coordinator
Information Technology Manager
Investigative Aide/Crime Analyst
Laboratory & Technical Services Supervisor
Laboratory Technician |

Laboratory Technician Il

Laboratory Technician IlI

Mechanic |

Mechanic Ill

Media Production Coordinator

Museum Coordinator

Patrol Officer

Planning Assistant

Principal Account Clerk

Professional Standards Coordinator
Program Analyst

Public Maintenance Worker |

Public Maintenance Worker I

Public Maintenance Worker 111
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Authorized Current

~N oo

59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79

81
82
83
84
85
86
87
88
89
90
91

Full-Time Position

Public Safety Systems Administrator
Public Utility Worker Il

Public Utility Worker 111

Public Utility Worker IV
Purchasing Agent

Senior Network Administrator
Sergeant

Special Events Coordinator
Special Projects Coordinator
Superintendent of B&G
Superintendent of ES
Superintendent of Fleet & Facilities
Superintendent of PW
Dispatcher/Telecommunicator
Village Engineer

Village Manager

WWTP Chief Operator
WWTP Operator Class Il
WWTP Operator Class llI
WWTP Operator Class IV
Watch Commander

Part-Time Position

Mayor and Village Board
Meter Reader

Alarm Operators

Clerk Typist

Custodian
Dispatcher/Telecommunicator
IT Tech

Investigative Aide
Recycling Center Attendant
Seasonal/Part-time

Village Clerk

Authorized Current

N
w

= a2 a2 ONOW-=a N

)

F-N
w

-hOJI\)AOJI\)OA(("AAAAA—\S—\—\—\—\M—‘

N
H

LD o0O0O N Wa N

N
N



EMPLOYEE ALLOCATION BETWEEN DEPARTMENTS

The Village charges departments directly thru payroll for the percentage of time the positions spend on
other departments. Each department employee summary will show the percentage each position is charged
to that department. This table shows all the allocations together.

Admin Finance ComDev E &F Street Water Sewer WW IT
POSITION-DESCRIPTION 1012 1040 2010 2510 2520 5010 5031 5032 9962 TOTAL

Authorized & Budgeted Positions:

MAYOR 0.70 0.10 0.10 0.10 1.00
VILLAGE CLERK 0.70 0.10 0.10 0.10 1.00
TRUSTEES (6) 4.20 0.60 0.60 0.60 6.00
VILLAGE MANAGER 0.70 0.10 0.10 0.10 1.00
DIR HUMAN RESOURCES/RISK MGT 0.70 0.10 0.10 0.10 1.00
ASSISTANT TO THE VILLAGE MGR 0.70 0.10 0.10 0.10 1.00
HUMAN RESOURCES ASSISTANT 0.70 0.10 0.10 0.10 1.00
PURCHASING AGENT 0.70 0.10 0.10 0.10 1.00
SPECIAL PROJECTS COORDINATOR 0.70 0.10 0.10 0.10 1.00
CLERK TYPIST (5) 0.70 0.50 0.33 0.33 0.94 1.10 1.10 5.00
DIRECTOR FINANCE/TREASURER 0.55 0.15 0.15 0.15 1.00
ASST FIN DIR - OPER/BUDGET 0.55 0.15 0.15 0.15 1.00
ACCOUNTANT 0.55 0.15 0.15 0.15 1.00
PRINCIPAL ACCT CLERK (5) 1.65 1.1 1.12 1.12 5.00
COMMUNITY DEVELOPMENT DIR 0.70 0.10 0.10 0.10 1.00
VILLAGE ENGINEER 0.70 0.10 0.10 0.10 1.00
CIVIL ENGINEER | 0.70 0.10 0.10 0.10 1.00
ASSISTANT VILLAGE ENGINEER 0.80 0.20 1.00
DIRECTOR PUBLIC WORKS 0.20 0.20 0.20 0.20 0.20 1.00
SUPT - PUBLIC WORKS 0.33 0.33 0.34 1.00
ADMIN SECRETARY (2) 0.34 0.33 0.33 0.50 0.50 2.00
SUPT - ENVIRONMENTAL SVCS 0.50 0.50 1.00
PT WATER METER READER 0.33 0.33 0.34 1.00
WWTP OPERATOR CLASS IV 0.50 0.50 1.00
Total Budgeted: 9.80 4.50 2.90 1.20 1.19 5.40 6.40 6.41 0.20  38.00

Authorized & Unbudgeted:
None

Total Authorized: 9.80 4.50 2.90 1.20 1.19 5.40 6.40 6.41 0.20  38.00
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EMPLOYEE CENSUS - AUTHORIZED

Full Time vs. Part Time Authorized Employee Comparison

227 227 227 236 237 223 246 248 250 253
300
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2020-21 Authorized Staffing By Department
Percent of Total
Information Iechnology o .
Fleet Services Admlnlostratlon Boards & Commissions
2% 6% 0%
Wastewater
9% Finance
4% Community Relations
Sewer 2%
4%
Water

Building & Grounds
1%

4%

Street
4%

Police
29%

Electrical & Forestry
4%
Community
Development
7%
Consolidated Dispatch 3%
18%
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EMPLOYEE CENSUS - CURRENT

Average Years of Service* of Current Full Time Employee - By Department

Average

Total Years of  years per

# Employees Service employee
Administration 7 79 11.29
Finance 11 102 9.27
Community Relations 6 134 22.33
Building & Grounds 3 49 16.33
Police 84 1,254 14.93
Henry Hyde Resource Center 4 40 10.00
Consolidated Dispatch Center 43 223 5.19
Community Development 19 332 17.47
Electrical & Forestry 9 123 13.67
Street 10 188 18.80
Water 10 205 20.50
Sewer 7 129 18.43
Wastewater 21 384 18.29
Fleet Services 5 79 15.80
Information Technology 5 48 9.60
AVERAGE ALL FULL TIME EMPLOYEES 244 3,369 13.81

25.00 -
20.00
15.00
10.00
5.00
0.00

&4\ F @ bq\\ Qg" Qe; <<o & \$® @‘%Q)é N

* As of 3/4/20
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EMPLOYEE CENSUS - CURRENT

Years of Service - Current Full Time Employees*
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Age of Current Full Time Employees*
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* As of 4/8/19
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VILLAGE OF ADDISON
SCHEDULE OF FUNCTIONAL UNITS AND FUND STRUCTURE/DESIGNATION

GOVERNMENTAL FUNDS

PROPRIETARY FUNDS

FIDUCIARY
FUNDS

General

Motor
Fuel

Debt Capital
Service Projects

Non-
Major

Business -
Type
Activities

Govern-
mental
Activities

Fiduciary
Funds

GOVERNMENTAL FUNDS

General Government

Administration

Boards and Commissions

Finance

Community Relations

Building and Grounds

General Ledger

XX X [X X [X

Public Safety

Police

Henry Hyde Resource Center

Consolidated Dispatch Center

Community Development

X X [X X

Highways and Streets

Electrical and Forestry

x

Streets

x

Capital Outlay

Capital Projects

ACDC Building

Redevelopment

Public Building Fund

TIF 2

TIF3

X X [X |X

Special Revenue

Community Days

Debt Service

Principal Retirement

Interest and Fiscal Charges

PROPRIETARY FUNDS

Business - Type Activities

Waterworks and Sewerage Fund

Water/Sewer Debt Service Fund

Governmental Activities

Internal Service Funds

Fleet Services

Information Technology

x

Equipment Replacement

FIDUCIARY FUNDS

Police Pension Fund
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EXPLANATION OF FUNDS

The Village of Addison accounts for all funds and adopts a budget based on generally accepted
accounting principles (GAAP). The Village uses fund accounting designed to demonstrate legal
compliance and to aid financial management by segregating transactions related to certain
government functions or activities. A fund is a separate accounting entity with a self-balancing set
of accounts. Funds are classified into the following categories: governmental, proprietary, and
fiduciary. Each category, in turn, is divided into separate “fund types”.

Governmental funds are used to account for all or most of a government’s general activities,
including the collection and disbursement of restricted monies (special revenue funds), the
acquisition or construction of capital assets (capital projects funds), and the servicing of general
long-term debt (debt service funds). The general fund is used to account for all activities of the
general government not accounted for in some other fund. Governmental funds are budgeted
using a modified accrual basis.

The Governmental Funds are as follows:
e General Fund
Special Revenue Fund — Motor Fuel Tax
Special Revenue Fund — Community Days
Debt Service Fund
Capital Projects Funds
— Capital Projects — Public Building
— ACDC Building — TIF #2
— Redevelopment — TIF #3

Proprietary funds are used to account for activities similar to those found in the private sector,
where the determination of net income is necessary or useful to sound financial administration.
Goods or services from such activities can be provided either to outside parties (enterprise funds)
or to other departments or agencies primarily within the government (internal service funds).
Proprietary funds are budgeted using an accrual basis, except for loans, loan payments, capital
expenditures, depreciation, and debt service payments which are budgeted on a cash basis.

The Proprietary Funds are as follows:
e Water and Sewer Fund
— Water/Sewer Debt Service Fund
e Internal Service Funds
— Fleet Services
— Information Technology
— Equipment Replacement

Fiduciary funds are used to account for assets held on behalf of outside parties. The Police
Pension Trust fund is budgeted on an accrual basis.

e The only Fiduciary Fund is the Police Pension Trust Fund
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EXPLANATION OF FUNDS
(Cont'd)

The following is a list of Village funds that are contained in this budget document, along with a brief
description of the purpose of each fund.

ACDC Building Fund — A capital projects fund established with the proceeds from the 2016 A and
2017 G.O. bond issues to account for the construction of the new Addison Consolidated Dispatch
Center (ACDC) building.

Capital Projects Fund - A capital projects fund established to account for the acquisition and
construction of capital assets of governmental fund operations. Capital Projects revenues are
received from grant funding, transfers from other funds, and insurance reimbursements. Fund
Balance is used when prior year surpluses cause the Fund Balance to exceed required levels.

Community Days Fund — A special revenue fund established to account for the revenues and
expenditures of the annual Community Days festival. Although the festival has been suspended,
other community events can be found in the General Fund, Community Relations budget.

Debt Service Fund - A debt service fund established to account for resources which are used to
repay general long-term debt obligations. This fund is reported as a Major Fund in the Village’s
CAFR. Revenues for the Debt Service Fund are provided by Property Taxes, a.25% Home Rule
Sales Tax Increment and transfer from Public Building Fund consisting of an additional .25%
Home Rule Sales Tax Increment.

Equipment Replacement Fund - An internal service fund established to provide monies to
purchase municipal vehicles and equipment used in Village operations. Revenues for this fund
are provided by transfers from end-using departments based on the replacement cost of vehicles
used, spread over the life of the vehicles.

Fleet Services Fund - An internal service fund established to provide monies to cover repairs,
maintenance, and fuel costs associated with operating municipal vehicles and equipment.
Revenues for this fund are provided by transfers from end-using departments based on usage.

General Fund - The all-purpose governmental fund which handles the operations of the
municipality not accounted for in a separate fund. This fund is reported as a Major Fund in the
Village’s CAFR. The General Fund receives most of its revenue from taxes; the largest being
Sales Tax, Property Tax, and Income Tax. Fund Balance is used when prior year surpluses cause
the Fund Balance to exceed required levels.

Information Technology Fund - An internal service fund established to provide monies to cover
the costs of running the Village’s information technology. Revenues for this fund are provided by
transfers from end-using departments based on number of computers, laptops and printers in
each department.
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EXPLANATION OF FUNDS

(Cont'd)

Motor Fuel Tax Fund - A special revenue fund established to account for the municipal portion of
motor fuel tax revenues, collected and distributed by the State of lllinois, which are used to pay for
the maintenance and improvement of Village streets. Revenues for this fund are received from
the State, based on a per capita formula. Other revenue sources include local grants,
reimbursements from other agencies for joint projects, and effective January 1, 2012, .25% Home
Rule Sales Increment. Fund Balance is used when prior year surpluses cause the Fund Balance
to exceed required levels.

Police Pension Fund - A pension trust fund established to account for pensions paid to retired
police officers. The Police Pension Fund revenues consist of a transfer from the General Fund
which is generated by Property Taxes, contributions from participants based on a percentage of
wages established by the state, and investment earnings.

Public Building Fund - A capital projects fund established with the proceeds from the 1996 G.O.
bond issue and the 1998 G.O. bond, to account for the construction of a new Public Works facility,
the construction/renovation of the Village Hall facility and capital improvements of other Village
facilities. Proceeds from a .25% Home Rule Sales Tax Increment provides the funding for the
Public Building Fund.

Redevelopment Fund - A capital projects fund established with the proceeds from the 1995 G.O.
bond issue to account for redevelopment projects throughout the Village.

TIF #2 - A capital projects fund established to account for revenues and expenditures for approved
projects of a Tax Increment Financing (TIF) District (Michael Lane). Incremental Property Taxes
are the revenue source for the TIF #2 Fund. This fund was closed in FY 2019.

TIF #3 - A capital projects fund established to account for revenues and expenditures for approved
projects of a Tax Increment Financing (TIF) District (Town Center). Incremental Property Taxes
are the revenue source for the TIF #3 Fund.

Water & Sewer Fund - An enterprise fund established to account for all operations of the water
and sewer utility services provided by the Village. This fund is reported as a Major Fund in the
Village’'s CAFR. The Water & Sewer Fund receives a maijority of its revenue from Water and
Sewer user fees. It also receives proceeds from General Obligation Bonds and lllinois EPA loans
for specific projects. Fund Balance is used when prior year surpluses cause the Fund Balance to
exceed required levels.

Water/Sewer Debt Service Fund — An enterprise fund established to account for the debt
payments incurred for water and sewer utility services provided by the Village. This fund will roll
up into the Water & Sewer Fund in the Village's CAFR. The debt liability will be held in the Water
& Sewer Fund.
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EXPLANATION OF FUNDS
(Cont'd)

The Village has additional funds which are not budgeted, but are included in the Comprehensive
Annual Financial Report (CAFR). They are as follows:

Fiduciary Funds

Agency Funds — to account for assets held by the Village as an agent for individual, private
organizations, other governments, and bondholders.

— General Escrow

—  Water Escrow

— Sewer Connection Escrow

—  Group Insurance Withholding

— Library

— Garbage

— Park Donation

— School Donation

— Special Service Area #1

Special Revenue Funds

e Police Grant Funds — to account for the proceeds related to U.S. Department of
Justice grants.

e Federal and State Controlled Substance Fund —to account for the proceeds related
to federal and state seizure activity.

e DUI Fund — to account for the proceeds of DUI fines in the Village and related
activities funded by these proceeds.
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FINANCIAL AND MANAGEMENT POLICIES

FINANCIAL POLICIES

The Village of Addison has established the following financial policies:

1. Collateralization of investments. The Village has collateral agreements with all
banking institutions where balances exceed or could exceed the FDIC insurable
limits.

2. Establishment of fees and charges at a maximum of the average of those charged
by communities in DuPage County.

3. Establishment of tax rates at a maximum of the average of those charged by
communities in DuPage County.

4. Use of motor fuel tax funds for street and signal construction, and maintenance only.
5. The use of cash flow financing for capital projects whenever possible.

6. Compliance with the lllinois Property Tax Limitation Act in setting the property tax
levy.

7. Maintenance of a scheduled replacement program for capital projects and
equipment. An Equipment Replacement Fund has been established to provide
monies for equipment replacement needs.

8. Maintenance of a minimum unrestricted fund balance of three (3) months of
expenditures in all operating funds.

BUDGETING

The budget is the operational control for spending and is less than, or equal to, the amounts
appropriated. The Village Manager is authorized to transfer budgeted amounts between
departments within any fund; however, any revisions that alter the total expenditures of any fund
are done through approval of the Village Board of Trustees and are supported by additional
appropriations as needed.

Budgets are adopted on a modified accrual basis of accounting for all governmental fund types
and on an accrual basis for the proprietary and trust fund types in accordance with Generally
Accepted Accounting Principles (GAAP). Budgets have been adopted for all proprietary fund
types, the Police Pension Trust Fund, General, Debt Service, Capital Projects and certain Special
Revenue Funds. Budgets for Enterprise Funds do not provide for depreciation; capital
improvements are budgeted as expenses.
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FINANCIAL AND MANAGEMENT POLICIES
(Cont'd)

BUDGETING (Cont’d)

All budgets are prepared based on the annual fiscal year of the Village which runs May 1 to April
30.

Budget amounts are as originally adopted or as amended by the Village Board of Trustees.
Supplemental appropriations are made as required.

The Village is required to work with a balanced budget where estimated revenues equal
estimated expenditures. Funds where estimated revenues are not equal to estimated
expenditures are planned intentionally to utilize existing fund balance and take advantage of
prior year surpluses.

The budget process begins in December, when the Village Manager and Finance Director
distribute the budget calendar and instructions to Department Heads. Departmental requests
are then reviewed at the staff level. The Village Manager and Finance Director then propose a
balanced baseline budget and proposed new programs for consideration by the Finance and
Policy Committee of the Village Board. The Committee then considers the proposed budget and
approves final spending levels. The Committee formally considers the budget in April and
conducts a Public Hearing to obtain taxpayer comments. The Committee then recommends final
approval to the Village Board. The Village Board then approves the budget prior to April 30. The
new budget takes effect May 1.

The level of budgetary control (i.e. the level at which expenditures cannot legally exceed the
budgeted amount) is at the fund level. Budgetary control is maintained through a system of
monthly revenue and expenditure reports, which are produced by the Finance Department and
distributed to the Village Board, Village Manager and all Department Heads. The Village also
utilizes an encumbrance system as a management control technique to assist in controlling
expenditures. Under this procedure, encumbrances of government funds are reservations of
fund balances and restrictions of net assets for the Proprietary Funds at year end. The
Proprietary Funds are reported on a full accrual basis. All appropriations lapse at year end, and
incomplete projects are usually re-appropriated in the subsequent fiscal year.

APPROPRIATIONS

The Village of Addison follows these procedures in establishing its appropriations ordinance:
The Appropriations Ordinance is prepared in tentative form by the Finance Director in June, and
is made available for public inspection at least ten days prior to final Board action. A public
hearing is held on the tentative Appropriation Ordinance to obtain taxpayer comments.

By July 315t of each year the Finance Director must file a certified copy of the Appropriations
Ordinance, along with an Estimate of Revenues, with DuPage County.
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FINANCIAL AND MANAGEMENT POLICIES

(Cont'd)

APPROPRIATIONS (Cont’d)

The Village Board of Trustees, by a two-thirds vote, may change or modify the Appropriations
Ordinance. No revision of the ordinance shall be made increasing total fund expenditures in the
event funds are not available to effectuate the purpose of the revision. The appropriations
ordinance controls the legal spending limits for the Village.

All appropriations lapse at year end. Expenditures may not legally exceed appropriations
(including all changes and modifications as discussed above) at the fund level.

PURCHASING

The Village of Addison uses a centralized purchasing system.
The procedure for purchasing is as follows:

A purchase order is entered into the computer system by a department when that department
recognizes a need for goods or services. The purchase order includes detailed information —
vendor, description, part number, unit price, size and quantity.

Pending purchase orders are generated by the purchasing agent, if under $5,000. If over
$5,000, funding must be confirmed by the accounts payable clerk before it is generated by the
purchasing agent.

Upon funding confirmation from the accounts payable clerk, the purchasing agent generates the
purchase order and distributes copies to the vendor, the accounts payable clerk, and the
originating department.

Upon receipt of the goods or services, the department enters a receipt of goods into the Village’s
ERP system which automatically prints in the Finance Department. The originating department
also signs and forwards the packing slip to the accounts payable clerk who verifies that the
invoice matches the receipt of goods or services before payment is made.

Any purchase that exceeds $2,000 requires a solicitor form to be completed. The solicitor form
contains three vendors solicited for the purchase, with the department head’s recommendation
of at least one responsible vendor for the goods being requisitioned. This form is forwarded to
the purchasing agent and then on to the accounts payable clerk to be included with the invoice
and payment documents.

The Village Manager is empowered to authorize contracts up to $15,000 and to approve contract
change orders up to $7,500. Any changes in excess of $7,500 require Village Board approval.
A formal sealed bid procedure is established for all purchases of capital equipment, or for
multiple purchases of commodities or services exceeding $15,000 in a given fiscal year.
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FINANCIAL AND MANAGEMENT POLICIES
(Cont'd)

DEBT SERVICE

The goal of the Village’s debt policy is to maintain the ability to provide high quality essential
Village services in a cost-effective manner. Policy makers weigh this goal against maintaining
the ability to borrow at the lowest possible rates. The Village has used the following guidelines
before financing projects with long-term debt:

- Staff conservatively projects the revenue sources to pay off the debt.
- The financing of the improvement will not exceed its useful life.

- The benefits of the improvement must outweigh its costs, including the interest costs
of financing.

Through the application of these guidelines, the Village Board tests any demand for debt
financing. Furthermore, the Village uses debt only to provide financing for essential and
necessary capital projects.

The Village is very proud of its bond rating which has steadily improved over the last twelve
years. The Village is currently rated AA+ by Fitch and AA by Standard & Poor’s. Both rating
agencies cited the steady growth in the Village’s tax base, a solid track record of financial
operations, and flexibility in raising supporting revenues. These bond ratings improve the
marketability of future debt issuance and provide lower interest rate costs to the Village.

The Village issues general obligation bonds to provide funds for the acquisition and construction
of major capital facilities. General obligation bonds have also been issued for general
government activities. In addition, general obligation bonds have been issued to refund
previously issued and outstanding general obligation bonds. General obligation bonds are direct
obligations and pledge the full faith and credit of the Village. For additional information, see the
“Capital Improvements Programs/Debt Service” and “Debt Service” sections of the budget.

The Village is a “home-rule” community and is presently not subject to debt limitations. The
Village has maintained a conservative philosophy on issuance of debt to minimize the potential
long-term effect on Village property taxes. We have generally relied on internal fiscal
management and future planning to address capital needs. For further details on the Village’s
debt policies see the “Capital Improvements Programs/Debt Service” section of the budget.
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FUTURE FINANCIAL PLANNING

The Village compiles the budget for the next three fiscal years for operations and five
years for capital spending. This allows both the Village Board and Village management
to see what is projected for future spending. Many capital project expenditures are
completed over a multi-year period and do not fit into a specific fiscal year. The multi-
year projections give a more complete picture of the impact a long term project has on
operations. Although the Village has shown the “out years” to create deficits, those
deficits are covered by the prior year fund balance.

The Village not only looks at the surplus or deficit in a particular year, but also the fund
balance available from the prior year and projected fund balances in future years. The
Village fund balance policy requires three months or 25% of expenditures to be retained
in the fund balance of operating funds. Any excess above the 25% is available for fill-
the-gap in future year projected deficits.

The Village projects a very conservative revenue forecast and projects every possible
normal operational expense. One could correctly characterize it as a "worst case
scenario".  Projected deficits generally turn out to be budget surpluses or in a few
instances, much smaller deficits than were originally anticipated. Management believes
that this method of budgeting tends to focus financial support on the proper funding of
existing programs, infrastructure and strategically selected new programs to improve
productivity. Discussions of expensive new programs, particularly those involving the
hiring of new staff, are considered only with consideration of new revenue sources.
Therefore, any projected draw down of cash balances is a move which has been
planned and projected in advance, and is not the result of "rosy" financial projections
which have not materialized as planned.
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ALL FUNDS REVENUE
FY 2020-21 Budget

DEBT SERVICE,

POLICE PENSION, $3,989,116 , 4%
$7,676,200 , 9%

WATER/SEWER DEBT
SERVICE, $931,530 , 1%
EQUIPMENT
REPLACEMENT, $840,300
1%

GENERAL , $40,412,900 ,
FLEET SERVICES, 45%

$1,556,900 , 2%

IT FUND, $2,361,500 , 3%

MOTOR FUEL TAX,
$3,515,000 , 4%
ACDC BUILDING,
$247,974 , 0%

WATER & SEWER ,
$25,623,300 , 28% TIF 3, $81,473 , 0%

PUBLIC BUILDING,
$2,676,500 , 3%

ALL FUNDS EXPENDITURES
FY 2020-21 Budget

DEBT SERVICE,

POLICE PENSION, $4,187,027 , 5%
$3,949,600, 5% WATER/SEWER DEBT

SERVICE, $918,089 , 1%

EQUIPMENT
REPLACEMENT, $794,000
1%

GENERAL , $40,784,600,

IT FUND, $2,361,500, 3% 47%

FLEET SERVICES,
$1,556,900, 2%

WATER & SEWER,
$25,378,500, 29%

MOTOR FUEL TAX,
$2,988,500, 3%
TIF 3, $300, 0%

0,
PUBLIC BUILDING , ACDC BUILDING, $0, 0%

$3,079,774 , 4%
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WHERE THE MONEY COMES FROM
ALL FUND REVENUES
FY 2019-20 ESTIMATE vs. FY 2020-21 BUDGET

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
Taxes Licenses Fines Services Intergvt Int Inc Misc Rev Finan Rev  Trans In
BFY 2019-20 mFY 2020-21
FY 2018-19 FY 2019-20 FY 2020-21 % CHANGE
ACTUAL ESTIMATE BUDGET FY20 - FY21
Taxes 20,612,882 21,866,958 22,731,489 3.95%
Licenses, Permits & Fees 2,863,992 2,912,900 2,641,600 (9.31)%
Fines & Forefeits 823,805 798,000 745,100 (6.63)%
Charges for Services 20,476,888 21,082,500 21,753,330 3.18%
Intergovernmental 16,487,791 17,040,171 18,964,600 11.29%
Interest Income 2,140,112 1,836,134 1,779,000 B11)%
Miscellaneous Revenue 5,752,493 6,675,300 6,929,800 3.81%
Financing Revenues 0 3,970,925 6,743,000 0.00%
Transfers In 9,757,860 6,466,600 7,624,774 17.91%
Total Revenue 78,915,823 82,649,488 89,912,693 8.79%
REVENUES BY FUND/SOURCE OF REVENUE
Licenses, Permits Fines & Charges for Misc Financing
FY 2019-20 BUDGET Taxes & Fees Forfeitures Services Intergov Transfers In Total
General 13,694,400 2,606,600 744,100 4,416,900 17,323,300 175,000 752,600 0 700,000 40,412,900
Water/Sewer 0 35,000 1,000 17,127,000 1,641,300 75,000 1,000 6,743,000 0 25,623,300
Fleet Services 0 0 0 0 0 0 0 0 1,556,900 1,556,900
Information Systems 0 0 0 0 0 0 0 0 2,361,500 2,361,500
Equipment Replacement 0 0 0 0 0 0 0 0 840,300 840,300
Debt Service 2,764,116 0 0 0 0 25,000 0 0 1,200,000 3,989,116
Capital Projects 0 0 0 0 0 0 0 0 0 0
ACDC Building 0 0 0 0 0 0 0 0 247,974 247,974
Redevelopment 0 0 0 0 0 0 0 0 0 0
Public Building 2,676,500 0 0 0 0 0 0 0 0 2,676,500
TIF #1 0 0 0 0 0 0 0 0 0 0
TIF #2 0 0 0 0 0 0 0 0 0 0
TIF #3 81,473 0 0 0 0 0 0 0 0 81,473
TIF #4 0 0 0 0 0 0 0 0 0 0
Police Pension 0 0 0 0 0 1,500,000 6,176,200 0 0 7,676,200
Motor Fuel Tax 3,515,000 0 0 0 0 0 0 0 0 3,515,000
Community Days 0 0 0 209,430 0 4,000 0 0 718,100 931,530
22,731,489 2,641,600 745,100 21,753,330 18,964,600 1,779,000 6,929,800 6,743,000 7,624,774 89,912,693
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$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0

Personal Services
Services & Charges
Supplies & Materials
Capital Outlay

WHERE THE MONEY GOES
ALL FUND EXPENDITURES
FY 2019-20 ESTIMATE vs. FY 2020-21 BUDGET

Personal

Capital Improvement Projects

Debt Service
Misc. Expenditures
Transfers Out

Total Expenditures

Charges

FY 2018-19

ACTUAL

39,688,755

12,603,823
1,976,980

(3,013,454)
7,679,551
3,741,179
3,297,391

9,617,864

75,592,089

Supplies

Cap Outlay

BFY 2019-20

FY 2019-20

ESTIMATE

40,795,500
14,226,000
2,665,500
1,483,400
7,301,213
4,829,591
681,900

6,548,012

78,531,116

Cap Imp

BFY 2020-21

Debt Svc

FY 2020-21

42,190,800
14,150,000
2,361,000
1,788,800
13,018,300
4,387,016
528,100

Misc. Exp

BUDGET

7,574,774

85,998,790

Trans Out

% CHANGE

FY20 - FY21

3.42%
(0.53)%
(11.42)%
20.59%
78.30%
(9.16)%
(22.55)%
15.68%

9.51%

EXPENDITURES BY DEPARTMENT/SOURCE OF EXPENDITURE

Capital
Personal Services & Supplies & Imprv. Misc

FY 2019-20 BUDGET Services Charges Materials Capital Outlay Project Debt Service Expenditure Transfers Out Total
General Fund

Administration 1,102,100 725,100 9,800 0 0 0 420,000 410,700 2,667,700

Boards & Commissions 0 28,000 0 0 0 0 0 0 28,000

Finance 607,700 127,600 8,800 0 0 0 0 114,100 858,200

Community Relations 781,500 722,300 34,600 173,000 0 0 0 71,300 1,782,700

Building & Grounds 567,100 403,100 55,600 77,000 0 0 0 42,200 1,145,000

Police 15,459,400 1,000,100 217,700 0 0 0 0 1,660,400 18,337,600

HHRC 426,100 37,000 24,000 0 0 0 0 15,200 502,300

Consolidated Dispatch 5,572,800 338,000 35,600 8,600 0 0 0 136,900 6,091,900

Community Development 2,928,600 316,300 15,600 0 0 0 0 172,100 3,432,600

Electrical & Forestry 1,147,300 985,100 114,900 0 0 0 0 363,000 2,610,300

Street 1,352,300 299,400 640,000 0 0 0 0 1,036,600 3,328,300

General Ledger 0 0 0 0 0 0 0 0 0
Water & Sewer Fund

Water 2,107,600 5,830,200 112,700 61,100 4,983,000 0 0 195,200 13,289,800

Sewer 1,650,700 792,700 77,300 172,000 0 0 0 269,300 2,962,000

Wastewater 3,027,500 1,225,700 409,300 18,000 4,265,000 0 0 181,200 9,126,700
Fleet Services 712,500 190,500 576,400 37,000 0 0 0 40,500 1,556,900
Information Systems 970,700 1,064,000 28,700 298,100 0 0 0 0 2,361,500
Equipment Replacement 0 0 0 794,000 0 0 0 0 794,000
Debt Service 0 0 0 0 0 3,468,927 0 718,100 4,187,027
Capital Projects 0 0 0 0 0 0 0 0 0
ACDC Building 0 0 0 0 0 0 0 0 0
Redevelopment 0 0 0 0 0 0 0 0 0
Public Building 0 0 0 150,000 1,081,800 0 0 1,847,974 3,079,774
TIF #1 0 0 0 0 0 0 0 0 [}
TIF #2 0 0 0 0 0 0 0 0 0
TIF #3 0 300 0 0 0 0 0 0 300
TIF #4 0 0 0 0 0 0 0 0 0
Police Pension 3,776,900 64,600 0 0 0 0 108,100 0 3,949,600
Motor Fuel Tax 0 0 0 2,688,500 0 0 300,000 2,988,500
W/S Debt Service 0 0 0 0 0 918,089 0 0 918,089

42,190,800 14,150,000 2,361,000 1,788,800 13,018,300 4,387,016 528,100 7,574,774 85,998,790
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VILLAGE OF ADDISON
FUND BALANCE SUMMARY
FY 2020-21
(ESTIMATED)

BEGINNING 2020-21
FUND 2020-21 FUND
BALANCE 2020-21 2020-21 SURPLUS/ BALANCE
FUND 4/30/2020 REVENUES EXPENDITURES  (DEFICIT) 4/30/2021
GENERAL FUND 11,182,246 40,412,900 40,784,600 (371,700) 10,810,546
WATER & SEWER FUND * 5,463,141 25,623,300 25,378,500 244,800 5,707,941
WATER & SEWER DEBT SVC FUNE 127,199 931,530 918,089 13,441 140,640
FLEET SERVICES (708,450) 1,556,900 1,556,900 0 (708,450)
INFORMATION TECHNOLOGY (400,729) 2,361,500 2,361,500 0 (400,729)
EQUIP REPLACEMENT FUND * 4,437,889 840,300 794,000 46,300 4,484,189
DEBT SERVICE 1,158,973 3,989,116 4,187,027 (197,911) 961,062
CAPITAL PROJECTS 3,929,725 0 0 0 3,929,725
ACDC BUILDING FUND (248,073) 247,974 0 247,974 (99)
REDEVELOPMENT FUND 40 0 0 0 40
PUBLIC BUILDING FUND 713,638 2,676,500 3,079,774 (403,274) 310,364
TIF#2 0 0 0 0 0
TIF#3 (423,767) 81,473 300 81,173 (342,594)
POLICE PENSION 53,583,016 7,676,200 3,949,600 3,726,600 57,309,616
MOTOR FUEL TAX 643,473 3,515,000 2,988,500 526,500 1,169,973
TOTAL 79,458,321 89,912,693 85,998,790 3,913,903 83,372,224
NOTES

*  The Water/Sewer and Equipment Replacement Funds use Working Cash as the comparative.

1) The General Fund shows a planned $371,700 deficit to utilize fund balance that has been accumulated for projects that are planned.

2)  The Debt Service Fund shows a planned $197,911 deficit to utilize fund balance that has been accumulated for future debt payments.

3)  The Public Building Fund shows a planned $403,274 deficit to utilize fund balance that has been accumulated for projects that are planned.
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VILLAGE OF ADDISON
ALL FUNDS THREE YEAR BUDGET SUMMARY

2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
REVENUES ACTUAL ACTUAL BUDGET EST ACT BUDGET BUDGET BUDGET
GENERAL FUND 35,159,594 36,906,696 37,309,300 38,467,100 40,412,900 42,489,000 42,175,400
WATER & SEWER FUND 15,717,805 19,743,666 21,655,000 16,969,400 25,623,300 24,222,100 17,952,200
WATER & SEWER DEBT SVC FUND 0 1,250,473 1,095,553 1,141,500 931,530 1,000,900 1,295,300
FLEET SERVICES 1,368,045 1,416,506 1,532,700 1,451,300 1,556,900 1,500,100 1,569,700
INFORMATION TECHNOLOGY 1,640,940 1,678,617 1,599,500 1,599,500 2,361,500 2,186,900 2,229,800
EQUIP REPL FUND 1,025,777 1,192,217 918,800 918,800 840,300 959,500 976,800
DEBT SERVICE 4,297,145 4,355,237 4,198,900 4,295,300 3,989,116 4,125,580 4,202,108
CAPITAL PROJECTS 159,211 125,355 0 3,973,257 0 0 0
ACDC BUILDING FUND 1,830,436 1,000,978 400,000 301,273 247,974 0 0
REDEVELOPMENT FUND 0 1 0 0 0 0 0
PUBLIC BUILDING FUND 1,923,076 2,637,735 2,267,400 2,344,300 2,676,500 2,357,600 3,225,700
TIF #2 476,072 1,439 0 0 0 0 0
TIF #3 870,797 40,281 42,000 79,600 81,473 83,917 86,435
POLICE PENSION 7,640,873 5,657,880 7,315,100 7,419,900 7,676,200 7,801,500 7,930,600
MOTOR FUEL TAX 2,976,847 3,008,742 3,313,200 3,688,258 3,515,000 3,966,100 4,879,400
TOTAL VILLAGE REVENUES 75,086,618 78,915,823 81,647,453 82,649,488 89,912,693 90,693,197 86,523,443

2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
EXPENDITURES ACTUAL ACTUAL BUDGET EST ACT BUDGET BUDGET BUDGET
GENERAL FUND 35,285,055 37,134,243 38,511,970 39,175,100 40,784,600 42,582,700 43,905,400
WATER & SEWER FUND 17,221,857 17,024,581 24,257,500 18,598,600 25,378,500 23,637,400 18,064,500
WATER & SEWER DEBT SVC FUND 0 1,137,746 1,127,009 1,127,028 918,089 893,642 1,468,268
FLEET SERVICES 1,399,519 1,425,257 1,532,700 1,532,700 1,556,900 1,500,100 1,569,700
INFORMATION TECHNOLOGY 1,714,294 1,709,250 1,629,500 1,599,500 2,361,500 2,186,900 2,229,800
EQUIP REPL FUND 635,995 671,135 897,000 897,000 794,000 601,000 968,000
DEBT SERVICE 3,564,982 6,694,672 4,834,600 4,829,575 4,187,027 3,424,566 3,945,420
CAPITAL PROJECTS 369,499 61,388 0 96,900 0 0 0
ACDC BUILDING FUND 10,196,774 307,625 0 319,513 0 0 0
REDEVELOPMENT FUND 0 0 0 0 0 0 0
PUBLIC BUILDING FUND 2,176,903 2,230,480 2,592,700 2,295,700 3,079,774 2,493,800 2,370,000
TIF #2 653,892 0 0 0 0 0 0
TIF #3 479,455 90,743 300 210,300 300 300 300
POLICE PENSION 3,820,284 3,795,170 3,883,000 3,839,600 3,949,600 4,062,900 4,179,600
MOTOR FUEL TAX 2,113,729 3,309,799 4,711,600 4,009,600 2,988,500 4,638,300 5,109,900

TOTAL VILLAGE EXPENDITURES 79,632,238 75,592,089 83,977,879 78,531,116 85,998,790 86,021,608 83,810,888




MAJOR REVENUE AND FINANCING SOURCES

Notes

The three largest revenue sources (67.8%) for the Village in the FY 2020-2021 Budget are
broken down by fund as follows:

TAXES TOTAL General Debt Service  Motor Fuel Tax TIF 3  Public Building
Sales Tax Increment 10.1% 2.5% 2.5% 2.5% 1% 2.5%
Property Taxes 10.2% 9.7% 0.5%
Telecommunications Tax 0.8% 0.8%
All Other Taxes 21% 2.1%

TOTAL 23.2% 15.1% 3.0% 2.5% 0.1% 2.5%

INTERGOVERNMENTAL TOTAL General Debt Service  Motor Fuel Tax

Sales Tax 12.7% 12.7%
Income Tax 4.6% 4.6%
Use Tax 1.5% 1.5%
Motor Fuel Tax 1.4% 1.4%
All Other Taxes 0.5% 0.4% 0.1%
TOTAL 20.7% 19.2% 0.1% 1.4%

CHARGES FOR SERVICES TOTAL General Water & Sewer

User Revenue — Water 10.7% - 10.7%
User Revenue — Sewer 7.9% - 7.9%
All Other 5.3% 4.9% 0.4%
TOTAL 23.9% 4.9% 19.0%

Taxes

Sales Tax and Sales Tax Increment (home rule) revenues represent the largest single revenue
source or about 33.7% of the Village’s General Fund income. ltems, except food and drugs, in
Addison are subject to an 8.00% sales tax effective 6/1/16. Sales taxes are imposed upon all
retail sales and upon all persons engaged in the business of making sales of services within the
Village’s corporate limits. These taxes are collected by the State, and divided among the taxing
districts as follows:

6/1/16
State 5.00%
Village
Municipal Tax 1.00%
Home-Rule Tax 1.00%
DuPage County .50%
Regional Transportation Authority .50%
Total 8.00%

The State remits the taxes the second month after the due date. Example: January Sales Taxes
are due by February 28. The State remits to local governments the beginning of April.
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MAJOR REVENUE AND FINANCING SOURCES

Notes (Cont'd)
The municipal tax is credited to the General Fund. Home Rule sales taxes are used as follows:

Rate Fund Year Reason

.25  Debt Service Fund 1995 To Fund various Bond Issues

.25  Public Building Fund 1997 To Fund Village Buildings projects

25 General Fund 2003 Additional Operating Revenue

.25  Motor Fuel Tax 2012 To Fund Continuing Road Maintenance

Budget Assumptions — The Village anticipates a 5.3% increase in Sales tax in the FY 2021
budget over the projected FY 2020 results. This increase is due to the rebound in sales tax from
recent years and the anticipated opening of new businesses that will generate additional sales
tax.

Property Tax

Property tax receipts represent about 10.2% of the Village’s total revenues. Addison has
historically taken a conservative approach to this revenue source, understanding the negative
impact high property taxes can have where incomes are fixed, or are temporarily lost or
decreased.

The levy which corresponds to this budget was levied in December, 2019. Property owners will
pay this tax in two installments, due June 1 and September 1, 2020. A breakdown of the Village's
total tax levy is as follows:

FINAL 2018 Levy for Estimated 2019 %

FY 20 Levy for FY 21 Change

General Fund
Corporate $5,151,299 $5,300,000 2.89%
Police Pension 3,234,037 3,459,199 6.96%
Subtotal 8,385,336 8,759,199 9.85%
Debt Service 889,390 540,833 (39.19)%
Total Levy $9,274,726 $9,300,032 0.27%
Equalized Assessed Val $1,193,812,106 $1,243,564,590 4.17%
Rate per $100 EAV $0.7769 $0.7479 (3.74)%

Budget Assumptions — The 2019 tax levy, which will be received in FY 2020-21 was based on a
projected increase in EAV of 4.17%, and a total dollar increase of .27%. The total dollar increase
is due to a 2.89% increase in the Corporate Levy, a 6.96% increase in the Police Pension levy,
and a 39.19% decrease in the levy for Debt Service. There is an extensive discussion of the
property tax levy process in the General Fund section.
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MAJOR REVENUE AND FINANCING SOURCES
Notes (Cont’d)

Income Tax

Income tax receipts represent approximately 10.3% of the Village’s General Fund income. Local
governments in lllinois receive a share of all State income tax receipts, allocated on a per capita
basis to all municipalities. The State remits the taxes the second month after the due date.
Example: January Income Taxes are due by February 28. The State remits to local governments
the beginning of April.

Budget Assumptions - To prepare the FY 2021 budget for income tax receipts, three key
elements were assumed:

Population - Income tax receipts are distributed based on the Village’s population. Addison’s
most recent population used by the State is 36,942. It is assumed that there will be no change
in population.

Municipality’s share of income tax receipts — Prior to January, 2011, municipalities were entitled
to 1/10 of income tax receipts. Beginning August 1, 2017, local governments received 6.06% of
the net collections of all income tax received from individuals, trusts and estates, and 6.85% of
the net collections of all income tax received from corporations. In addition, Public Act 100-0587
reduced distributions by 5% for the State’s Fiscal 2019 year. As the State continues to find a
solution to their financial situation, the Village will closely monitor the situation should the State
continue to reduce funding to the Village.

State-wide change in _income tax receipts - FY 2020 receipts are projected to post an 11%
increase compared to the original budget. We budgeted a 3% increase in the FY 2021 revenues.

Telecommunications Tax

Due to deregulation of the telecommunications industry, the State of Illinois adopted Public Act
90-154, the Municipal Telecommunications Infrastructure Maintenance Fee Act. As a result of
litigation, the lllinois General Assembly rewrote the State Statutes. As of January, 2003, all
telecommunication providers were required to charge a 1% telecommunications fee. The Village
has passed an additional 5% fee, bringing the total telecommunications tax in Addison to 6%.
This fee is remitted to the state, which remits the funds to the municipalities after subtracting an
administrative charge.

Budget Assumptions — The FY 2020-21 budget assumes a decrease of 8.5%, based upon
trending.
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MAJOR REVENUE AND FINANCING SOURCES

Notes (Cont’d)

Real Estate Transfer Tax

This tax is imposed on the privilege of transferring title to real estate within the corporate limits
of the Village, at the rate of $2.50 for each $1,000 of value or fraction thereof. The liability for
payment of the tax is borne by the grantee or purchaser of any deed subject to the tax. The
Village takes a conservative approach to budgeting these revenues, as they can fluctuate with
local housing trends.

Budget Assumptions: The FY 2020-21 budget assumes a very minimal decrease from the
projected FY 20 results.

Motor Fuel Tax

This tax is collected by the State and shared with local governments to be used for the
construction/maintenance of highways. All municipal funds are distributed based on population.
Motor Fuel Taxes are remitted the month received by the State.

Budget Assumptions: Due to the fluctuation in oil prices and consumption, the Village has taken
a conservative approach and maintained a flat budget for these revenues.

CHARGES FOR SERVICES

Water and Sewer Fees

Water and sewer user fees represent approximately 18.6% of the Village’s revenue. The Village
bills water and sewer usage on a bi-monthly basis, billing approximately half the Village each
month.

The Village recognizes the impact a rate increase has on their customers and has raised rates
only when necessary. Although the Village passes a multi-year rate plan, any unforeseen
changes in rates from the DuPage Water Commission (DPWC) have to be passed on. These
changes have not only included rate increases, but in FY 2006-2008, FY 2016, and FY 2017,
rate decreases. The DuPage Water Commission receives water from the City of Chicago. Any
rate increases are passed on to the Commission members. In addition, equipment and
infrastructure repairs/replacements come with a high price tag. In order to maintain the proper
fund balance and keep the equipment and infrastructure up to date, a three-year plan was
adopted with the FY 19 budget. The rates include a nominal 3% annual increase to cover
increases in operations and capital expenditures. The three year plan also included an increase
in the bi-monthly user fee, which was last adjusted in 1979. This is discussed in greater detail
in the water/sewer section. The current budget includes both the rate increase in water rates
and user fees to our customers.

Budget Assumptions — The User Revenues for Water and Sewer were calculated assuming a
1% increase in pumpage, with 95% of the pumpage being billed at the rates established by the
three-year plan passed with the FY 2019 budget. The difference between pumpage and billing
is due to infrastructure leakage and unmetered use, such as hydrant flushing.

Information on the smaller revenues is located in each fund section.
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MAJOR EXPENDITURES

Notes

The largest use of funds is for Personnel Services (49%), Services and Charges (16%), Debt
Service (5%), and Capital Projects (15%).

EXPENDITURE CLASSIFICATION PERSONNEL SERVICES

Budgeted % to Total Budgeted % to Total
Personnel Services $ 42,190,800 49% General $ 29,944,900 71%
Services & Charges 14,150,000 16% Water/ Sewer 6,785,800 16%
Supplies & Materials 2,361,000 3% Internal Service 1,683,200 4%
Miscellaneous 528,100 1% Police Pension 3,776,900 9%
Capital Outlays 1,788,800 2% TOTAL $ 42,190,800 100%
Capital Projects 13,018,300 15%
Debt Service 4,387,016 5%
Transfers Out 7,574,774 9%
TOTAL $ 85,998,790 100%

PERSONNEL SERVICES

Within the General Fund, the Police Department, Henry Hyde Resource Center and the Addison
Consolidated Dispatch Center combined, account for 72% of all General Fund personnel services
costs. The remaining 28% is accounted for in the administrative and operational departments in
the General Fund, (Administration, Finance, Building and Grounds, Community Development, and
Community Relations) and public works departments (Electrical and Forestry, and Street).

The Police Department is a CALEA certified department and is very active in the community with
various outreach programs. Programs include DARE, which focuses on youth; Community
Emergency Response Team, which is open to all residents of the Village; and the Senior Citizens
Police Academy. The Police Department opened the Henry Hyde Resource Center in FY 2008.
In FY 2012, the Addison Consolidated Dispatch Center Department (ACDC) was created to
account for dispatch services. The Center now provides police and fire dispatch services for the
following agencies:

Police Departments Fire Protection District or Department
Village of Addison Addison Fire Protection District
Village of Bensenville Bensenville Fire Protection District
Village of Bloomingdale Itasca Fire Protection District
Village of Glendale Heights Pleasantview Fire Protection District
Village of Itasca Tri-State Fire Protection District
Village of Westmont Village of Westmont
City of Wood Dale Wood Dale Fire Protection District

DuPage Forest Preserve District

56



MAJOR EXPENDITURES

Notes (Cont’d)

The Water and Sewer Fund accounts for 16% of all personnel services costs. The personnel in
the Water and Sewer Fund maintain the quality and distribution of potable water to the residents.
In addition, they staff the treatment plants which treat sewer discharges. Environmental Services
staff ensures that the levels of discharge from the commercial and industrial customers are within
the EPA required levels.

Internal Service Funds which include Information Technology and Fleet Services accounts for 4%
of all personnel services costs, while the remaining 9% is included in the Police Pension Fund for
retiree benefit costs.

SERVICES AND CHARGES

Budgeted % to Total

General $ 4,982,000 35%

Water/ Sewer 7,848,600 56%

Internal Service 1,254,500 9%

Capital Funds 300 0%

Police Pension 64,600 0%
TOTAL $14,150,000 100%

Water and Sewer accounts for 56% of services and charges. This is primarily due to the cost of
water from the DuPage Water Commission and the utility costs in running the pumps and
equipment at not only the wells but at the treatment facilities as well.

CAPITAL PROJECTS

Budgeted % to Total

Motor Fuel Tax Fund $2,688,500 21%
Public Building Fund 1,081,800 8%
Water/Sewer 9,248,000 71%
TOTAL $13,018,300 100%

Capital Projects account for 15% of all expenditures within the Village. The annual road
improvement program, which includes reconstruction and resurfacing of additional roads, accounts
for 21% of all capital. Replacement and maintenance of equipment in the Water and Sewer Fund
account for 71% of all capital including the installation of a new automated water reading system
and rebuild of the Anaerobic Digesters. An additional 8% is budgeted for the Village Hall Parking
Lot improvements and remaining projects

DEBT SERVICE

Debt Service payments are 6% of Village-wide expenditures. Of the $4,387,016 needed for debt
payments, $447,600 (10%) is paid with property taxes; the remaining $3,939,416 (90%) is paid
with Home Rule Sales Tax Increment monies.
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WHERE THE MONEY COMES FROM
GENERAL FUND REVENUES
2020-2021 FISCAL YEAR

TransfersIn 1.2%

Misc Revenue 1.3%

Interest Income 0.3%

Intergovernmental 30.1% Sales Tax 23.8%

Telecommunication 1.3%
Property Taxes 15.2%

Income Tax 7.3%
Other Taxes 6 %

Charges for Services 7.7%
Fines & Forefeits 1.3%

Licenses, Permits & Fees
4.5%

2018-19 2019-20 2020-21 % CHANGE

ACTUAL ESTIMATE BUDGET FY 20-21
Taxes 12,511,820 13,189,500 13,694,400 3.83%
Licenses, Permits & Fees 2,581,040 2,754,600 2,606,600 (5.37)%
Fines & Forefeits 820,805 797,000 744,100 (6.64)%
Charges for Services 4,326,691 4,213,900 4,416,900 4.82%
Intergovernmental 15,490,631 16,582,700 17,323,300 4.47%
Interest Income 205,259 175,000 175,000 0.00%
Financing Revenue - - - N/A
Miscellaneous Revenue 970,450 754,400 752,600 (0.24)%
Transfers In - - 700,000 100.00%
Total Revenue 36,906,696 38,467,100 40,412,900 5.06%
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WHERE THE MONEY GOES
GENERAL FUND EXPENDITURES
2020-2021 FISCAL YEAR

P | Servi 73%
ersonatservices ° Services & Charges 12%

Supplies & Materials 3%

Capital Outlay 1%

Misc. Expenditures 1%

Transfers Out 10%

2018-19 2019-20 2020-21 % CHANGE

ACTUAL ESTIMATE BUDGET FY 20-21
Personnel Services 28,016,660 29,073,400 29,944,900 3.00%
Services & Charges 4,180,837 4,981,000 4,982,000 0.02%
Supplies & Materials 993,227 1,114,800 1,156,600 3.75%
Capital Outlay 362,956 169,500 258,600 52.57%
Misc. Expenditures 369,554 497,800 420,000 (15.63)%
Transfers Out 3,211,009 3,338,600 4,022,500 20.48%
Total Expenditures 37,134,243 39,175,100 40,784,600 4.11%
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GENERAL FUND REVENUES

PROPERTY TAX, SALES TAX
AND
OTHER GENERAL FUND REVENUE
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Property Tax Sales Tax Other Revenue Total Revenue
FY 13-14 6,204,367 10,150,781 11,854,911 28,210,059
FY 14-15 6,845,411 10,234,012 12,712,655 29,792,078
FY 15-16 6,767,163 11,790,019 13,718,297 32,275,479
FY 16-17 7,294,823 11,117,448 14,766,748 33,179,019
FY 17-18 7,581,715 11,764,076 15,813,803 35,159,594
FY 18-19 7,783,100 12,447,762 16,675,834 36,906,696
FY 19-20 Est 8,292,600 12,967,800 17,206,700 38,467,100
FY 20-21 Budg 8,760,200 13,669,300 17,983,400 40,412,900
FY 21-22 Budg 9,023,000 14,195,000 19,271,000 42,489,000
FY 22-23 Budg 9,293,700 14,607,700 18,274,000 42,175,400



GENERAL FUND
SALES TAX & HOME RULE INCREMENT

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
% % % % %
Change Change Change Change Change

LIABILITY RECEIPT Over Last Over Last Over Last Over Last Over Last

MONTH MONTH Actual FY Actual FY Actual FY Actual FY Actual** FY
MAY AUG 864,277  -4.55% 936,767 8.39% 956,086 2.06% 1,054,856  10.33% 1,171,578  11.07%
JUNE SEPT 902,956  13.14% 926,537 2.61% 999,892 7.92% 1,073,157 7.33% 1,086,083 1.20%
JULY OCT 914,816 1.52% 895,131 -2.15% 903,122 0.89% 1,038,474  14.99% 1,084,851 4.47%
AUG NOV 899,319  -0.14% 961,348 6.90% 1,034,428 7.60% 1,114,943 7.78% 1,146,397 2.82%
SEPT DEC 856,020 -2.81% 909,801 6.28% 1,000,633 9.98% 1,012,540 1.19% 1,038,837 2.60%
OCT JAN 925,904 2.70% 940,748 1.60% 1,005,439 6.88% 1,108,596  10.26% 1,156,943 4.36%
NOV FEB 857,417  -0.97% 933,609 8.89% 1,021,321 9.39% 1,040,631 1.89% 1,043,411 0.27%
DEC MAR 940,692  -1.22% 1,112,001  18.21% 1,089,119  -2.06% 1,081,551 -0.69% 1,096,037 1.34%
JAN APRIL 802,324 7.38% 855,840 6.67% 904,654 5.70% 898,323  -0.70% 1,013,003  12.77%
FEB MAY 812,979  11.69% 812,741 -0.03% 864,472 6.37% 890,653 3.03% 769,970 -13.55%
MAR JUNE 913,959 6.49% 945,882 3.49% 1,023,887 8.25% 1,076,925 5.18% 932,797 -13.38%
APRIL JULY 896,154  12.72% 887,043  -1.02% 960,948 8.33% 1,057,112 10.01% 915,459  -13.40%

One time audit adj 1,203,202 512,434

TOTAL SALES TAX 11,790,019  15.20% 11,117,448 -5.70% 11,764,001 5.82% 12,447,761 5.81% 12,967,800 4.18%

** The last three months of FY 2020 are estimated based on current trending.

$14,000,000
$12,000,000 /
$10,000,000

$8,000,000
$6,000,000 -
$4,000,000

$2,000,000 |
$0 -

FY 16 = FY 17 = FY 18 = FY 19 = FY 20 =
$11,790,019 $11,117,448 $11,764,001 $12,447,761 $12,967,800
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EQUALIZED ASSESSED VALUATION
BREAKDOWN BY TYPE OF PROPERTY
2018 VALUATION

Commercial

9.39% Railroads & Farms
0.03%

Industrial
30.71%

Residential
59.87

2018 EAV % of Total

Residential 714,689,255 59.87%
Industrial 366,572,230 30.71%
Commercial 112,156,770 9.39%
Railroads & Farms 393,851 0.03%

1,193,812,106 100.0%




PROPERTY TAXES
WHERE DO THEY GO?

2018 TAX BILL

Education
62 /

Townshlp
Fire Protect
12%
L|brary
County
Parks Vlllage
10%
2008 TAX BILL
Education

63%

t# # : Fire Protect

129
County %
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WHERE THE MONEY COMES FROM
ENTERPRISE FUND REVENUES
2020-2021 FISCAL YEAR

Intergovernmental
1.96%

Charges for Services

IEPA Loan Proceeds 66.84%

26.32%

User Revenue - Water
38.28%

User Revenue - Sewer
28.56%

Licenses, Permits &
Fees
.14%

Fines and Forfeitures
.00%

Interest Income Miscellaneous Revenue
29% 4.45%

2018-19 2019-20 2020-21 % CHANGE
ACTUAL ESTIMATE  BUDGET FY 20-21

Licenses, Permits & Fees 282,952 158,300 35,000 (77.89%)
Fines and Forefeitures 3,000 1,000 1,000 0.00%
Charges for Services 16,037,838 16,658,100 17,127,000 2.81%
Intergovernmental 400,000 40,000 501,300 1153.25%
Interest Income 96,812 96,000 75,000 (21.88%)
Bond Proceeds - - 6,743,000 100.00%
Miscellaneous Revenue 298,212 16,000 1,141,000 7031.25%
Transfers In 2,624,852 - - 0.00%
Total Revenue 19,743,666 16,969,400 25,623,300 51.00%
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WHERE THE MONEY GOES
ENTERPRISE FUND EXPENSES
FISCAL YEAR

2020-2021

Services & Charges
31%

Personal Services
27%

Supplies & Materials

2%

1%

Capital Outlay

Capital Improvement
Projects
36%

2018-19 2019-20 2020-21 % CHANGE

ACTUAL ESTIMATE BUDGET FY 20-21
Personnel Services 6,528,972 6,507,700 6,785,800 4.27%
Services & Charges 7,567,015 8,329,300 7,848,600 (5.77%)
Supplies & Materials 374,325 965,900 599,300 (37.95%)
Capital Outlay 88,201 202,900 251,100 23.76%
Capital Imprvmnt Projects-Net* 1,847,529 1,943,800 9,248,000 375.77%
Transfers Out 618,539 649,000 645,700 (0.51%)
Total Expenses 17,024,581 18,598,600 25,378,500 36.45%

* The Fiscal 2019 Actual total is net of depreciation, transfer to capital assets,

and interest on bonds issued for Capital Improvement Projects.
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ALL FUNDS REVENUES & EXPENDITURE SUMMARY
EXCLUDING INTERFUND TRANSFERS

FY 2020-21 BUDGET

REVENUES
WATER FLEET INFORMATION  EQUIP. DEBT
FUND TOTAL GENERAL SEWER SERVICES TECHNOLOGY REPL. SERVICE
BEGINNING REVENUES $89,912,693 $40,412,900 $25,623,300 $1,556,900 $2,361,500 $840,300  $3,989,116
TO/FROM:
General (4,022,500) (1,253,900) (2,129,400) (639,200)
Water/Sewer (645,700) (303,000) (201,500) (141,200)
Water/Sewer Debt Service 0
Fleet Services (40,500) (30,600) (9,900)
Inform Technology 0
Equip Repl 0
Debt Service (718,100)
ACDC Building Fund 0
Redevelopment 0
Public Building Fund (1,847,974) (400,000) (1,200,000)
TIF 3 0
Police Pension 0
Motor Fuel Tax (300,000) (300,000)
TOTAL TRANSFERS (7,574,774) (700,000) 0  (1,556,900) (2,361,500) (790,300)  (1,200,000)
TOTAL REVENUES $82,337,919 $39,712,900 $25,623,300 $0 $0 $50,000 $2,789,116
EXPENDITURES
WATER FLEET INFORMATION  EQUIP. DEBT
FUND TOTAL GENERAL SEWER SERVICES TECHNOLOGY REPL. SERVICE
BEGINNING EXPENDITURES $85,998,790 $40,784,600 $25,378,500 $1,556,900 $2,361,500 $794,000 $4,187,027
FROM/TO:
General (700,000)
Water/Sewer 0
Water/Sewer Debt Service (718,100) (718,100)
Fleet Services (1,556,900) (1,253,900) (303,000)
Inform Technology (2,361,500) (2,129,400) (201,500) (30,600)
Equip Repl (790,300) (639,200) (141,200) (9,900)
Debt Service (1,200,000)
ACDC Building Fund (247,974)
Redevelopment 0
Public Building Fund 0
TIF 3 0
Police Pension 0
Motor Fuel Tax 0
TOTAL TRANSFERS (7,574,774) (4,022,500) (645,700) (40,500) 0 0 (718,100)
TOTAL EXPENDITURES  $78,424,016 $36,762,100 $24,732,800 $1,516,400 $2,361,500 $794,000  $3,468,927

Note: The budget, excluding interfund transfers, shows fund revenues and expenses without the "double-counting" effect

66



ALL FUNDS REVENUES & EXPENDITURE SUMMARY
EXCLUDING INTERFUND TRANSFERS

FY 2020-21 BUDGET

REVENUES

WATER PUBLIC
ACDC SEWER DEBT BLDG

TIF 3

POLICE
PENSION MFT

FUND

$247,974 $931,530 $2,676,500

(718,100)

(247,974)

$81,473

$7,676,200  $3,515,000

(247,974) (718,100) 0

0

0 0

$0 $213,430 $2,676,500

$81,473

$7,676,200  $3,515,000

EXPENDITURES

BEGINNING REVENUES

TO/FROM:

General
Water/Sewer
Water/Sewer

Fleet Services
Inform. Systems
Equip. Repl.

Debt Service

ACDC Building Fund
Redevelopment
Public Building Fund
TIF3

Police Pension
Motor Fuel Tax

TOTAL TRANSFERS

TOTAL REVENUES

WATER PUBLIC
ACDC SEWER DEBT BLDG

TIF 3

POLICE
PENSION MFT

FUND

$0 $918,089 $3,079,774

(400,000)

(1,200,000)
(247,974)

$300

$3,949,600  $2,988,500

(300,000)

0 0 (1,847,974)

0 (300,000)

$0 $918,089 $1,231,800

$300

$3,949,600  $2,688,500

BEGINNING EXPENDITURES

FROM/TO:

General
Water/Sewer
Water/Sewer

Fleet Services
Inform. Systems
Equip. Repl.

Debt Service

ACDC Building Fund
Redevelopment
Public Building Fund
TIF3

Police Pension
Motor Fuel Tax

TOTAL TRANSFERS

TOTAL EXPENDITURES
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VILLAGE OF ADDISON
CAPITAL IMPROVEMENTS PROGRAM SUMMARY

The Village of Addison annually prepares a Capital Improvement Program (CIP) for the five-year period
beginning with the next fiscal year. The CIP is a planning document which is reviewed by the Village
Board and is prepared by the Village Manager and Finance Director with the assistance of all Department
Heads. Included are capital expenditures projected to cost in excess of $25,000 which also have an
expected lifetime of one or more years. The CIP is subject to further review and approval by the Village
Board during the final budget process, based on available resources and expenditure requirements of the
operations budget. What follows is a summary of all CIP expenditures and projects included in the budget
for FY 2020-21.

CAPITAL SPENDING

Land/Building $1,231,800
Street 2,688,500
Water System 4,983,000
Sewer System 0
WasteWater 4,265,000
Miscellaneous 0
TOTAL $13,168,300

FUND (DEPARTMENT)

Motor Fuel Tax (Community Development, Street) $2,688,500
Capital Projects 0
Public Building (IT, Police, Wastewater) 1,231,800
ACDC Building 0
TIF#2 0
TIF#3 0
Fleet Services 0
Information Technology 0
Water & Sewer (Water, Sewer, WW) 9,248,000

TOTAL $13,168,300

The following pages present a five-year summary of CIP projects and funding sources.



ACCT
NO.

440.9944.4404
440.9944.4405
440.9944.4537
400.9940.4572
400.9940.4577
400.9940.4306
400.9940.4601

250.9925.4401
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4415
250.9925.4459
250.9925.4459
250.9925.4459

500.5010.4503
500.5010.4519
500.5010.4521
500.5010.4550

500.5031.4551

500.5032.4503
500.5032.4587

400.9940.4475
470.9947.4538
470.9947.4538
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CAPITAL SPENDING
LAND/BUILDINGS

PUBLIC WORKS FACILITY
VILLAGE HALL/POLICE FACILITY
SEWER & WASTEWATER FACILITIES
FEMA & STATE BUYOUTS - 2008
DUPAGE COUNTY-HIGHVIEW BUYOUT
LAND ACQUISITION
ACDC BUILDING

SUBTOTAL

STREETS

STREET MAINT. PROGRAM

ARMY TRAIL - MILL-RT 53 - STP

FULLERTON - STP

ROUTE 53 - ARMY TRAIL-LAKE

ARMITAGE - VILLA PARK

KINGS POINT PATCHING PROGRAM

LORRAINE GAP IMPROVEMENTS

BYRON AVE RESURFACE

ROZANNE BRIDGE

LOMBARD ROAD - FULLERTON-LAKE

KINGERY WEST RESURFACE

MFT SIDEWALK PROGRAM

SIDEWALK PROGRAM - TRIP HAZARD

ADA SIDEWALK COMPIANCE
SUBTOTAL

WATER SYSTEM

WATERMAIN REPLACEMENT

AUTOMATIC METER READ

WATER TOWERS AND RESERVOIRS

NORTH RTE 53 WATERMAIN/BP ANNEX
SUBTOTAL

SEWER SYSTEM

PUMPING STATIONS
SUBTOTAL

WATER POLLUTION CONTROL

WATER MAIN

ANAEROBIC DIGESTER
SUBTOTAL

MISCELLANEOUS

NOISE WALLS
TOWN CENTER DEVELOPMENT

VILLAGE GREEN DRAINAGE IMPRVMNTS

SUBTOTAL

TOTAL CAPITAL SPENDING

PUB BLDG

CAP PROJ

ACDC

MFT

WATER

SEWER

ww

CAP PROJ
TIF3

CAPITAL IMPROVEMENT PROGRAM (CIP)
FIVE YEAR SPENDING & FUNDING SUMMARY

CAPITAL FUNDING SOURCES (Some sources may have been received in one year, but expended in future years.)

a. CASH ON HAND
b. DEBT FINANCING
c. GRANTS
1. FEDERAL
. STATE
. LOCAL
. CDBG
. CMAQ
g. INSURANCE PROCEEDS
m. MOTOR FUEL TAX
t. HOME RULE SALES TAX

a s WN

TOTAL CAPITAL FUNDING

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
ACTUAL EST ACT BUDGET PROJ PROJ PROJ
0 0 0 0 800,000 at 0
830,480 at 800,700 at 1,081,800 at 298,800 at 0 0
0 95,000 at 150,000 ajt 95,000 at 70,000 at 0
(26,481) a 0 0 0 0 0
15,312 a,c3 0 0 0 0 0
41,000 a 0 0 0 0 0
297,627 b 319,513 b 0 0 0 0
1,157,938 1,215,213 1,231,800 393,800 870,000 0
1,261,365 am 2,050,000 am 2,152,100 am 2,263,000 am 2,363,100 am 2,459,100
803,900 am 0 0 0 0 0
159,700 am 1,223,700 am 145,900 am 33,600 am 0 0
0 373,600 am 0 0 0 0
0 13,000 at 0 0 0 0
0 0 15,000 a,m 0 0 0
260,000 am 4,600 am 0 0 0 0
524,700 am 57,000 am 0 0 0 0
327,000 am 3,800 am 0 0 0 0
0 0 0 187,300 am 1,740,000 am 0
0 0 50,500 a,m 999,400 am 248,400 am 444,100
72,897 at 125,000 at 125,000 ajt 125,000 at 125,000 at 125,000
99,683 at 150,000 at 150,000 ajt 150,000 at 150,000 at 150,000
48,455 at 50,000 ajt 50,000 at 50,000 ajt 50,000 at 50,000
3,557,700 4,050,700 2,688,500 3,808,300 4,676,500 3,228,200
1,863,875 a 1,663,900 a 1,365,000 a 702,500 1,023,200 a 0
0 0 2,478,000 b 2,478,000 b
588,200 a 0 0 0 0 0
42,822 a 0 a 1,140,000 a 955,000 a 105,000 a 0
2,494,897 1,663,900 4,983,000 4,135,500 1,128,200 0
285,000 a 36,800 a 0 0 0 0
285,000 36,800 0 0 0 0
0 45,000 a 0 0 0 0
356,793 b 198,100 b 4,265,000 b 3,035,000 b 0 0
356,793 243,100 4,265,000 3,035,000 0 0
26,822 ¢ 17,600 g 0 0 0 0
(15,531) a 0 0 0 0 0
104,835 a 210,000 a 0 0 0 0
116,126 227,600 0 0 0 0
7,968,454 7,437,313 13,168,300 11,372,600 6,674,700 3,228,200
2,883,720 1,955,700 2,505,000 1,657,500 1,128,200 0
654,420 517,613 6,743,000 5,513,000 0 0
0 0 0 0 0 0
0 0 0 0 0 0
15,312 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
26,822 17,600 0 0 0 0
3,336,665 3,712,700 2,363,500 3,483,300 4,351,500 2,903,200
1,051,515 1,233,700 1,556,800 718,800 1,195,000 325,000
7,968,454 7,437,313 13,168,300 11,372,600 6,674,700 3,228,200

am
at
a,t
at



Capital Improvement Program (CIP)
Impact on FY 2020-21 Operating Budget

Most of the capital improvement projects listed in the Village’s CIP Five Year Spending and
Funding Summary will not cause an increase or a decrease in operating expenses. As
infrastructure is improved and replaced one could argue that maintenance costs should decrease.
However, it is assumed that other infrastructure will “replace” the maintenance needs so there has
been no decrease in budgeted maintenance. Projects that will affect operating expenses include
the following:

Land/Building

4405 Village Hall/Police Facility

This is the third year of a several-year program to replace the financial system, the Community
Development system, the Public Works system, and the Police scheduling system. The Village
will also be constructing a storage facility behind Village Hall, in addition to reconfiguring and
resurfacing the Village Hall parking lot.

Operating Budget Impact: Replacing the Village’s current old computer systems in several of the
departments will create efficiencies and provide much better reporting features than our current
systems provide. Parking lot improvements will reduce the annual maintenance which has
included patching and crack sealing.

Water System

4519 Automatic Meter Read (AMR)

This account records the cost of replacing the current AMR system which is no longer supported.

Operating Budget Impact: Replacing all meters that have served their useful life will provide more
accurate reads and limit the unaccounted water usage.

4550 North Rte 53 Watermain/BP Annex

Engineering for the BP annexation has begun; however, BP will be financing this project.

Operating Budget Impact: The costs involved with this annexation will be reimbursed by BP.

Water Pollution Control

4587 Anaerobic Digester

This account records the cost of total replacement of five (5) anaerobic digesters.

Operating Budget Impact: The anaerobic digesters are over 30 years old and in need of total
replacement. Many maintenance costs will be reduced due to the newness of the system.
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Streets

4459 Sidewalk Replacement

This account records the funding for the Village's sidewalk replacement program to limit
potential trip hazards.

Operating Budget Impact: The elimination of potential trip hazards will decrease the Village’s
liability and insurance exposure, thereby potentially lowering insurance premiums.
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DEBT SUMMARY

OVERVIEW AND DEBT FINANCING PRINCIPLES

The Village of Addison has historically taken a conservative approach to debt financing. The
goal of the Village’s debt policy is to maintain the ability to provide high quality essential Village
services in a cost-effective manner. Policymakers weigh this goal against maintaining the ability
to borrow at the lowest possible rates. The Village has used the following guidelines before

financing projects with long-term debt:

- Staff conservatively projects the revenue sources to pay off the debt.
- The financing of the improvement will not exceed its useful life.

- The benefits of the improvement must outweigh its costs, including the interest costs
of financing.

Through the application of these guidelines, the Village Board tests any demand for debt
financing. Furthermore, the Village uses debt only to provide financing for essential and
necessary capital projects. The chart below shows a brief history of the Village’s outstanding

bond debt.

VILLAGE OF ADDISON
Outstanding Bond Debt
Fiscal Years Ending 2011 through 2020

33.79 31.66 29.63 27.48 2525 22.36 34.84 3474 36.24 40.50

50,000 1

40,000 -
30,000 _
20,000 {7 -
S FFFFFEFRHEBRHE

0 _/_ T T T — T T

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

In Dollars (Millions)

B Property Tax Sales Tax Increment

Note: The higher debt in FY 17 is due to the 2016 A and 2017 G.O. issues for the new Addison
Consolidated Dispatch Center construction. The higher debt in FY 19 is due to the 2017A
Refunding Bond issue. The higher debt in FY 20 is due to the 2020 Taxable GO Bond used for
Land Acquisition. The property tax on the 2016A, 2017 and 2020 issues will be abated and paid
by existing home rule sales tax increment revenues.

74



DEBT SUMMARY

(Cont’d)

LEGAL DEBT MARGIN
The Village is a home rule municipality.

Article VII, Section 6(k) of the 1970 lllinois Constitution governs computation of the legal
debt margin.

“The General Assembly may limit by law the amount and require referendum approval of
debt to be incurred by home rule municipalities, payable from ad valorem property tax
receipts, only in excess of the following percentages of the assessed value of its taxable
property...(2) if its population is more than 25,000 and less than 500,000 an aggregate of
one percent....indebtedness which is outstanding on the effective day (July 1, 1971) of
this constitution or which is thereafter approved by referendum... shall be included in the
foregoing percentage amounts."

To date the General Assembly has set no limits for home rule municipalities.
TYPES OF VILLAGE DEBT

The Village’s general obligation bond rating is AA+ from Fitch Inc. and AA from Standard &
Poor’s. This positions the Village to secure more favorable interest rates. A general obligation
bond has the full faith and credit of the Village pledged. The general obligation alternate revenue
bonds, which are a pledge of a specific revenue source, (i.e. utility taxes, sales taxes, water
revenues) and a tax levy, carry the same rating. However, all other types of debt instruments
are of a lesser credit quality and therefore will have higher relative interest rates. An approximate
ranking is as follows:

General Obligation/General Obligation Alternate Revenue
Water and Sewer Revenue

Special Service Area

Special Assessment

CONCLUSION

The Village issues new debt only after careful consideration of the benefits of the capital project
being financed and a conservative analysis of the revenue sources required to pay off the debt.
By following these practices and by monitoring the total debt burden, the Village has been able
to maintain a high bond rating, which equates to lower interest costs. The Village’s overall
financial health is good, and by following sound financial and management policies, the Village
Board and staff will emphasize continued efforts toward maintaining and improving the Village’s
financial performance in the coming years.

The charts on the following pages provide summaries of outstanding bond issues and future
debt service requirements.
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VILLAGE OF ADDISON

SUMMARY OF OUTSTANDING BOND ISSUES

AS OF APRIL 30, 2020

ISSUE

GENERAL OBLIGATION DEBT

2008 REFUNDING BOND
2015 REFUNDING BOND
2016 A G.O. BOND

2016 B REFUNDING BOND
2017 G.O0. BOND

2017 A G.O0. BOND

2020 TAXABLE G.O. BOND

TOTAL ALL BONDS

LOANS
NEVA-BYRON LOAN

PURPOSE

ADVANCE REFUNDING 1998

ADVANCE REFUNDING 2006 C & 2007 - Partial

ACDC AND CAPITAL

ADVANCE REFUNDING 2006 A

ACDC AND W/S CAPITAL

ADVANCE REFUNDING 2010

LAND ACQUISITION - LUTHERBROOK

CONSTRUCTION OF NEVA-BYRON SEWER

The Debt Service section has individual bond payment details and a Debt Service to Maturity Schedule.

ANNUAL DEBT SERVICE REQUIREMENTS

(PRINCIPAL AND INTEREST)

FUND/ISSUE
DEBT SERVICE FUND

2010 TAXABLE G.O.

2012 REFUNDING

2017 A G.O. BOND

2020 TAXABLE G.O0. BOND

SUBTOTAL - PROPERTY TAX

2008 REFUNDING
2015 REFUNDING
2016 A G.O.
2016 B REFUNDING
2017 G.O.
SUBTOTAL - SALES TAX

IEPA LOAN 1
IEPA LOAN 2
IEPA LOAN 3 - Estimated
IEPA LOAN 4 - Estimated

SUBTOTAL - IEPA LOANS
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FUNDING SOURCE

PROPERTY TAX
PROPERTY TAX
PROPERTY TAX
PROPERTY TAX

SALES TAX INCREMENT
SALES TAX INCREMENT
SALES TAX INCREMENT
SALES TAX INCREMENT
SALES TAX INCREMENT

OPERATING REVENUE
OPERATING REVENUE
OPERATING REVENUE
OPERATING REVENUE

TOTAL DEBT SERVICE FUND

AMOUNT MATURITY AMOUNT OUTSTANDING
ISSUED DATE PRINCIPAL INTEREST TOTAL
6,015,000  12/16/20 1,010,000 50,500 1,060,500
8,995,000  12/15/26 7,085,000 1,172,450 8,257,450
9,525,000  12/15/37 9,525,000 3,167,108 12,692,108
2,130,000  12/15/27 1,555,000 186,050 1,741,050
5,400,000  12/15/32 4,200,000 1,060,500 5,260,500
2,470,000  12/15/30 2,410,000 500,358 2,910,358
4,000,000  12/15/39 4,000,000 1,146,526 5,146,526
29,785,000 7,283,491 37,068,491
5,588,000 5/30/12 6,772,558 1,134,276 7,906,834
2018-19 2019-20 2020-21 2021-22 2022-23
ACTUAL ESTACT BUDGET BUDGET BUDGET
159,845 160,270 0 0 0
443,920 627,300 0 0 0
93,150 92,870 252,500 258,910 264,730
0 0 195,116 234,070 236,678
696,915 880,440 447,616 492,980 501,408
1,065,250 1,074,250 1,060,500 0 0
1,075,400 1,090,000 1,111,000 1,135,650 1,158,800
253,783 253,782 253,800 598,783 601,883
240,300 246,500 247,500 248,400 244,200
787,500 769,500 751,500 433,500 424,590
3,422,233 3,434,032 3,424,300 2,416,333 2,429,473
390,907 390,908 390,900 390,907 390,908
119,210 119,211 119,200 119,300 119,200
0 0 0 0 431,523
0 0 0 148,088 296,176
510,117 510,119 510,100 510,207 1,237,807
4,629,265 4,824,591 4,382,016 3,567,608 4,168,688




GENERAL FUND

Narrative

This all-purpose fund handles the operations of the municipality not accounted for in a
separate fund. The functional areas included in this fund are:

Administration
Boards & Commissions
Finance
Community Relations
Building & Grounds
Police
Henry Hyde Resource Center
Consolidated Dispatch Center
Community Development
Electrical & Forestry
Street
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GENERAL FUND REVENUE

Notes
ANALYSIS OF GENERAL FUND REVENUES
Licenses, Permits & Fees Fi & Forfet
) 6.5% ines & Forfeits
Charge1 go;;ewlces ’ 1.9% Interest Income
. 0.4%
Telecom
1.9% Transfers In
1.7%
Other Taxes
9.0%
Other Revenue
1.9%
Inc%n:;eo/':ax Sales Tax & Incr
. 33.8%
Property Tax
21.7%
Summa

The Village of Addison has maintained a strong financial position. The Village has untapped
revenue sources available and continues to seek and take advantage of economic development
and redevelopment opportunities. As a home rule community in the State of lllinois, the Village
is not constrained by the property tax caps placed on non-home rule communities. However, in
an effort to hold the line on property taxes, the Village has voluntarily worked to maintain
relatively low property tax rates. This has been accomplished in part, due to Addison being
home to the second largest industrial park acreage in a municipality in the Chicago area.

Over the years, the Village has experienced steady growth in the equalized assessed value
(EAV) in its residential and commercial/industrial sectors prior to Fiscal 2011 when the Village
experienced its first drop in EAV. After six years of declining EAV, Fiscal 2017 experienced an
increase in EAV which has continued and is expected to continue in future years. The Village
is in the enviable position to maintain a sustainable level of development, due to available land
and its strategic location which is easily accessible from every direction. Four (4) State highways
penetrate and cross the Village’'s boundaries including Route 20 (Lake Street), Route 53
(Rohlwing Road), Route 64 (North Avenue), and Route 83 (Robert Kingery Highway). Lake
Street, the main street through the Village, boasts over 30,000 cars traveling on a daily basis.
Interstate 290, the North-South Tollway (355) and the Tri-State Tollway (294) provide easy
vehicular access to Addison. The Chicago Loop and Midway Airport are 35 minutes away;
O’Hare International Airport is only a 20-minute drive.
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GENERAL FUND REVENUE

Notes (Cont'd)

Summary (Cont’d)

In order to hold down property taxes while providing a vast array of services, the Village has had
the luxury of utilizing its diverse sales tax base. The Village realizes that sales tax revenues can
be fickle, and has purposely maintained a variety of revenue options which can be implemented
when sales taxes level off or decline. For instance, the Village’s financial policies include the
provision to maintain a minimum unrestricted fund balance of 25% of expenditures in all
operating funds. Three months of expenditures allow the Village to maintain operations when
revenues may be lagging. The Village can also tap into a variety of other revenue sources which
it has yet to enact. One of which, a Utility Tax of 5%, could conservatively produce an additional
$1.6 million revenue on an annual basis.

3001 Property Taxes

Property tax receipts represent about 22% of the Village’s General Fund income, and the
Village’s levy represents only about 9% of a property owner’s total property tax bill. As noted
above, Addison has historically taken a conservative approach to this revenue source,
understanding the negative impact high property taxes can have in a sluggish economy where
incomes are fixed, or are temporarily lost or decreased. The Village’s tax rate per $100 of
equalized assessed valuation (EAV) has decreased each year as the EAV has increased.
Conversely, as the EAV decreases, the rates increase. The 2019 tax levy, which will be received
in FY 2020-21 was based on a projected increase in EAV of 4.17%, and a total dollar increase
of 0.27%. The total dollar increase is due to a 2.89% increase in the Corporate Levy, a 6.96%
increase in the Police Pension levy, and a 39.19% decrease in the levy for Debt Service. The
levy which corresponds to this budget was levied in December, 2019. Property owners will pay
this tax in two installments due June 1 and September 1, 2020. A breakdown of the Village’s
total tax levy is as follows:

FINAL 2018 Levy Estimated 2019 %

for FY 20 Levy for FY 21 Change

General Fund
Corporate $5,151,299 $5,300,000 2.89%
Police Pension 3,234,037 3,459,199 6.96%
Subtotal 8,385,336 8,759,199 9.85%
Debt Service 889,390 540,833 (39.19)%
Total Levy $9,274,726 $9,300,032 0.27%
Equalized Assessed Val $1,193,812,106 $1,243,564,590 4.17%
Rate per $100 EAV $0.7769 $0.7479 (3.74)%
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GENERAL FUND REVENUE
Notes (Cont'd)

3001 Property Taxes (Cont’d)

PROPERTY TAX RATE
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The Corporate levy increased $148,701 from last year’s levy, the Police Pension levy increased
by $225,162 and Debt Service decreased $348,557 for an increase of $25,306 or .27%. The
Police Pension levy is based on an actuarial analysis which takes into account many factors
including age of members, age of participants, years of service, contributions by the Village and
members, and investment results. An amount equal to the Police Pension Property Tax is
transferred from the General Fund (see Police Department budget) to the Police Pension Fund.
Prior to FY 2009, the Village had been able to maintain the funding level of the Police Pension
Fund’s pension obligations at or over 80%. The Village continues to strive to bring the funded
balance back up.
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GENERAL FUND REVENUE

Notes (Cont’d)

3001 Property Taxes (Cont’d)

The Debt Service portion of the Village's levy, shown in the table on the prior page, is credited
to the Debt Service Fund and can be found in that section of this budget. The decrease is
primarily due to completion of payments on two bonds and the payment amortization schedule.

Property taxes for 2019 attach as an enforceable lien on January 1, 2019, on property values
assessed as of the same date. Tax dollars are levied by December of the subsequent fiscal
year (by passage of a Tax Levy Ordinance). Tax bills are prepared by the County and issued
on or about May 1, 2020, and are payable in two installments, on or about June 1, 2020 and
September 1, 2020. The County collects such taxes and remits them periodically. The
allowance for uncollectible taxes has been stated at one (1) percent of the tax levy to reflect
actual collection experience. The 2019 tax levy is intended to fund expenditures for the 2020-
21 fiscal year.

The DuPage County Assessor’s Office is responsible for determining assessed value of real
property utilizing market values and established assessment ratios. The State of lllinois
Department of Revenue then assigns an equalization factor to each county in an attempt to
adjust for different assessment practices. This results in an equalized assessed valuation (EAV)
figure. In lllinois, a government’s tax rate is determined by dividing its total tax levy into its total
EAV. The 2019 EAV shows an estimated 4.17% increase over 2018.

PROPERTY TAX CYCLE
January Enforceable Lien on Property attaches for all home owners as of January 1.
January — October Townships perform the assessment process.
October Notification from some Townships regarding value of new growth that will be

included on tax rolls.

October Publication in local newspaper of proposed assessed values. At this point
taxpayers can file an appeal if they disagree with proposed assessed values.

November Finance Department estimates what the EAV will be for calculating the Tax
Levy and the proposed Tax Rate.

December Public Hearing and passage of the Tax Levy, filed with County Clerk by the
last Tuesday in December.

December Passage of any Property Tax Abatements, filed with the County Clerk by the
last Tuesday in December.

March Receive preliminary adjusted tax levy from the County including the

adjustment/increase for uncollectible taxes. However, the EAV is not
included, so only the dollars levied is included.
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Notes (Cont'd)

3001 Property Taxes (Cont’d)

April/May Receive proposed/preliminary tax levy from the County for approval.
It is at this time the EAV is included as reported to the County from
the Township. Rate limits and compliance with rate limits are
included/calculated, as is the actual tax rate per $100 assessed
value. To be approved by the Finance Department and returned to

the County.
May Final Tax Rates determined and reported back to the taxing body.
May Tax bills prepared and issued by the County.
June 1st installment of property taxes are due — 50% of the bill.
September Balance of property taxes due.

The Village levies a specific total dollar amount in December. At that time the actual EAV is not
known, but an estimate is made in order to estimate the rate per $100 of assessed valuation.
The actual rate is not determined until April/May when the County receives the final EAV from
the townships and then calculates the final rate.

In times of economic downturn, the easy answer to address lower revenues is to raise property
taxes. The Village is very aware of the impact that choice would have on property owners with
fixed incomes or those who have lost income. This is why the Village is constantly looking for
other revenue sources and tries not to be heavily dependent on property taxes.

3003 Road and Bridge Taxes

This tax is levied through the Township, and by State Statute. Half of the levy is distributed to
municipalities within the Township based on assessed values.

3005 Replacement Tax

The Personal Property Replacement Tax (PPRT) is received directly from the state. Itis derived
from corporate income and as such is directly related to the economy.

3010 Real Estate Transfer Tax

This tax is imposed on the privilege of transferring title to real estate within the corporate limits
of the Village, at the rate of $2.50 for each $1,000 of value or fraction thereof. The liability for
payment of the tax is borne by the grantee or purchaser of any deed subject to the tax. The FY
2020-21 budget assumes a very minimal decrease from the projected FY 20 results.
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Notes (Cont'd)

3020 Income Tax

Amount % Inc (Dec)
FY 2017 Actual 3,491,936 (11.30)%
FY 2018 " 3,349,970 (4.07)%
FY 2019 " 3,539,400 5.65%
FY 2020 (Est. Actual) 4,058,300 14.66%
FY 2021 (Budget) 4,180,000 3.00%

Income tax receipts represent approximately 10.3% of the Village’s General Fund income. Local
governments in lllinois receive a share of all state income tax receipts, allocated on a per capita
basis to all municipalities.

Budget Assumptions - To prepare the FY 2021 budget for income tax receipts, three key
elements were assumed:

Population - Income tax receipts are distributed based on the Village’s population. Addison’s
most recent population used by the State is 36,942. It is assumed that there will be no change
in population.

Municipality’s share of income tax receipts — Prior to January, 2011, municipalities were entitled
to 1/10 of income tax receipts. Beginning August 1, 2017, local governments received 6.06% of
the net collections of all income tax received from individuals, trusts and estates, and 6.85% of
the net collections of all income tax received from corporations. In addition, Public Act 100-0587
reduced distributions by 5% for the State’s Fiscal 2019 year. As the State continues to find a
solution to their financial situation, the Village will closely monitor the situation should the State
continue to reduce funding to the Village.

State-wide change in income tax receipts - FY 2020 receipts are projected to post an 11%
increase compared to the original budget. We budgeted a 3% increase in the FY 2021 revenues.

3025 Telecommunications Tax

Due to deregulation of the telecommunications industry, the State of Illinois adopted Public Act
90-154, the Municipal Telecommunications Infrastructure Maintenance Fee Act. As a result of
litigation, the lllinois General Assembly rewrote the State Statutes. As of January, 2003, all
telecommunication providers were required to charge a 1% telecommunications fee. The Village
has passed an additional 5% fee, bringing the total telecommunications tax in Addison to 6%.
This fee is remitted to the state, which remits the funds to the municipalities after subtracting an
administrative charge.
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Notes (Cont'd)

3025 Telecommunications Tax (Cont’d)

The decision to implement a telecommunications tax was made on the premise that although
the majority of people have telephone service, the types of service and amount of usage is
somewhat in their control. In addition, the telecommunications tax provides additional diversity
in the revenue mix. However, with the introduction of cable telephone and internet phone
services, residents are switching to lower cost plans which carry lower telecommunications tax.

Budget Assumptions— The FY 2020-21 budget assumes a decrease of 8.5%, based upon
trending.

3030 Sales Tax and 3031 Sales Tax Increment

SALES TAX SALES TAX INCREMENT

Amount % Inc (Dec) Amount % Inc (Dec)
FY 2017 Actual 9,270,110 (5.29)% 1,847,338 (7.71)%
FY 2018 " 9,842,698 6.18% 1,921,378 4.01%
FY 2019 10,192,000 3.55% 2,007,200 4.47%
FY 2020 (Est. Actual) * 10,828,000 6.24% 2,139,800 6.61%
FY 2021 (Budget) 11,402,800 5.31% 2,266,500 5.92%

* The increase in FY 20 is due to a one-time adjustment made by the State which increased the Sales Tax and
Sales Tax Increment the Village received.

Sales and Sales Tax Increment (home rule) revenues represent the largest single revenue
source or about 33.8% of the Village’s General Fund income. Items, except food and drugs, in
Addison are subject to an 8% sales tax (eff 6/1/16). Sales taxes are imposed upon all retail
sales and upon all persons engaged in the business of making sales of services within the
Village’s corporate limits. These taxes are collected by the State, and divided among the taxing
districts as follows:

State 5.00%
Village
Municipal Tax 1.00%
Home-Rule Tax 1.00%
DuPage County .50%
Regional Transportation Authority .50%
Total 8.00%

*Note: The municipal tax is credited to the General Fund. Home Rule sales taxes are used as
follows:

Rate Fund Year Reason

.25  Debt Service Fund 1995 To Fund various Bond Issues

.25  Public Building Fund 1997 To Fund Village Buildings projects

.25 General Fund 2003 Additional Operating Revenue

.25  Motor Fuel Tax 2012 To Fund continuing Road Maintenance
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Notes (Cont’d)

3030 Sales Tax and 3031 Sales Tax Increment (Cont’d)

The Village has had the luxury of utilizing its strong sales tax revenues in lieu of putting pressure
on the property tax rate. Due to the Village’s excellent geographic location and the current and
future economic development plans, the Village expects to be able to maintain its diverse sales
tax base, as shown in the pie chart:

Sales Tax and Sales Tax Increment by Source
Calendar Year 2019

General Merch
5%

Food Drinking & Eating Place
8%

Manufacture
6%

Apparel
0%

Furniture, Households, Radio

Agriculturi & Other 29,

Lumber, Bld & Hardware
4%

Drugs & Other Retail

Automotive Filling Station
13% 1%

Budget Assumptions — The Village anticipates a 5.3% increase in Sales tax in the FY 2021
budget over the projected FY 2020 results. This increase is due to current year trending and
the anticipated opening of new businesses that will generate additional sales tax.

As part of the Village’s economic development incentives, Addison has entered into various
sales tax rebate agreements. Under these agreements, the Village generally rebates 50% of
sales tax receipts over a specified period of time. The Village uses this development tool
sparingly and only in cases where Addison did not expect development to occur. The additional
sales tax revenues generated by these new developments are included in the sales tax budget
projections. The rebates associated with these agreements are described and shown as
expenses in the Administration Department section of the General Fund budget.

3034 Local Use Tax

The Village receives a share of the total collections of the state use tax that is extended to items
purchased outside of lllinois. The state distributes this tax on a per-capita basis and the Village
included a 3% increase for this revenue source in Fiscal 2021.
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3046 Video Gaming Tax

The State recently allowed local businesses to add video games in their businesses. This is
the one percent tax the Village receives from the video games via the State. The Village has
budgeted a 3% increase in FY 2021.

3050 Room Tax (Hotel-Motel)

Receipts for this tax are rebounding after being negatively impacted by the downturn in the
economy. The Village increased the rate from 4% to 5% in the FY 2014 budget. The Village is
a member of the DuPage County Visitor and Convention Bureau with a portion of the increase
in revenues being used for dues. The Village has budgeted a 3% increase in FY 2021.

3100 Licenses, Permits, and Fees

These are shown as stable, limited-growth revenue sources, with the following exceptions:

3118 Building Permits

These permits are activity-based and, as such, are subject to economic conditions.

3125 Development Review Fee

This fee is used to cover legal, engineering, zoning, the recording of plats, and other Village
incurred costs. These fees fluctuate as the economy does. The Village has taken a conservative
approach to budgeting for these revenues.

3196 Fire Plan Review Fees

The Fire District reviews plans for new buildings or renovations based on the existing fire code
and charges a fee for this service. The Village collects this fee and reimburses the District. The
reimbursement cost is shown in the Community Development Department’s account #4110.

3198 Review and Inspection Fees

This fee is charged at a rate of 2% of commercial and industrial project construction costs to
cover the review and inspection of engineering and architectural plans.

3206 Court Fees — SB 1260

SB 1260 provides for an additional $20 fee from a person who receives court supervision. This
fee shall be paid to the law enforcement agency that employed the arresting officer and shall be
used for the acquisition or maintenance of police vehicles.

3208 Administrative Adjudication

This fee is charged for any local ordinance violations issued by the Police and/or Community
Development departments.
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3209 Red Light Camera Enforcement

Fines from a red light camera enforcement program. The Village installed two cameras in late
FY 2009 as a means to reduce traffic accidents at two (2) high volume intersections. Accidents
have decreased, and the cameras have been taken down at those initial intersections. Two
additional cameras were installed at another high volume intersection in 2010. However, they
were removed mid FY 2012 to allow for a State of lllinois Road Construction project. Two
cameras were installed in FY 2013 at a major intersection that is adjacent to a school zone, due
to traffic accidents. These are the only two cameras installed in the Village. The budget includes
a drop in revenues of 23% due to a change in the collection process allowed by the State.

3220 Vehicle Impound Fee

A fee whereby any person arrested on a DUI charge that has to have their vehicle towed will
be assessed a Vehicle Impound Fee.

3350 Garbage Billing

The Village contracts with an outside waste hauling company to provide garbage retrieval
services to the Village. In addition, the Village acts as a billing/collection agent for the waste
hauler and includes the charge for refuse pick-up on the bi-monthly water/sewer bills for
residential customers only. The Village then remits the collections to the waste hauler, less a
processing fee. This is the processing fee.

3351 Branch Pick-up Fees

The Village has contracted with an outside service for monthly branch pick-up. This is the fee
associated with the service. It is included on the bi-monthly water/sewer/garbage billings.

3355 Bail Bonds

The Village initiated a bail bond fee for everyone arrested by Addison Police Officers and
processed in our booking facility. This is the fee attached to the booking process.

3360 Consolidated Dispatch Center Fees

The Village transitioned to the Starcom21 radio platform late in FY 2012. As part of that move,
the police department expanded the current dispatch department and now provides dispatch
services to surrounding communities. This is the charge to those communities for the service.
Further details can be found in the Consolidated Dispatch Center department pages.

3833 School Liaison Program

The Village provides Liaison officers at both the junior and high schools. This accounts for the
reimbursements from District #4 and District #88 for the liaisons.
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GENERAL FUND REVENUE
Notes (Cont'd)

3839 Public Safety

This line item accounts for quarterly payments for fair share revenue associated with the Du Meg
drug enforcement agency.

3860 Rentals & Concessions

Rent monies are received from a variety of telecommunication companies for the privilege of
putting their antennae on Village property. The Village also receives rent from DuPage County
for use of the Village’s boardroom as a satellite traffic court.

3861 Contributions and Donations

In prior years, this included annual contributions of $10,000 for CATV scholarships and $34,000
for the CATV operating grant, both of which come from the local cable television provider. The
current renewal includes an annual PEG payment for equipment replacement/upgrades.

3899 Miscellaneous Revenues

Includes fees charged for stray grocery cart pickup, booth rentals for the Thursday night
community events and other miscellaneous charges.
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GENERAL FUND (100) EXPENDITURE SUMMARY

Budget

DEPT
NO. GENERAL FUND
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1012 ADMINISTRATION

1020 BOARDS & COMMISSIONS

1040 FINANCE

1050 COMMUNITY RELATIONS

1060 BUILDING & GROUNDS

1510 POLICE

1520 HENRY HYDE RESOURCE CENTER
1530 CONSOLIDATED DISPATCH CENTER
2010 COMMUNITY DEVELOPMENT

2510 ELECTRICAL & FORESTRY

2520 STREET

TOTAL EXPENDITURES

TOTAL REVENUES

BEGINNING FUND BALANCE

SURPLUS (DEFICIT)

ENDING FUND BALANCE (Unassigned)

ELECTRICAL/FORESTRY
6%

COMMUNITY

CONSOLIDATED DISPATC
CENTER
14%

2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
ACTUAL  ACTUAL BUDGET EST ACT BUDGET BUDGET BUDGET
2,343,610 2,344,181 2,212,400 2,307,000 2,667,700 2,719,700 2,774,100
20,323 1,486 13,600 13,600 28,000 2,000 2,000
661,021 653,161 739,400 793,100 858,200 876,000 907,000
1,194,410 1,339,190 1,776,100 1,624,300 1,782,700 1,596,500 1,613,600
906,298 894,300 1,244,600 1,093,300 1,145,000 1,120,400 1,124,500
16,595,792 16,886,914 17,854,400 18,014,500 18,337,600 19,930,000 20,935,900
467,017 459,870 470,100 526,700 502,300 590,300 614,500
5,297,182 6,076,131 5,606,900 5,849,400 6,091,900 6,254,800 6,529,800
3,063,026 3,282,623 3,230,700 3,308,300 3,432,600 3,522,100 3,346,800
2,182,532 2,324,127 2,374,570 2,457,000 2,610,300 2,610,100 2,652,300
2,553,842 2,872,260 2,989,200 3,187,900 3,328,300 3,360,800 3,404,900
35,285,055 37,134,243 38,511,970 39,175,100 40,784,600 42,582,700 43,905,400
35,159,594 36,906,696 37,309,300 38,467,100 40,412,900 42,489,000 42,175,400
12,246,721 12,121,260 11,893,713 11,185,713 10,814,013 10,720,313
(125,461)  (227,547)  (1,202,670)  (708,000) (371,700) (93,700)  (1,730,000)
12,121,260 11,893,713 11,185,713 10,814,013 10,720,313 8,990,313
STBRDEET ADMINISTRATION BOARDS & CUS/:MM'SS'ONSHNANCE

8%

4%

3%

POLICE
46%

2a/'COMMUNITY RELATIONS

BUILDING & GROUNDS
9,



GENERAL FUND (100) PER CAPITA COST

COST PER
CAPITA
2020-21 (pop 2010
BUDGET 36,942)
ADMINISTRATION $ 2,667,700 $72.21
BOARDS & COMMISSIONS 28,000 $0.76
FINANCE 858,200 $23.23
COMMUNITY RELATIONS 1,782,700 $48.26
BUILDING & GROUNDS 1,145,000 $30.99
POLICE DEPARTMENT 18,337,600 $496.39
HENRY HYDE RESOURCE CENTER 502,300 $13.60
CONSOLIDATED DISPATCH CENTER 6,091,900 $164.90
COMMUNITY DEVELOPMENT 3,432,600 $92.92
ELECTRICAL/FORESTRY 2,610,300 $70.66
STREET 3,328,300 $90.10
TOTAL $ 40,784,600 $1,104.02
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ADMINISTRATION

Organization Structure

Village Manager

Assistant to the
Village Manager *

Building & Grounds *

Information Technology * Special Proiect
pecial Projects

Coordinator

Director
of Human Resources/
Risk Management

Business Systems
Analyst

Human Resources
Assistant

(2) Clerk Typists

Part-Time Clerk Typist

* Not charged to this budget
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ADMINISTRATION

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

This budget provides funds for the operation of the offices of the Elected Officials, the Village
Manager, the Central Administrative Offices, and the costs associated with the centralization of
personnel, and risk management functions in this department. This budget also provides the
majority of funding for Village legal expenses and the costs associated in providing for the
undertaking and transcription of meeting minutes for the Board and certain advisory boards,
committees and commissions. This budget also provides funding for the Village's membership
in a number of municipal organizations, including the DuPage Mayors and Managers
Conference and the lllinois Municipal League.

The Village is governed by an elected Mayor, who serves as the Chief Executive Officer, and six
(6) Village Trustees who serve as the legislative and policy making body. The Village Clerk is
elected and responsible for maintaining all legal documents of the Village, issuance of State of
lllinois licenses, acting as Deputy Registrar for the county, state and federal level, codification of
the Village Code and acts as liaison between Elected Officials and Village Staff. The Clerk is
assisted by a Deputy Village Clerk.

The Village Manager is the Village's Chief Administrative Officer, and is appointed by the Mayor
with the advice and consent of the Village Board of Trustees. The Village Manager directs the
activities of all Village departments in accordance with State of lllinois law and Village Board

policy.

Human Resources

The Director of Human Resources/Risk Management serves as the manager of this function
with the assistance of the Human Resources Assistant. The Human Resources Division is
responsible for oversight of all recruitment, employment, promotion, evaluation, discipline and
compensation activities relative to Village employees. This office is responsible for record
keeping, employee benefit programs, union and non-union labor relations activities as well as
statutory compliance.

Risk Management

As Risk Manager, the Director of Human Resources/Risk Management, with the assistance of
the Village's Department Heads, the Human Resources Assistant, Village Safety Committees,
and Executive Safety Committee, administers the Village's self-insured property, casualty,
general and liability, workers’ compensation and employee health benefits plan. The Director of
Human Resources/Risk Management oversees the Village's safety program and serves as the
Village's delegate on the Board of Directors of the Intergovernmental Risk Management Agency
(IRMA).
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ADMINISTRATION

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

FY 2020-21 Key Objectives

Strategic Priority 1: Civic Engagement

a.

Increased involvement in community events

Through annual contributions made to such organizations as: Northeast DuPage
Family and Youth Services (NEDFYS), Addison Center for the Arts, and
Township/Transit, the Village of Addison is actively engaged in the community of the
residents it serves.

Strategic Priority 2: Employee Development

a.

Fully-trained and capable employees

Provide training to supervisors and staff utilizing the training resources offered through
the Employee Assistance Program (EAP), IRMA, DuPage Mayors and Managers,
lllinois Public Employer Labor Relations Association (IPELRA), Village Counsel, etc.

Stable and qualified employees

Administer the Employee Assistance Program (EAP). The EAP will assist needy or
troubled employees by offering resources to address their personal and/or
performance issues. Employee utilization of the resources offered by an EAP, when
needed, will increase the chance that employees will be more productive and focused
members of the Village of Addison work-team.

The EAP will also help retain and stabilize the Village of Addison work-team by helping
to address and mitigate those personal and/or performance issues certain employees
may be having, issues that may cause them to perform unsatisfactorily. Mitigating
performance and/or personal issues via an EAP before they turn into bigger issues
requiring discipline, benefits everyone in the organization.

Competitive Compensation Package
The Village will continue with its priority of regularly evaluating the salary and benefit
package of the Village employees in order to make sure compensation and benefits

are competitive with our comparable communities. Such a priority will have the effect
of helping to recruit and retain the most qualified Village staff.
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ADMINISTRATION
Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Strategic Priority 2: Employee Development (Cont’d)

- The Village will negotiate the first labor contract with the Dispatchers in the Addison
Consolidated Dispatch Center. The goal of the process will be to settle on an
agreement that is acceptable to the Village and its Dispatchers, one that prioritizes the
finding of an agreement that is competitive with our comparable communities. Such
a priority will have the effect of helping to recruit and retain the most qualified

Dispatchers.

Performance Measures
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FY 18-19 | FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $2,344,181 | $2,307,000 $2,667,700
Number of Employees 9 9 9
HUMAN RESOURCES
Outputs
Number of Positions Recruited 25 25 21
Number of Applicants for Employment 350 234 250
Effectiveness
Number of Employment Separations 16 15 10
Number of Employee Grievances 0 0 0
Efficiency
Percentage Increase in Medical Premium (-1.6)% 9.8% 4%
Percentage Increase in Dental Premium 3.4% 12.84% 4%
Overall Increase in Health Premiums (-1.3)% 8.71% 4%
RISK MANAGEMENT
Outputs
Total Number of Claims 75 72 72
Effectiveness
Number of Workers Compensations Claims 10 14 10
Number of Property Claims 42 45 45
Number of Auto Property claims 10 10 10
Efficiency
Experience Modifier (Credit) Deducted from Added to Added to Added to
Premium $25,279 $50,000 $50,000
Interest Income Credit Received on Premium
Due $262,041 $230,000 $0




ADMINISTRATION

Personnel Summary

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Position Title Authorized 2020-2021 2021-2022 2022-2023 2023-2024

Authorized & Budgeted:

Mayor/Liquor Commissioner 0.70 0.70 0.70 0.70 0.70
Village Clerk 0.70 0.70 0.70 0.70 0.70
Village Trustees (6) 4.20 4.20 4.20 4.20 4.20
Village Manager 0.70 0.70 0.70 0.70 0.70
Director of Human Res/Risk Mgmt 0.70 0.70 0.70 0.70 0.70
Business Systems Analyst 1.00 1.00 1.00 1.00 1.00
Asst to the Village Manager 0.70 0.70 0.70 0.70 0.70
Human Resources Assistant 0.70 0.70 0.70 0.70 0.70
Special Projects Coordinator 0.70 0.70 0.70 0.70 0.70
Clerk Typist (2) 1.70 1.70 1.70 1.70 1.70
Part-Time Clerk Typist 1.00 1.00 1.00 1.00 1.00
Total Budgeted: 12.80 12.80 12.80 12.80 12.80

Authorized & Unbudgeted:
None

Total Authorized: 12.80

Note: Page 31 summarizes Employee Allocation Between Departments
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ADMINISTRATION

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 820,400 1,102,100 1,145,700 1,186,200
Services & Charges 703,800 725,100 710,400 710,300
Supplies & Materials 6,800 9,800 9,800 9,800
Capital Outlays 0 0 0 0
Miscellaneous Expenses 497,800 420,000 475,000 480,000
Transfers Out 278,200 410,700 378,800 387,800
Total 2,307,000 2,667,700 2,719,700 2,774,100
1,400
1,200 //./—'
1,000 —
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—e—Personnel Services

—=—Capital Outlays

Services & Charges —A—Supplies & Materials

Miscellaneous Expenses Transfers Out

Please note that effective with the 2018-2019 Budget, Miscellaneous Expenses (Economic Development Incentives
and Tax Abatement), Senior Commission, and Blood Bank Commission were moved from the General Ledger to

Administration.
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BOARDS & COMMISSIONS

Narrative

DESCRIPTION OF DEPARTMENTAL PROGRAMS AND ACTIVITIES

Cultural Arts Development Commission

This Commission was developed to provide the community with cultural enrichment. The
Cultural Arts Development Commission works with other related organizations to bring cultural
events to the Village. Due to the lagging economy and the opening of the Addison Center for
the Arts, funding for this commission has been suspended and no budget presented. A
contribution to the Addison Center for the Arts can be found as a subset in the Public Relations
line item in the Administration budget.

Addison Historical Commission

The Historical Commission was created to preserve the history of the Village by collecting and
displaying historical artifacts at the Historical Museum located in the Balzer House in the
Historical District. The Historical District, located across the street from Village Hall on Army
Trail Blvd., began taking shape with the purchase of Century House in Fiscal Year 1992-1993.
The subsequent purchase and restoration of the historical Balzer House and accompanying
Coach House complete the Historical District. Funding for this commission has been suspended
and no budget presented. However, costs associated with operating the Historical District can
be found in various line items in the Community Relations Department and the Public Building
Fund.

Blood Bank Commission

This Commission operates the Addison Life Source Blood Program, of which all Addison
residents are members at no charge. This applies to residents and their families, including
grandparents, grandparents-in-law, and dependent children living away from home. The
program also applies to any hospital throughout the United States and Canada. Funding for this
Commission can be found as a subset in the Public Relations line item in the Administration
budget.

Senior Citizen Commission

This Commission serves as a liaison between elected officials and senior citizens in the Village
of Addison. The members of the Senior Citizen Commission also coordinate various events for
the Addison Park District Senior Citizens Club, which currently has over 240 members and meets
on a weekly basis. Members of the Senior Citizens Club volunteer their time as greeters in the
Addison Police Department lobby on weekdays to help direct court traffic, participate in the
Seniors And Law Enforcement Together (S.A.L.T.) program, and help with routine clerical duties
such as copying and mass mailings. Some of the social outings include a Red-White-Blue
celebration, Royalty Day, Men’s Night Out and Ladies Day Fashion and many other programs.
Funding for this Commission can be found as a subset in the Public Relations line item in the
Administration budget.
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BOARDS & COMMISSIONS

Narrative (Cont'd)

DESCRIPTION OF DEPARTMENTAL PROGRAMS AND ACTIVITIES (Cont’d)

Police Commission

The Police Commission was established in 1950 and is responsible for the examination and
hiring of new patrol officers, promotions within the force, and discipline where the penalty
exceeds five days. The members are appointed by the Mayor with the approval of the Trustees.
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BOARDS & COMMISSIONS

Budget

ACCT.
NO.

100.1020

100.1012.4120.1023
100.1012.4120.1028
100.1012.1029

2017-18 2018-19 2019-20 2019-20  2020-21  2021-22  2022-23

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ESTACT BUDGET BUDGET BUDGET
EXPENDITURES

* BLOOD BANK COMMISSION 1,457 0 0 0 0 0 0

* SENIOR CITIZEN COMMISSION 17,200 0 0 0 0 0 0

POLICE COMMISSION 20,323 1,486 13,600 13,600 28,000 2,000 2,000

TOTAL BOARDS & COMMISSIONS 38,980 1,486 13,600 13,600 28,000 2,000 2,000

* Effective with the FY 18-19 budget, the Blood Bank and Senior Citizen Commissions are included in the Administration
Budget as a subset of the Public Relations line item. Therefore, no budget pages are included. Prior year totals are on

this summary page only.
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EINANCE

Organization Structure

Finance Director/Treasurer

Assistant Finance Director
— Operations and Budget

Purchasing Agent Accountant

Principal Principal
Account Clerk- Account Clerk-

(3) Principal Part-time
Account Clerks- (2) Clerk Meter

Accounts Payroll
Payable

Water Billing* Typists Reader*

* 2 Principal Account Clerk and 1 Meter Reader position(s) are not charged to this budget
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FINANCE

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Finance Department is managed by the Finance Director who directs and coordinates the
fiscal operations of the Village with the help of an Assistant Finance Director. The Department
has four primary areas of responsibility. The Finance Director advises and makes
recommendations to the Village Board and Administration concerning current and future
financial policies and needs. The Finance Director is appointed Treasurer by the Village Board.
As custodian of Village funds, the Village Treasurer performs cash flow analysis, invests
available funds, and administers pension plans as required by policy or State Statute.

Accounting
This primary area includes administration and control of accounting records in compliance with

generally accepted accounting principles and compliance with local ordinances, as well as State
and Federal Statutes. Monthly financial and investment reports, in addition to cash and banking
reconciliations, are also included.

Audit

A Comprehensive Annual Financial Report (CAFR) is prepared in conformity with the
Governmental Accounting Standards Board requirements, using the Governmental Accounting
Auditing and Financial Reporting model established by the Government Finance Officers
Association. Additional State and local reporting is also part of this primary area.

The Village is audited annually by an external independent accounting firm to assure compliance
with accounting standards and reporting along with local, state, and federal regulations. Internal
controls are reviewed to assure the safeguard of assets and to prevent irregularities. The
Finance Department, throughout the year, works to assure that the Village is in compliance with
financial and reporting regulations, and ensure that internal controls are maintained.

Operations
This primary area includes direct supervision of water billing, accounts receivable and collections

(front counter) in the day-to-day interactions with residents and customers, both internal and
external. Also included in this area is the processing of payments received by the Village for
water bills, permits, tickets, vehicle stickers and various other payments along with the payroll,
accounts payable, and purchasing processes.

Budget
This primary area includes responsibility for the preparation, presentation, and administration of

the annual Village budget. Trend analysis of revenues and expenditures are reviewed and
projected during the budget process. The budget document is a planning, control, and
measurement policy of the Village. The current budget presents current year plus two projected
years. Once adopted by the Village Board, the control and measurement process of budget
administration begins. The annual audit also reviews and measures Village budget
performance.
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FINANCE

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

FY 2020-21 Key Objectives

Strategic Priority 2: Community Image

c. An educated community on quality of life issues

Continue providing Budget and Comprehensive Annual Financial Report (CAFR)
online.

Continue providing information on how to prevent high water usage.

— Continue achieving the GFOA Distinguished Budget Presentation Award and the
Certificate of Achievement for Excellence in Financial Reporting.

Continue maintaining and/or improving current bond rating of AA+ with Fitch Rating

Agency and AA with Standard & Poor’s Rating Agency.

Strategic Priority 4: Infrastructure
a. Improved productivity via technology
— Continue to collaborate with IT Department to utilize LaserFiche with the new
financial software.
_ Continue to collaborate with IT Department during installation and implementation of
new licensing software.
Strategic Priority 5: Civic Engagement

b. Improved efficiency of customer service operations

— Continue selling vehicle stickers at Senior Club meetings.
— Continue researching and implementing internet payment processes.

Strategic Priority 6: Employee Development
a. Fully trained and capable employees

- Continue training and developing staff.
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FINANCE

Narrative (Cont’d)

Performance Measures

FY 18-19 | FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $653,161 $793,100 $858,200
Number of Employees 11 11 11
Outputs
Comprehensive Annual Financial Report 1 1 1
Budget Document 1 1 1
Utility Accounts Bills 59,045 59,120 59,150
Final-Billed Accounts 656 758 730
Accounts Payable Checks Issued 3,888 3,948 4,000
Payroll Checks Issued 7,371 8,396 8,200
Number of Purchase Orders 2,761 2,850 2,920
Number of Bids Processed 22 25 27
Effectiveness
Bond Rating (Desire:AAA) AA+ AA+ AA+
GFOA Award 100% 100% 100%
% of Estimated Utility Bills .002% .001% .001%
Efficiency
Purchase Order-to-Order Placement (hours) 48 48 48
Weeks from Bid Distribution to Board Approval 6 6 6
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FINANCE

Personnel Summary

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Position Title Authorized 2020-2021 2021-2022 2022-2023 2023-2024

Authorized & Budgeted:

Finance Director 0.55 0.55 0.55 0.55 0.55
Asst Finance Director - O & B 0.55 0.55 0.55 0.55 0.55
Accountant 0.55 0.55 0.55 0.55 0.55
Purchasing Agent 0.70 0.70 0.70 0.70 0.70
Principal Account Clerk (5)~ 1.65 1.65 1.65 1.65 1.65
Clerk Typist (2) 0.50 0.50 0.50 0.50 0.50
Part-Time Meter Reader~ 0.00 0.00 0.00 0.00 0.00
Seasonal/Part-Time 1.00 1.00 1.00 1.00 1.00
Total Budgeted: 5.50 5.50 5.50 5.50 5.50

Authorized and Unbudgeted:
None

Total Authorized: 5.50

Note: Page 31 summarizes Employee Allocation Between Departments

~2 Principal Account Clerk & 1 Part-Time Meter Reader position(s) are not charged to this budget.
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FINANCE

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 582,600 607,700 634,500 662,900
Services & Charges 124,500 127,600 127,600 127,600
Supplies & Materials 8,000 8,800 8,800 8,800
Capital Outlays 0 0 0 0
Transfers Out 78,000 114,100 105,100 107,700
Total 793,100 858,200 876,000 907,000
700
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COMMUNITY RELATIONS

Organization Structure

Community Relations
Director

Assistant Special (2) Historical
Community Events Media Operations Museum
Relations Director Coordinator Coordinator Coordinator
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COMMUNITY RELATIONS

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Community Relations Department delivers “The Addison Advantage” within the Village
organization, and the community of Addison, through a series of multi-faceted objectives. The
Department is responsible for engagement of the community, through development of projects
such as Addison’s Summer of Special Events including the Memorial Day ceremony and events,
and the weekly “Rock ‘N Wheels” concerts and food festivals. Other events and operations
organized by Community Relations during the year are Harvest Fest, Addison-Medinah Shriners
Parade and After Party, Addison by the Slice/National Night Out, Mayor's Community Charity
Ball, Christmas Tree Lighting/Santa Saturday and Santa Brunch, operation of the Addison
Historical Museum, and special public forums including the annual “Shape of Addison” town hall
meeting, and the biannual Community Inauguration Ceremony.

Community Relations is responsible for promoting transparency and proactive public information
including operations and Village production of programming on Addison Community Television,
the VillageAddison YouTube channel, the AddisonAdvantage.org and
ItHappensInAddison.com websites, e-blasts, a Twitter account and two Facebook pages, “Code
Red” emergency notification system, and serving as public information officer to the Village’s
Emergency Management Team and Emergency Operations Center. In 2019, the Department
continued posting messages from the Village departments each weekday on the Village
Facebook page.

Community Relations is staffed by the Community Relations Director, Assistant Director, Special
Events Coordinator, Historical Museum Coordinator, and two Media Operations Coordinators.
The Community Relations Director is appointed by, and reports to, the Village Manager.
Department staff represent the Village Manager at the Special Events and Historical advisory
commissions, the Mayor's Community Charity Ball, Inc. board of directors and planning
committee, Intergovernmental Public Relations Committee and other area meetings.

During Fiscal Year 2019-2020, the Community Relations Department met a number of goals
including completion of phase 3 of the Village Green Improvement Project, increased attendance
at the “Rock ‘N Wheels” summer concert fests from the previous season, increased Historical
Museum visits and program participation, securing $25,000 in event sponsor revenue and in-
kind sponsorship from businesses, maintaining more than 2,000 subscribers to the Village’s e-
newsletter database, executed plans for the second annual community parade in coordination
with the Medinah Shriners, sponsored several Historical Museum exhibits meant to engage the
local community and launched online access to the Historical Society’s rich photograph
collection database.

Community Relations manages Addison Community Television, the community’s local cable
programming service in operation for 36 years. In addition to television programming operations,
ACTV programming is streamed live online, and on several platforms, and also through the
Village’s You Tube channel VillageAddison for increased accessibility to the community’s
programming. The Village receives revenue through both cable providers dedicated to fund
local cable programming capital and operations.
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COMMUNITY RELATIONS

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

Community Relations Department staff represents the Village on the following agencies:

Addison Historical Commission (staff liaison)

Addison Historical Society (staff assistant)

Addison Special Events Commission (staff liaison)

Addison Early Childhood Collaborative (representative)

Addison Resources Connect (representative)

American Alliance of Museums (representative)

American Association for State and Local History (representative)
DuPage Convention and Visitors Bureau (alternate representative)
DuPage County Public Information Assistance Team (representative)
lllinois Association of Museums (representative)

lllinois Heritage Association (representative)

lllinois State Historical Society (representative)

Intergovernmental Public Relations Committee (representative)
Institute of Electrical and Electronics Engineers (member)
Kane-DuPage Regional Museum Association (Board member/representative)
Mayor’'s Community Charity Ball (Board officer/staff liaison)

National Information Officers Association (representative)

O’Hare Noise Compatibility Commission (alternate representative)
Society of Broadcast Engineers (member)

Village of Addison Sister Cities (member)

FY 2020-2021 STRATEGIC PLAN INITIATIVES

Strategic Priority #2: Community Image

a. Fully integrated community — no fragmentation

— Outreach to schools, seminars, Henry Hyde Resource Center, and faith-based
businesses by Fall 2017.

— Prepare proposed schedule of projects by December 31, 2017.

b. An educated community on quality of life issues
— Request program for funding by December 31, 2015.
— Issue RFP to hire a consultant by Fall 2016.

— Research & design survey by Fall 2017.
— Conduct survey by Summer 2017.
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COMMUNITY RELATIONS

Narrative (Cont’d)

FY 2020-2021 STRATEGIC PLAN INITIATIVES (Cont’d)

Strategic Priority #5: Civic Engagement

C.

Increased involvement in community events

— Determine set of mutually agreed upon events by December 2015.

— Develop Marketing Plan for events and budget for plan by February 2016.
— Present plan to Village Board at budget meeting by April 2016.
— Implement Marketing Plan by May 2016.
— Measure attendance to determine increase by August 2016.

PREFORMANCE MEASURES

Community Television

FY 18-19 FY 19-20 FY 20-21

PROGRAM NAME ACTUAL ESTIMATE | PROJECTION
Inputs
Direct Expenditures $1,339,189 | $1,624,300 $1,782,700
Number of Employees 6 6 6
Outputs
Program Name # of Programs Produced
Around Town 6 5 5
Ask Mayor Veenstra 11 10 10
Village Board Meeting 24 24 24
Village Committee Meeting 35 35 35
“Ask Mayor” Phone/E-Mails 14 7 10
District #4 School Board Meeting 12 13 13
Addison Park District Board Meeting 10 11 11
District #88 School Board Meeting 18 22 22
Addison Public Library Board Meeting 11 12 12
Other Village-Produced Programming 42 44 45
ACTYV Digest 54 59 60

Special Events/Venue Attendance
FY 18-19 FY 19-20 FY 20-21

EVENT NAME ACTUAL ESTIMATE | PROJECTION
“‘Rock ‘N Wheels” (weekly average) 1,000 1,500 1,500
Harvest Fest (one-day total) 200 300 300
Christmas Tree Lighting (one-day total) 1,000 1,200 1,200
Historical Museum Visits (annual total) 2,500 3,600 3,800
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COMMUNITY RELATIONS

Personnel Summary

Position Title

Authorized & Budgeted:
Director of Community Relations
Asst Dir of Community Relations
Media Production Coordinator (2)
Special Events Coordinator
Museum Coordinator(Hist Com)
Total Budgeted:

Authorized and Unbudgeted:
None

Total Authorized:

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
6.00 6.00 6.00 6.00 6.00

6.00
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COMMUNITY RELATIONS

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 759,200 781,500 807,700 833,500
Services & Charges 727,500 722,300 687,700 677,700
Supplies & Materials 31,600 34,600 34,600 34,600
Capital Outlays 55,000 173,000 0 0
Transfers Out 51,000 71,300 66,500 67,800
Total 1,624,300 1,782,700 1,596,500 1,613,600
900
800 A/,/—f/
w 700
_c /
c
8 600 —
=]
2 500
-
400
300
200 /\
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BUILDING & GROUNDS

Organization Structure

* Village Manager

Building & Grounds

Superintendent

| |
(2) Facilities
Maintenance

Lead Facilities

Maintenance
Technician 1

Technician

* Not charged to this budget
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BUILDING & GROUNDS

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Building and Grounds Department is responsible for maintaining the value and appearance
of the Village Hall, Police Department, Evidence facility, Historical District buildings and grounds,
Henry J. Hyde Neighborhood Resource Center, and Addison Consolidated Dispatch Center,
through timely and cost effective maintenance and repair of structural, mechanical, plumbing
and electrical systems, as well as supplying custodial services. In addition, this department is
assisting in the design and construction principles of the remodeling of the Henry Hyde Resource
Center, south partition, and the current Police Department Dispatch Center. The total area of
these facilities will exceed 125,000 square feet. The goal of these efforts is to provide a safe,
clean, and productive work environment for Village employees, guests, and the general public
who utilize these facilities.

The Building and Grounds Department consists of three (3) full time maintenance staff under the
direct supervision of the Building and Grounds Superintendent. Typical tasks include contracted
custodial services, performing routine maintenance and building repairs to plumbing, electrical
and mechanical systems, painting, interior and exterior improvements, repairs to the building
and roof, snow removal from sidewalks and parking lots, various landscape maintenance and
improvements and periodic inspections to provide information for planning of long term capital
improvements, all while trying to minimize the need for outside contractors. This department is
also responsible for the implementation of programs meant to improve the operational functions
in and around these facilities. This department also assists in the setup for meetings of Village
staff, Boards and Commissions, outside organizations and other functions held on Village
property. Finally, this department receives all deliveries to Village Hall.

FY 2020-2021 Key Objectives

Strategic Priority 4: Infrastructure
b. Improved reliability — hard infrastructure

— Continue working to provide efficient and comprehensive preventive maintenance and
repairs for the Village’s buildings and all appurtenant equipment and systems; and
continue to limit the need for outside repair vendors by performing the job tasks
utilizing our current in-house staff.

— Continue to maintain and operate the physical plant of these facilities, in accordance
with the needs of the user departments, in part with the assistance of a private
cleaning service, and within the parameters of the approved budget.

— Continue to develop a long term, comprehensive replacement program for various
building and system components, based on estimates of their useful service lives.
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BUILDING & GROUNDS

Narrative (Cont’d)

FY 2020-2021 Key Objectives (Cont’d)

Strategic Priority 4: Infrastructure (Cont’d)

c. Comprehensive facilities plan in place and funded

— Develop a comprehensive preventative maintenance plan for the building systems at

the Consolidated Dispatch Center.

— Develop a detailed succession plan for the future.

— Work to develop a plan to have all facilities funded through the department.

Performance Measures

FY 18-19 | FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $894,299 | $1,093,300 $1,145,000
Number of Employees 3 3 4
Outputs
Number of Work Requests 4,500 5,000 5,000
Total Square Feet Maintained 125,000 125,000 125,000
# of Preventative Maintenance Work
Orders 2,200 2,875 3,000
Effectiveness
% of Work Requests Completed w/in 24
Hours 100% 100% 100%
Number of Outsourced Dollars $500,000 | $415,000 $500,000
% of Preventive Work Orders 35% 35% 35%
Number of Consecutive Days without a
Lost Time Accident 365 365 365
Efficiency
Janitorial Costs per Square Foot $1.05 $1.20 $1.28
Average Staff Hours per Work Request 2.0 1.0 1.0
Square Footage Maintained per FTE 100,000 100,000 100,000
FTE Cost per Square Foot Maintained $2.95 $2.95 $3.00
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BUILDING & GROUNDS

Personnel Summary

Position Title

Authorized & Budgeted:
Foreman

Public Maint Worker |
Public Maint Worker Il
Total Budgeted:

Authorized & Unbudgeted:

None

Total Authorized:
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Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
4.00 4.00 4.00 4.00 4.00

4.00



BUILDING & GROUNDS

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 464,600 567,100 580,400 602,800
Services & Charges 552,600 403,100 398,100 409,100
Supplies & Materials 45,600 55,600 53,100 53,100
Capital Outlays 0 77,000 42,000 7,000
Transfers Out 30,500 42,200 46,800 52,500
Total 1,093,300 1,145,000 1,120,400 1,124,500
700
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% 300 —
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POLICE

Organization Structure

Director of Police *
Non-sworn/Civilian

Administrative
Secretary

Deputy Chief Deputy Chief
Field Services Division -—=1 Support Services Division

(1) Watch Commander

(2) Watch Commanders

7S t I (1) Detective Sergeant
(1) Tr;ff)ic/(e;gsasnesrgeant SN (1) Administrative Sergeant

(39) Patrol Officers (Includes (9) Detectives
Patrol, Traffic, and CRU) | (2) Gang Officers

(2) Crime Prevention Officers

(3) Community Service
Officers (1) Records Supervisor I

(1) Assistant Records
Supervisor

Henry Hyde Resource Center (1) Ig\;ﬁgg::;’le :t'de/
See Separate Budget y

. ; (1) Evidence CSO
Addison Consolidated (1) Red Light Program CSO
Dispatch Center

See Separate Budget

(1) Special Projects Officer
(CALEA)

(1) Part-Time Investigator
(6) Clerk Typists '
(1) Part-Time Clerk Typist '

* The Director of Police is a non-sworn/civilian position in a non-binding advisory capacity.
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POLICE

Narrative

DEPARTMENTAL DESCRIPTION OF ACTIVITIES

The Addison Police Department, a nationally accredited law enforcement agency accredited by
the Commission on Accreditation for Law Enforcement Agencies (CALEA), and under the
leadership and direction of the Director of Police, is divided into two divisions. Those divisions
are the Field Services Division and the Support Services Division. Each division is headed by a
Deputy Chief of Police, who directs, oversees and coordinates their respective division activities.
The department utilizes a Community Policing philosophy, which includes aggressive police
patrols, Problem Oriented Policing (directed patrol, special watches, projects & problem solving),
a specialized Investigations Unit, a Crime Prevention Unit, a Community Response Unit, and a
Traffic Unit. With this approach, the department diligently pursues the safety of its citizenry as
its primary goal. The Addison Police Department was reaccredited in 2018 and was awarded
“Accreditation With Excellence” for the third time, as well as the Meritorious Award, which
recognizes accredited agencies for having been accredited for fifteen or more continuous years.

Field Services Division

The Field Services Division consists of two Commanders, four teams of Patrol Sergeants and
Patrol Officers, Traffic Unit, and Community Response Unit, overseen by the Deputy Chief. Field
Service personnel provide uniformed patrols, emergency services, traffic enforcement, and other
services as needed by the community over a twenty four (24) hour period. Weather and
manpower permitting, officers work foot patrol in high activity areas with a one-on-one approach
with citizens. Officers with specialized accident reconstruction training are responsible for the
investigation and reconstruction of major accidents. They perform selective enforcement at
high-accident intersections and also concentrate on overweight truck enforcement, DUI
enforcement, and seat belt enforcement. The Field Services Division also encompasses the
Community Response Unit (CRU), where officers work with the landlords in town to ensure the
Crime Free Multi-Housing Agreements are being followed. This has been a very successful
program for all residents within the Village of Addison.

Support Services Division

The Support Services Division consists of specialized units and administrative task assignments
that provide technical support to the efforts of the Field Services Division and the overall law
enforcement objectives of the department on behalf of the community. The division is also
responsible for overseeing the Village's Emergency Operations Plan. The division consists of
the Criminal Investigative Section/Gang Tactical Unit, Property and Evidence Control Section,
Records Management Section, Consolidated Dispatch Center, Special Projects Unit (which also
manages the department’s accreditation program: CALEA), Crime Prevention Unit, Citizen
Volunteers, and the Henry Hyde Neighborhood Resource Center. The Crime Prevention Section
provides a vast array of programming for adults and children and helps promote educational
programs throughout the community. In addition, the division provides a uniformed presence
and coordinates services at the Henry Hyde Center and other outreach programs throughout the
Village of Addison. The division’s personnel consist of sworn officers, civilian staff, and many
citizen volunteers, overseen by the Deputy Chief, one Commander, a Detective Sergeant, and
an Administrative Sergeant.
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POLICE

Narrative (Cont’d)

FY 2020-21 Key Objectives

Strategic Priority 2: Community Image

The department will provide staff and resources to support the following programs and
initiatives related to schools and life-long learning: DARE, GREAT, School Liaisons,
School Crisis Committee, Intergovernmental Agreements, developing school operational
plans for graduations, evacuations, and other special events, teen/adult CERT programs,
Citizen Police Academies and First Responder Academies, SALT, Police Explorers, and
Continuing Education for Police Officers.

The department will continue to support programs that embrace, expand and create
interaction/participation between the various ethnic groups. Some of the programs that
are offered at the Henry Hyde Center are tailored toward a specific ethnic group, i.e.
English as a Second Language (ESL) classes, but a vast majority of the programs are
offered to everyone in the community, and an effort is made to encourage participation
by every ethnic group in the numerous crime prevention programs offered.

The police will continue to work with all faith-based communities for outreach programs.

The police will continue to be active participants in the “Los Padres” committee working
within our community.

The department will offer CERT and other programs, in Spanish, at the Henry Hyde
Resource Center.

The department will hold educational events for all members of the community to be
apprised of current criminal trends. An example of this will be the training of “Who is
knocking on my door” for financial scams or thefts within the elderly community.

The department will provide personnel and resources at the neighborhood resource
center to staff and develop programs related to assimilation. The department will provide
personnel and resources that support current school-based community outreach
programs, i.e. District #4 Outreach Meetings. In addition, the department will pursue grant
opportunities and in-kind support of school-based community outreach programs.

The department will address crime trends or patterns with the Community Response Unit

and by use of Directed Patrol. Also, on an annual basis, all specialty units will be reviewed
to decide if they should be discontinued, re-deployed, expanded, or left as is.
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POLICE

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Strategic Priority 3: Housing

The department has Community Response personnel that are trained to provide the
Crime Free Multi-Housing program to landlords within the community. The Community
Response Unit Section will work with the Finance and Community Development
Departments to require that all rental property-owners attend the Crime Free Multi-
Housing program. The Community Response Unit will follow up nuisance complaints and
enforce the Nuisance Abatement Ordinance and will work with the Community
Development Department to mitigate nuisance complaints.

Strategic Priority 4: Infrastructure
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The department will continue to incorporate new technology to work towards better
service provided to the citizens. On an annual basis the department will review the use
of new technology, i.e. e-mail, cellular telephones, the Village website, and other
emerging technology.

In keeping with the continued use of technology, we will utilize telephone reporting
systems as an added service to the community.

Training resources will be reviewed annually to decide the best use of technology and
funds.

The Command Staff of the department will work with their staff members regarding
working conditions. Command Staff members will continue to hold labor management
meetings to discuss working condition issues to foster higher morale and professional
working relationships.

The Command Staff will develop a recommendation on manpower needs based upon a
study of service needs.



POLICE

Narrative (Cont’d)

Performance Measures

FY 18-19 FY 19-20 FY 20-21
ACTUAL ESTIMATE PROJECTION
Inputs
Direct Expenditures $16,886,912 $18,014,500 $18,337,800
Number of Employees 87 88 88
Outputs
Calls Responded To 27,773 28,000 28,500
Index Crimes 539 600 600
Non-Index Crimes 3,615 4,000 4,000
Service Calls:
Lost/Found Property 254 300 300
Motorist Assist 1,413 1,400 1,400
Animal Complaints 584 600 600
Domestics 650 700 700
Suspicious Incidents 1,957 2,000 2,000
Citizen Assists 2,427 2,500 2,500
Traffic Accidents 1,518 1,550 1,550
Assist Other Agencies 3,018 3,000 3,000
Disturbance Calls 724 800 800
Alarms 972 1,000 1,000
Total Traffic Tickets 4,633 5,000 5,000
Total DUI Arrests 83 80 80
Total Parking Tickets 5,955 6,000 6,000
Effectiveness
Neighborhood Groups 7 9 12
DARE Program Student Attendance 6,448 4,628 5,600
First Responder Academy 0 0 0
Citizen Volunteers/CERT 32 24 29
Employee Grievances 0 0 0
Efficiency
Total cases investigated by Detective 676 680 680
Division*
Percentage of cases cleared by 62% 70% 70%
Detective Division
Percentage of cases cleared by arrest 24% 28% 28%

(Detective Division)
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POLICE

Personnel Summary

Position Title

Authorized & Budgeted:
Director of Police

Deputy Chief of Police (2)
Watch Commander (3)
Sergeant (10)

Patrol Officer (54)

Community Service Officer (5)
Administrative Secretary
Investigative Aide/Crime Analyst
Assistant Records Supervisor
Clerk Typist (7)

Part-Time Investigator

Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:
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Current
Authorized 2020-2021

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2021-2022 2022-2023 2023-2024

1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
3.00 3.00 3.00 3.00 3.00
10.00 10.00 10.00 10.00 10.00
54.00 54.00 54.00 54.00 54.00
5.00 5.00 5.00 5.00 5.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
7.00 7.00 7.00 7.00 7.00
1.00 1.00 1.00 1.00 1.00
86.00 86.00 86.00 86.00 86.00
86.00



POLICE

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 15,319,300 15,459,400 17,153,200 18,068,600
Services & Charges 938,100 1,000,100 962,400 962,400
Supplies & Materials 232,700 217,700 217,700 217,700
Capital Outlays 95,000 0 0 0
Transfers Out 1,429,400 1,660,400 1,596,700 1,687,200
Total 18,014,500 18,337,600 19,930,000 20,935,900
19,000
18,000 —
5 /
17,000
16,000 —
15,000 //'—_"
14,000 —
13,000
12000 | —
2 11,000
£ 10,000
n 9,000
2 8,000
£ 7,000
6,000
5,000
4,000
3,000
2,000 — . : .
1,000 e ® - = ~e- o— —
0 — * = — —
S S S T AN P R N
&) » Gl G A’ & o N4 N e
N N N N N N N o v W
I T T T
—e—Personnel Services Services & Charges —+—Supplies & Materials
—a—Capital Outlays —e—Transfers Out
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HENRY HYDE RESOURCE CENTER

Organization Structure

Director of Police *

Non-sworn/Civilian

Deputy Chief *
Support Services Division

Administrative Sergeant *

Addison Family Alliance
Program Director

(3) Clerk Typist (5) Part-time
Seasonal

* Not charged to this budget.
The Director of Police is a non-sworn/civilian position in a non-binding advisory capacity.
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HENRY HYDE RESOURCE CENTER

Narrative

Center’s Description of Activities

The Henry Hyde Resource Center (HHRC) operates under the leadership and direction of the
Addison Director of Police. The Addison Family Alliance Director is also the Director of the
HHRC. The Center is divided into two main areas of service. These two areas are After School
Programming/Children’s Services and Adult Education Services, which includes Community
Programming. The Henry Hyde Resource Center’'s goal is to enrich and improve the lives of
individuals who seek services at the Center. The Center diligently strives to obtain feedback
from the community and ensure the services being provided meet the needs of the community.
Through partnerships with various organizations/service providers such as People’s Resource
Center, College of DuPage, U of | Extension, Northern lllinois Food Bank, EImhurst College,
Addison School District #4, School District #88, NEDSRA, Addison Park District, Teen Parenting
Connection, DuPage County Health Department, Benedictine University, NEDFYS, et cetera,
the Center is able to provide a wide range of services.

After School Programming/Children’s Services

The After School Programming/Children’s Services consists of an After School Program that
runs Monday through Friday from 3:00 p.m. to 5:30 p.m. throughout the school year. During the
summer, the Center runs a camp for the children. During both the After School Program and
the camp, the Center is able to feed each child due to the partnership with the Northern lllinois
Food Bank. The Center also provides special events for the children, such as Family Fun Nights,
as well as other educational presentations for the children and their families. The Center is
dedicated to providing a safe and educational environment for the children while providing
activities that are fun and entertaining. The life skills that the children learn at the HHRC help
them develop into responsible and respectable members of the Addison Community.

Adult Education Services

Adult Education Services consist of Computer Literacy classes, English as a Second Language
(E.S.L.) classes, G.E.D. classes, Adult Literacy classes and Teen Parenting classes. HHRC’s
community partners have delivered seminars/workshops that range from health fairs to mobile
food pantries to citizenship workshops. The Center holds an annual “End of Summer Picnic”
for the community and partners with the Addison Park District, the Addison Fire Department,
and the Addison Police Department to serve over 300 people. The seminars/workshops are
scheduled in the evenings and weekends for everyone’s convenience.
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HENRY HYDE RESOURCE CENTER

Narrative (Cont’d)

FY 2020-21 Key Objectives

Strategic Priority 2: Community Image

a. Fully integrated community — no fragmentation.

— The Henry Hyde Resource Center will provide staff and resources to support an After
School Program where children may seek homework assistance and reading/literacy
improvement. The Police Department will continue to provide Crime Prevention officers
to continue safety education for both children and parents. The Center will continue to
expand Adult Education Programs through expanding relationships with service providers
and organizations.

— The Center will continue to support programs that embrace, expand and create
interaction/participation between the various ethnic groups.

— The Center offers a variety of programs that are tailored toward specific ethnic groups,
i.e. E.S.L. classes. A vast majority of the programs are offered to everyone in the
community, and an effort is made to encourage participation by every ethnic group in the
numerous crime prevention programs offered.

— The Center will attempt to obtain funding through grant opportunities to expand the
assimilation process and the Village budget to hire additional staff.

Performance Measures

FY 18-19 FY 19-20 FY 20-21
ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $459,869 $526,700 $502,300
Number of Employees 9 9 9
Volunteers 85 90 90
Outputs
Total Hours of Service for After School Program 461 450 450
Total Hours of Service for Summer Camp 105 110 110
Total Number of Children Registered for Summer 88 80 80
Camp
Total Number of Children Registered for After 119 100 100
School Program
Daily Attendance in the After School Program 45 45 45
Number of Meals Served to the Children 9,095 8,500 8,500
Computer Literacy Class 27 30 30
English as a Second Language (added Level 8; 116 115 115
now Levels 1, 2 & 8) E.L.A.
Teen Parenting Class 21 25 25
Adult Literacy Classes Level 1 (FY 18-19 Level 2 12 12 12
& 3)
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HENRY HYDE RESOURCE CENTER

Personnel Summary

Position Title

AFAP Director

Clerk Typist (3)
Part-Time/Seasonal (5)
Total Budgeted:

Authorized & Unbudgeted:

None

Total Authorized:

154

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00
5.00 5.00 5.00 5.00 5.00
9.00 9.00 9.00 9.00 9.00
9.00




HENRY HYDE RESOURCE CENTER

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 396,800 426,100 515,200 539,100
Services & Charges 33,400 37,000 37,000 37,000
Supplies & Materials 21,500 24,000 24,000 24,000
Capital Outlays 10,000 0 0 0
Transfers Out 65,000 15,200 14,100 14,400
Total 526,700 502,300 590,300 614,500
600
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CONSOLIDATED DISPATCH CENTER

Organization Structure

Director of Police *
Non-sworn/Civilian

Deputy Chief *
Support Services Division

Communications
Director

Deputy Director -
Fire

Deputy Director - (2) Part-Time
Police Clerk Typist

(2) Opérations
Managers

(9) Full-Time
Telecommunicators

(5) Part-Time
Telecommunicators

Professional
Standards Coordinator

(3) Part-Time Alarm
Operators

(26) Full-Time
Telecommunicators

* Not charged to this budget
The Director of Police is a non-sworn/civilian position in a non-binding advisory capacity.
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CONSOLIDATED DISPATCH CENTER

Narrative

DESCRIPTION OF ACTIVITIES

The Addison Consolidated Dispatch Center (ACDC) is part of the Support Services
Division of the Addison Police Department and under the leadership and direction of the
Director of Police and the Deputy Police Chief assigned to Support Services. ACDC is
supervised by the civilian Director of Communications and two Deputy Directors of
Communications, who direct, oversee and coordinate the activities of the section
personnel and insure that the radio, communications, and related equipment are
maintained in working order.

ACDC is responsible for the prompt answering and processing of E911 emergency calls;
efficient dispatching of the proper police, fire, and EMS units or agency(ies) to the
resulting calls for service; and coordinating the agency’s units responding to incidents.
ACDC personnel provide emergency medical dispatch (EMD) protocols as mandated by
the State of lllinois. These protocols provide medical assistance to callers while
paramedics are responding. They also answer and process all non-emergency phone
calls for all member agencies. Telecommunicators (TCs) are responsible for entering and
updating the CAD system to track calls for service; for maintaining radio communication
with responders; and for keeping track of unit status and location of all personnel and
equipment in CAD. They prioritize calls for service, coordinate emergency and non-
emergency responses, and relay information to and from responders and citizens. They
make notifications and coordinate resources such as tow trucks, public works, utility
companies, social services, etc. TCs are responsible for entering, modifying, and
canceling entries made in the LEADS system for wanted and missing persons and for
stolen articles and vehicles, as well as making inquiries in LEADS for requests from
various sources. TCs also maintain databases of active warrants, towed and
repossessed vehicles, emergency call outs, arrests, and other files. TCs process
requests from citizens who come into the lobbies of its member agencies. TCs monitor
live video feeds from its member agencies including booking areas and cells.

ACDC currently provides police services for the Village of Addison, the Village of
Bensenville, the Village of Bloomingdale, the DuPage County Forest Preserve Police, the
City of Wood Dale, the Village of Itasca, the Village of Glendale Heights, and the Village
of Westmont. The Center provides fire dispatching to Tri-State Fire Protection District,
Pleasantview Fire Protection District, Addison Fire Protection District, Wood Dale Fire
Protection District, Itasca Fire Protection District, Bensenville Fire Protection District, and
the Westmont Fire Department. The Center is capable of expanding services to other
communities.

As part of the public safety team, the philosophy of ACDC includes the efficient, safe, and
professional processing of calls for services and questions from the community, as well
as professional communication via the radio system from police and fire personnel.



CONSOLIDATED DISPATCH CENTER

Narrative (Cont’d)

DESCRIPTION OF ACTIVITIES (Cont’d)

Quiality control for EMD is checked by a team of certified Qs who evaluate random and
critical medical calls. Through this process, the team insures that protocols and customer
service are achieved. Every month, each dispatcher has five (5) random calls evaluated
by an Operations Manager. Customer service and policy compliance are reviewed.
Additionally, every in-progress emergency police call and every fire is reviewed. The
review includes the call taking process and the dispatch. Managers insure that policy is
followed and customer service and the ACDC processing times are achieved. With this
approach, the ACDC diligently pursues the safety of the citizenry and employees of the
member agencies as its primary goal.

Personnel

ACDC has an authorized strength of thirty-eight (35) civilian dispatchers, two (2)
Operations Managers, two (2) Deputy Directors, one (1) Professional Standards
Coordinator, five (5) part-time fire dispatchers, three (3) part-time alarm operators, two
(2) part-time clerk typists, and one (1) Director of Communications under the Deputy Chief
of Police of the Support Services Division. As the Center increases the communities it
serves, personnel additions may be appropriate to maintain proper service levels.

FY 2020-21 Key Objectives

Vision 2: Our social and economic assets elevate community life.
Goal 4 - Ensure safety across the community.

e The Addison Police Department is a proponent of consolidating other
independent Public Safety Answering Points (PSAPSs) into our communications
center.

e The Village of Bensenville has been a member since August 16, 2011 when
the ACDC began answering their 911 calls and dispatching their units.

e The Village of Bloomingdale has been a member since November 27, 2012
when the ACDC began providing E911 and dispatch services for their police
department.
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CONSOLIDATED DISPATCH CENTER
Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Vision 2: Our social and economic assets elevate community life (Cont’d)
Goal 4 - Ensure safety across the community (Cont’d)

e The DuPage County Forest Preserve Police became a member on May 4,
2015.

e The City of Wood Dale became a member October 20, 2015.

e The Village of Itasca became a member January 5, 2016.

e The Village of Glendale Heights became a member May 3, 2016.

e The Pleasantview Fire Protection District became a member October 5, 2016.

e The Tri-State Fire Protection District became a member October 5, 2016.

e The Village of Westmont (police and fire) became a member in February 2017.

e The Addison Fire Protection District became a member in April 2017.

e The ltasca Fire Protection District became a member in April 2017.

e The Wood Dale Fire Protection District became a member in April 2017.

e The Bensenville Fire Protection District became a member in October 2018.
Vision 6: We take pride in quality municipal service delivery.

Goal 1 - Assess customer needs.

e ACDC will continue to incorporate new technology to work toward better service
provided to the citizens.

e The DuPage ETSB has entered into a contract with Hexagon to provide a new

state-of-the-art CAD System for the three (3) PSAPs in the County. The CAD
was deployed June of 2019.
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CONSOLIDATED DISPATCH CENTER

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Vision 6: We take pride in quality municipal service delivery (Cont’d)

Goal 1 - Assess customer needs (Cont’d)

Annually, ACDC will review the use of new technology (i.e. e-mail, cellular
telephones, the Village website, and other emerging technology).

The DuPage ETSB has entered into a contract with Purvis to provide a new
automated fire station alerting software which integrates with CAD. The system
was deployed in September 2019.

Training resources will be reviewed annually to decide the best use of
technology and funds.

The DuPage ETSB provided financial support for the training and certification
for all DuPage County TCs to become EMD certified. ACDC staff are certified
and EMD was implemented in 2017.

Staff will develop a recommendation on manpower needs based upon a study
of service needs and workloads.

ACDC achieved CALEA accreditation in July 2017 and is committed to
maintaining accreditation.

Goal 2 - Provide resources to engage and cultivate Village officials and

employees.

In order to provide dispatching services to the ACDC members and to provide
a “backup” solution for the residents of DuPage County, the Village of Addison
entered into a contract with FGM Architects to construct a state-of-the-art NFPA
1221 communications center located on Village-owned property on Jeffrey
Drive in Addison. The facility opened and began 911 operations on April 4,
2018.

ACDC continues to use the EDIRS radio system, utilizing talk groups, as
needed, based on incident and call volumes.

In order to provide a backup radio system for its police member agencies,
ACDC began the build-out of an 800 MHz radio system. The system deployed
in May 2019.
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CONSOLIDATED DISPATCH CENTER

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Vision 6: We take pride in quality municipal service delivery (Cont’d)

Goal 2 - Provide resources to engage and cultivate Village officials and
employees (Cont’d)

e To ensure fluid operations during normal operations and emergency events,
radio drills for TCs and officers are done on a bi-monthly basis.

PERFORMANCE MEASURES

FY 18-19 FY 19-20 FY 20-21
ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $6,076,133 | $5,849,400 $6,091,900
Number of Employees 51 51 51
Outputs
E911 calls processed 57,000 72,000 75,000
Other phone calls processed 175,000 185,000 190,000
Outbound calls made by TCs 68,000 75,000 75,000
Total phone calls handled by TCs 300,000 332,000 340,000
Calls for service/ CAD Events 110,000 175,000 177,000
Effectiveness
% of 911 calls answered w/in 10 secs. 98% 98% 98%
% of 911 calls answered w/in 11-15 secs. 1% 1% 1%
% of 911 calls answered w/in over 15 1% 1% 1%
Secs.
Efficiency
Avg. ring time (seconds) 00:03 00:03 00:03
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CONSOLIDATED DISPATCH CENTER

Personnel Summary

Position Title

Authorized & Budgeted:
Communications Director

Deputy Director of Communications (2)
Communications Operations Manager (2)
Professional Standards Coordinator
Dispatchers/Telecommunicators (35)
Part-Time Alarm Dispatchers (3)
Part-Time Telecommunicators (5)
Part-Time Clerk Typist (2)

Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:

Current  Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Authorized 2020-2021 2021-2022 2022-2023 2023-2024
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
35.00 35.00 35.00 35.00 35.00
3.00 3.00 3.00 3.00 3.00
5.00 5.00 5.00 5.00 5.00
2.00 2.00 2.00 2.00 2.00
51.00 51.00 51.00 51.00 51.00
51.00
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CONSOLIDATED DISPATCH CENTER

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 5,265,700 5,572,800 5,841,400 6,113,400
Services & Charges 237,000 338,000 248,000 248,000
Supplies & Materials 35,600 35,600 35,600 35,600
Capital Outlays 9,500 8,600 3,500 3,500
Miscellaneous Expenses 0 0 0 0
Transfers Out 301,600 136,900 126,300 129,300
Total 5,849,400 6,091,900 6,254,800 6,529,800
5,000 /
4,000
2 /
S 3,000
o ‘//
2
£ 2,000 —
1,000
0 .- . - ° ‘/'S‘:$= o °
PO S S S S S S R
o5 RS & & & & & Y o Y
N N A S
—+—Personnel Services Services & Charges —+—Supplies & Materials

—a—Capital Outlays
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COMMUNITY DEVELOPMENT

Organization Structure
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COMMUNITY DEVELOPMENT

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Community Development Department is managed by the Director of Community
Development, who oversees and coordinates operations related to building permits, code
enforcement, engineering, capital improvements, planning/zoning, GIS and economic
development for the Village. The department has twenty (21) full time employees.

Building Permits

Building permits for any construction work, required by Village Code, are processed by our team
of professionals, including clerical, plan review and supervisory staff. Inter-departmental plan
review comments are also coordinated into the permit process. The Instant Permit Program
allows homeowners to receive a permit in one short appointment for smaller home improvement
projects, such as decks, patios, driveways, sheds, fences, utility connections, etc. Insurance
Service Organization (ISO), sign variations, appearance reviews, outdoor activity permits and
staffing the Commercial and Industrial Commission are also processed by this staff.

Code Enforcement

Enforcement of all building and property maintenance codes is performed by our team of
professionally trained inspectors. Areas of inspection include new construction, redevelopment,
new business licenses, rental housing, annual commercial/industrial, commercial/industrial pre-
sale, curbside inspections, transfer stamp approvals and property maintenance complaints. This
division also completes the sump pump inspections for transfer of property. Staffing of the
Tenant-Landlord Commission is included in this function. Beginning in 2007, vacant
foreclosures began adding to our workload in this area.

Engineering
The design and construction of all land development improvements is reviewed and inspected

by our team of professional engineers. Plan reviews are performed for all exterior utility, grading,
drainage, parking and other site improvements related to new construction and/or
redevelopment. Plan reviews are conducted for public improvements related to subdivision and
planned unit development. To insure code compliance, inspections are performed by the
engineering staff during various phases of construction. In 2010, GIS functions for the entire
Village organization were transferred from IT to the Engineering Division. The Community
Rating System (CRS) is also performed by Engineering. Beginning in 2010, property sump
pump inspections were transferred from Public Works to Engineering, and in 2014 this function
was absorbed by all CD Inspector Il positions.

Capital Improvements

A majority of the Village’s capital improvement projects are coordinated by the Community
Development Department. These include roadway, drainage, traffic signals, Community
Development Block Grant (CDBG), noise walls, bike paths, sewer and water improvement
projects. Miscellaneous projects, such as land acquisition and building construction, are also
coordinated by the Community Development Department.
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COMMUNITY DEVELOPMENT

Narrative (Cont’d)

Planning and Zoning

Land use development cases are legally processed by our professional planning staff. Our
planning staff processes annexations, subdivisions, planned unit developments and zoning
variations. The process involves legal notice, public hearings, agenda preparation and plan
review for case consideration by the Planning & Zoning Commission, Town Center Commission,
Building, Zoning and Development Committee and Village Board. Working with the Village
attorney, the planning staff prepares all the legal documents for land use development cases,
and records these documents. The planning staff also conducts zoning reviews for building
permits and business licenses. Appearance standards are also reviewed for all new and
rehabbed buildings. The Fagade Grant Program is also administered by staff from this area.
During FY 2011/12 the Comprehensive Plan was updated by our planning staff.

Economic Development

Economic development activities are performed by the professional planning staff in the
Community Development Department, with the goal of maintaining and growing an active and
balanced business community in the Village. Activities include TIF District projects, sales tax
rebate incentives, facade renovation incentives, marketing data compilation, Town Center
projects, new business recruitment and existing business retention.

FY 2020-21 KEY OBJECTIVES

Strategic Priority 1: Economic Development
a. Successful Commercial Development
— Retain, expand and attract quality commercial businesses.

— Promote economic development and business growth as well as the redevelopment
along key commercial areas through the use of TIF funds, facade grants and sales
tax rebate incentives.

— Increase municipal revenue sources by generating more non-residential property
taxes.

b. Business Relationship Development

— Emphasize and enhance relationships and develop new partnerships within the
business community and local organizations for business recruitment. Use
networking and other contacts developed through the International Council of
Shopping Centers (ICSC), Choose DuPage, College of DuPage, the Addison
Chamber of Commerce, the Addison Commercial and the Industrial Commission and
other business organizations.
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COMMUNITY DEVELOPMENT

Narrative

FY 2020-21 KEY OBJECTIVES (Cont’d)

Strategic Priority 2: Housing
a. Continue to expand supported living housing options for seniors.
— Continue working with developers to provide senior housing.
b. High percentage of Addison residents remain here
— Work with property owners and developers to maintain quality housing stock.
c. Current unincorporated areas are successfully incorporated

— Continue annexing unincorporated parcels.

174



COMMUNITY DEVELOPMENT
Narrative (Cont’d)

PERFORMANCE MEASURES

FY 18-19 FY 19-20 FY 20-21
ACTUAL | ESTIMATE | PROJECTION

Inputs
Direct Expenditures $3,282,623 | $3,308,300 $3,432,600
Number of Employees 21 20 21
Building Permits
Outputs
Total Number of Permits Issued 1,520 1,590 1,605
# of New Residential Permits 19 29 34
# of Residential Additions & Alterations 768 789 798
# of New Commercial/Industrial 3 4 4
# of Commercial/Industrial Add & Alt 145 152 162
# of Misc. (fences, sheds, utilities, decks, etc.) 585 597 616
# of Instant Permits 479 492 507
# of Over the Counter Permits (OTC) 432 449 457
# of Plan Reviews Performed (Initial) 2,144 2,160 2177
# of Plan Reviews Performed (Second) 494 509 527
# of Building Inspections Performed 7,303 7,490 7,621
Efficiencies
Average Number of Days to Process a Permit 13 12 12
Effectiveness
# of Instant Permits as a % of all Permits 31% 35% 35%
# of Instant Permits as a % of all Misc. Permits 81% 80% 80%
% of Plans Reviewed in 10 Business Days or 85% 89% 90%
Less (Initial)
% of Plans Reviewed in 10 Business Days or 94% 95% 95%
Less (Second)
Code Enforcement
Outputs
# of Citations Issued — Circuit Court 8 6 6
# of Citations Issued — Administrative Adj. 289 301 309

Subtotal 297 307 315
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COMMUNITY DEVELOPMENT

Narrative (Cont’d)

PERFORMANCE MEASURES (Cont’d)

FY 18-19 | FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Code Enforcement (Cont’d)
Outputs (Cont’d)
# of Code Enforcement Cases Initiated 902 939 951
# of Code Enforcement Cases Resolved 636 780 792
# of Business Licenses Reviewed 130 134 139
# of Business Licenses Denied 0 1 1
# of Business License Inspections Conducted 119 130 141
# of Annual Residential Rental Inspections 727 736 742
Conducted
# of Annual Commercial/Industrial Inspections 261 277 286
Conducted
# of Annual Commercial/Industrial Inspections 257 265 271
Approved
# of Presale Inspections 14 15 17
# of Transfer Stamps Processed for Code 712 726 730
Compliance
Number of Sump Pump Inspections 712 726 730
Number of FOIA Requests Processed 288 292 299
Efficiencies
Average Days to Resolve an Enforcement 23 21 20
Case
Effectiveness
% of Code Enforcement Cases Resolved 70% 72% 75%
Planning & Zoning
Outputs
Total # of Zoning Cases Processed 15 22 22
# of Annexations 4 4 4
# of Re-Zoning 1 2 2
# of Subdivisions 1 5 3
# of Variations 8 8 8
# of Misc. Cases 3 8 5
# of Sign Variations Approved 6 5 5
Efficiencies
Average Days to Complete 60 60 60
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COMMUNITY DEVELOPMENT
Narrative (Cont’d)

PERFORMANCE MEASURES (CONT.)

FY 18-19 | FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Engineering
Outputs
# of Floodplain Inquiries 50 55 65
# of GIS Service Requests Processed 75 72 72
# of Sq. ft. of Sidewalks Inspected-New 18,760 9,857 10,138
# of Sq. ft. of Sidewalks Replaced 48,761 90,588 85,927
# of Linear ft. of Curb and Gutters Inspected- 6,442 8,259 5,181
New
# of Linear ft. of Curb and Gutters Replaced 13,550 17,000 18,100
# of Square Yards of Pavement Inspected-New 5,258 63,037 20,657
# of Square Yards of Pavement Replaced 214,849 164,842 155,472
# of Sanitary Structures Inspected New 0 0 0
# of Sanitary Structures Replaced 0 14 15
# of LF Sanitary Sewers Inspected New 0 1,569 1,500
# of LF Sanitary Sewers Replaced 0 40 40
# of Storm Structures Inspected-New 35 93 65
# of Storm Structures Replaced 26 7 26
# of Linear ft. Storm Sewers Inspected-New 614 6,001 5,160
# of Linear ft. Storm Sewers Replaced 186 0 100
# of Linear ft. Water Mains Inspected-New 1,576 1,717 1,000
# of Linear ft. Water Mains Replaced 5,952 0 100
# of Driveway Aprons Inspected-New 65 30 40
# of Aprons & Driveways Replaced 157 271 203
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COMMUNITY DEVELOPMENT

Personnel Summary

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Position Title Authorized 2020-2021 2021-2022 2022-2023 2023-2024

Authorized & Budgeted:
Director of Community Development 0.70 0.70 0.70 0.70 0.70
Asst Director of Community Dev - Zoning 0.70 0.70 0.70 0.70 0.70
Building Division Supervisor 1.00 1.00 1.00 1.00 1.00
Village Engineer 0.70 0.70 0.70 0.70 0.70
Assistant Village Engineer 0.70 0.70 0.70 0.70 0.70
Civil Engineer | 0.70 0.70 0.70 0.70 0.70
Engineering Technician 1.00 1.00 1.00 1.00 1.00
Community Development Inspector | (2) 2.00 2.00 2.00 2.00 2.00
Community Development Inspector Il (6) 6.00 6.00 6.00 6.00 6.00
Code Enforcement Officer 1.00 1.00 1.00 1.00 1.00
Code Enforcement Supervisor 1.00 1.00 1.00 1.00 1.00
Planning Assistant 1.00 1.00 1.00 1.00 1.00
Clerk Typist (3) 3.00 3.00 3.00 3.00 3.00
Total Budgeted: 19.50 19.50 19.50 19.50 19.50
Authorized & Unbudgeted:
*Single Family Residence Inspector 1.00

Subtotal: 1.00
Total Authorized: 20.50

Note: Page 31 summarizes Employee Allocation Between Departments

*This position will remain unbudgeted until funding is available.
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COMMUNITY DEVELOPMENT

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 2,812,400 2,928,600 3,047,900 2,863,500
Services & Charges 297,900 316,300 291,300 296,300
Supplies & Materials 15,000 15,600 15,600 15,600
Capital Outlays 0 0 0 0
Transfers Out 183,000 172,100 167,300 171,400
Total 3,308,300 3,432,600 3,522,100 3,346,800
3,500
3,000 /__/A\,
2,500
§ \/
§ 2,000
o
£ 1,500
1,000
500
0 = = = = ‘ = = —_— = = =
I N P T S N L4
o RY & & & & & Y o Y
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—e—Personnel Services
—=—Capital Outlays

Services & Charges
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——Supplies & Materials
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ELECTRICAL & FORESTRY

Organization Structure

Director of Public
Works (.20)

Superintendent
of Public Works
(.33)

Electrical & Forestry
Foreman

Administrative
Secretary (.34)

Clerk Typist

(.33)

Public
Maintenance
Worker |l

(1) Part-Time
Building
Custodian

(2) Part-Time
Summer Help

(2) Public (2) Public
Maintenance Maintenance
Worker Il Worker |

Electrician
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ELECTRICAL & FORESTRY

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Electrical & Forestry (E&F) Division of the Public Works Department operates under the
direction of the Director of Public Works and Superintendent of Public Works. The division is
overseen by the Electrical and Forestry Foreman and is comprised of (1) Public Maintenance
Worker lll, (2) Public Maintenance Worker Il, (2) Public Maintenance Worker | and (1) Electrician.
This division also provides partial funding for clerical and administrative staff.

Forestry

The Electrical & Forestry budget provides for the maintenance of Village trees on parkways,
street medians, subdivision entrances, detention basins and all other Village properties. Work
includes planting, pruning, dead/hazardous/diseased/infested tree removal, stump grinding, site
restoration (soil, sod & seed), fertilization, watering, herbicide/pesticide application, staking and
mulching. This budget also provides for horticultural maintenance of the Village’'s landscaped
areas (such as urban plazas, subdivision entrances, flowerbeds and Veteran’s Circle) as well as
a portion of the contract mowing and maintenance of Village properties, aquatic weed control,
mosquito abatement, elementary school Arbor Day activities, and subdivision and/or
construction landscape plan reviews for proposed additions or upgrades within the Village of
Addison.

Electrical

The Electrical & Forestry budget also provides for maintenance and repair to the street light and
traffic signal systems. Such work includes the locating, repair and replacement of underground
cable, replacement of light bulbs/refractors/luminaries, removal and replacement of streetlight
poles, bases and arms (corresponding to vehicle accidents, water main breaks, etc.),
maintenance and repair of the lighting control panels, plan reviews, and contractual traffic signal
maintenance. This budget covers the contract maintenance of the Village’s warning siren
system and the maintenance, installation and removal of five of the Villages pond aerators
servicing ponds in various subdivisions. This budget also covers the maintenance of all Village
owned buildings, facilities and properties.

Miscellaneous

The Electrical & Forestry budget provides for portions of salaries of Public Works clerical and
administrative staff, along with Public Works janitorial services. Snow plowing and salting during
regular hours of operation as well as Holiday decoration display and removal are additional items
of work performed by this division.
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ELECTRICAL & FORESTRY

Narrative (Cont’d)

FY 2020-21 Key Objectives

Strategic Priority 2: Community Image

1. Continue work to maintain and improve the aesthetics of the Village’s properties and
thoroughfares as follows:
a. Add festive and inspiring holiday décor to municipal grounds for the public to enjoy.
b. Provide special maintenance, such as planting of flowers at the Village’s entrance
signs, Veteran’s Circle, Lake Street medians, Village Hall grounds and Urban Plazas.
c. Continue to provide additional public services such as the Village’s extensive branch
pickup program, free mulch delivery to residents, Christmas tree pickup program, and
the Arbor Day elementary school program and tree give-away.

Strategic Priority 4: Infrastructure

1. Manage and maintain the Village’s municipal tree population:

a. Village’s GIS Tree Inventory program provides inventory and mapping of the Village’s
street and property tree species, locations, size, condition for asset inventory, GIS
integration with Village systems, canopy coverage and species tracking and diversity.

b. Provide maintenance of the parkway trees throughout the Village through pruning
activities, risk assessment and the removal of dead, diseased and hazardous trees.

c. Plant new trees and replace dead/hazardous/diseased/infested trees with greater
species diversity, planning and spacing for long term community benefits.

2. Manage and maintain the Village’s street lighting system:

a. Responsibly integrate the use of LED technology into streetlight program.

b. Continue to update streetlight system with GIS re-inventory, inspection, maintenance
and upgrades.
e Control panel replacement and upgrades
¢ Remote disconnect installations
e Street lighting addition and relocation plans
e Panel and light pole painting and maintenance

3. Thoroughfare maintenance:
a. Brick paver resetting, cleaning, sealing along Addison’s thoroughfares, urban plazas
and municipal grounds.
b. Mowing and maintenance of Village properties, including detention basins, grounds
at public buildings and vacant property.

Strategic Priority 6: Employee Development

1. Continue to provide training and certification for Division employees in both electrical and
forestry programs, methods and technology, promoting acknowledged professionalism to the
Village’s staffing.
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ELECTRICAL & FORESTRY

Narrative (Cont’d)

Performance Measures

based on 7 months
+ add’l. cleanup

based on 7 months
+ add’l. cleanup

FY 18-19 FY 19-20 FY 20-21

ACTUAL ESTIMATE | PROJECTION
Inputs
Direct Expenditures $2,324,127 $2,457,000 $2,610,300
Number of Employees 7 7 7
Outputs
Trees Pruned/In-House 1,032 3,800 2,000
Trees Pruned/Contracted 1,950 800 1,400
Trees Removed/In-House 181 240 150
Trees Removed/Contracted 38 5 5
Trees Planted 192 150 200
Wood Chips Generated From Branch Pick-up 2,189 2,165 2,180
(Cubic Yards)
Wood Chips Delivered To Residents Upon Request 1,035 350 400
(Cubic Yards)
Street Light Work Orders 262 225 200
Bulbs Replaced 459 500 500
Service Requests / Work Orders (Total) 1,341 1,900 2,000
Service Requests / Work Orders Generated In- 697 1,250 1,400
house
Effectiveness
In-house service request/Total service requests = 52% 66% 70%
% Department Proactivity
Efficiency
Landscape Maintenance — Cost Per Acre $147.94 $147.77 $150.00

based on 7 months
+ add’l. cleanup

Cyclical Tree Pruning Contract — Cost per Tree

$26.31

$58.00

$58.00
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ELECTRICAL & FORESTRY

Personnel Summary

Position Title

Authorized & Budgeted:
Director of Public Works

Superintendent of Public Works
Foreman

Administrative Secretary
Clerk Typist

Public Maint Worker | (2)
Public Maint Worker Il (2)
Public Maint Worker llI
Electrician

Part-Time Custodian
Seasonal/Part-Time (2)
Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:

Note: Page 31 summarizes Employee Allocation Between Departments

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
0.20 0.20 0.20 0.20 0.20
0.33 0.33 0.33 0.33 0.33
1.00 1.00 1.00 1.00 1.00
0.34 0.34 0.34 0.34 0.34
0.33 0.33 0.33 0.33 0.33
2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
11.20 11.20 11.20 11.20 11.20
11.20
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ELECTRICAL & FORESTRY

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 1,112,800 1,147,300 1,193,100 1,240,600
Services & Charges 1,049,600 985,100 974,100 962,100
Supplies & Materials 78,200 114,900 78,700 78,700
Capital Outlays 0 0 0 0
Transfers Out 216,400 363,000 364,200 370,900
Total 2,457,000 2,610,300 2,610,100 2,652,300
1,400
/

1,200 /./

1,000

(2]
2
S 800
()
=]
2
£ 600
400
200 = —
0 [ - Ir - = - = - - - - - - - = - 2
X » © N N
N o o AN S® S N4 SV N N4
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STREET

Organization Structure

Director of Public
Works (.20)

Superintendent of
Public Works
(.33)

Street
Foreman

(1) Public (3) Public
Maintenance Maintenance
Worker Il Worker Il

(4) Public
Maintenance

Worker |

Administrative
Secretary
(.33)

Clerk Typist
(.33)
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STREET

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Street Division is a part of the Public Works Department. This department is under the
direction of the Director of Public Works, Superintendent of Public Works and the Street Division
Foreman. Additional staff includes (1) Maintenance Worker lll, (3) Maintenance Worker II, and
(4) Maintenance Worker |. This budget also provides partial funding for clerical and
administrative staff.

Street Maintenance

This budget provides for the maintenance of snow and ice operations, asphalt pavement repair
and maintenance, emergency traffic control and barricading, repair of pot holes, street repairs
and resurfacing, repair of sidewalks and curbs, replacement of sidewalks, striping of roadway
lane lines, school crosswalks and stop bars, repair of damage due to snow plowing operations,
installation and maintenance of street signs, and street sweeping.

Flood Control

This budget provides for the maintenance of creeks by pulling logs and debris from the creek
system, inlet cleaning, pumping out basements, barricading flooded streets or streets
undergoing maintenance activities, sandbagging and evacuating people from flooded homes.

Miscellaneous

This budget provides for the maintenance of the waterways in and out of each holding pond,
graffiti removal from sidewalks, streets, buildings, and sight/sound wall along 1-290, maintenance
of sound wall along 1-290 from Route 83 to 1-355 (funding in Capital Projects Fund), and help in
planning traffic control, crowd control and safety barriers for various community events as
directed.

FY 2020-21 Key Objectives

Strategic Priority 4: Infrastructure

1. Pavement
a. Continue to secure funding to address areas throughout the Village where pavement has
failed. This includes:
e Areas where pavement has settled below curb line, pooling water that will eventually
weaken the base and cause pavement failure.
e Preserve existing pavement by crack sealing joints and cracks. Continue to crack seal
new pavement 2-4 years after completion. This includes MFT work.
b. Stripe pavement as needed to ensure the safety of the motoring public, pedestrians and
school children
c. Continue to sweep streets on a predetermined schedule to help keep contaminants out
of the streams as well as presenting a good image of our village.
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STREET

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Strategic Priority 4: Infrastructure (Cont’d)

1. Pavement (Cont’d)
d. Continue to refine and adjust snow operations to ensure the safety of the motoring public.
Strive to determine salt and chemical usage prior to each storm, using enough to be
effective, while at the same time being mindful of the environment.

2. Concrete Sidewalks, ADA Non-Compliant Sidewalk, Aprons and Curbs
a. Continue to secure funding to address areas throughout the Village where sidewalks
have failed. This includes:
e Trip hazards caused by tree roots pushing sidewalk up or slab movement caused by
frost or settlement.
e Spalling caused by aging concrete or elements.
e Severe cracking commonly found in apartment complexes where garbage trucks
cross driveways to access containers in rear of parking lots.
b. Continue the five year sidewalk survey, completing 20% of the Village each year.
e Potential trip hazards, movement and spalling are documented to be addressed when
scheduling allows.
c. Continue to respond to residents’ notification of trip hazards within a reasonable period of
time, grinding trip hazards down to a safe transition.
d. Continue to secure funding to address replacing ADA Non-compliant sidewalks.
e. Replace curb where drainage issues pose a threat of pooling water in street to prevent
premature pavement failure, mosquito breeding or icing in the winter.
f. Replace driveway aprons where repairs are needed due to structure movement, street or
curb repairs or similar circumstances.

3. Street Signs
a. Continue to secure funding to address street sign requests and replacement. This
includes:
e Directives for additional signage.
e Replacement of damaged signs or fading/cracking due to age, or required
replacement of signs due to legislative action.
b. Maintain and update sign inventory. Continue with sign inspection.

4. Other Maintenance
a. Continue to perform other maintenance activities in the furtherance of Village goals, as
follows:
Cleaning of various creeks and ditches to insure proper water flow.
Operation of several storm water detention basins.
Removal of graffiti on public and private property.
Set up detours for community events.
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STREET

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Strategic Priority 6: Employee Development Initiative

1. To utilize off-site education and onsite training to have employees fully trained and capable
of operating each piece of equipment in the absence of other employees.
2. Attend update seminars to keep informed on changing requirements for street sign

placement and MUTCD manual.

Performance Measures

FY 18-19 FY 19-20 FY 20-21

ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $2,872,259 | $3,187,900 $3,328,300
Number of Employees 9 9 9
Outputs
Hours expended for graffiti removal 55 70 75
Total lineal feet of curb and stripe painting 32,592 175,000 170,000
Total squares of sidewalk replaced 647 975 950
Total curb miles of street swept 3,184 3,500 3,500
Total tons of asphalt used 4,189 5,100 5,100
Total hours of snow plowing 3,047 2,000 2,000
Total tons of salt used 2,200 2,500 1,500
Effectiveness
% Graffiti complaints completed on schedule 100% 100% 100%
% Sidewalk repairs made within 30 days 100% 100% 100%
% Asphalt repairs (potholes) within 24 hours 90% 90% 90%
% Street sweeping completed on schedule 95% 95% 95%
Efficiency
Average cost to remove graffiti, per job $140.00 $140.00 $140.00
Average cost to repair asphalt failures, per repair $323.00 $323.00 $323.00
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STREET

Personnel Summary

Position Title

Authorized & Budgeted:
Director of Public Works
Superintendent of Public Works
Foreman

Administrative Secretary
Clerk Typist

Public Maint Worker 1l
Public Maint Worker II (3)
Public Maint Worker | (4)
Seasonal/Part-Time (2)
Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
0.20 0.20 0.20 0.20 0.20
0.33 0.33 0.33 0.33 0.33
1.00 1.00 1.00 1.00 1.00
0.33 0.33 0.33 0.33 0.33
0.33 0.33 0.33 0.33 0.33
1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00
4.00 4.00 4.00 4.00 4.00
2.00 2.00 2.00 2.00 2.00
12.19 12.19 12.19 12.19 12.19
12.19

Note: Page 31 summarizes Employee Allocation Between Departments
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STREET

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 1,539,600 1,352,300 1,401,700 1,453,400
Services & Charges 303,000 299,400 279,400 279,400
Supplies & Materials 639,800 640,000 640,000 640,000
Capital Outlays 0 0 0 0
Transfers Out 705,500 1,036,600 1,039,700 1,032,100
Total 3,187,900 3,328,300 3,360,800 3,404,900
1,800
1,600
1,400 T N
— —— / o~
w 1,200 e —
T
8 1,000
=
2 800
=
600 — = = =
— _—
400 | —— =
200
0 = o o o o o o o = F—
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N g N N Q N N o> oy 4
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WATER AND SEWER FUND

Narrative

This fund accounts for all operations and capital expenses of the water and sewer utility services
provided by the Village. The fund is comprised of three general areas: Water, Sewer, and
Wastewater.

The Water Department provides all customers with adequate, cost-effective, potable water. The
Village, along with a consortium of other local governments, formed the DuPage Water
Commission to construct and maintain a water pumping system to bring Lake Michigan water to
the area.

The Sewer and Wastewater Departments are responsible for the cleaning, repairing and
monitoring of both the sanitary and storm sewer systems in accordance with the Environmental
Protection Agency (EPA), lllinois Environmental Protection Agency (IEPA) and all other
governing bodies.
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WATER AND SEWER FUND REVENUES

Notes

3140 Annexation/Tap on Fees

This fee revenue is received from property owners or builders who are annexing to the Village
or constructing new residential or commercial properties. The fee covers the cost of connecting
these properties to the Village’s water and sewer systems. Since receipt of these fees is
unpredictable, the Village budgets $15,000 annually.

3301 User Revenue- Water
3303 User Revenue- Sewer

Water Sewer Total User % Inc

Revenue Revenue Fees (Dec)
FY 2017 (Actual) 8,696,143 6,444,776 15,140,919 3.28%
FY 2018 “ 8,583,658 6,332,216 14,915,874 (1.49)%
FY 2019 “ 9,010,221 6,570,074 15,580,295 4.45%
FY 2020 (Est. Act) 9,387,000 6,860,600 16,247,600 4.28%
FY 2021 (Budget) 9,668,600 7,066,400 16,735,000 2.99%

Water and sewer user fees represent approximately 65% of the Water and Sewer Fund’s income
for the FY 2021 Budget. Total user fees vary from year to year due to rate increases as outlined
in the table shown on the next page, changes in consumption due to vacancies, water
conservation and weather-related water usage differences. In 1992, the Village, along with a
consortium of other local governments, formed the DuPage Water Commission (DPWC) to
construct and maintain a water pumping system that replaced the individual well systems, by
bringing Lake Michigan water to the area. The Village accounts for two separate user charges,
which are based on the amount of water consumed by Addison residents and businesses:

Water revenues - charged to cover all activities associated with the water system,
including the cost of water from DPWC and water main replacement and maintenance.

Sewer revenues - charged to cover all activities associated with the Sewer and
Wastewater systems including sewer and storm sewer replacement and maintenance.

The Village recognizes the impact a rate increase has on their customers and has raised rates
only when necessary. Although the Village passes a multi-year rate plan, any unforeseen
changes in rates from the DuPage Water Commission (DPWC) have to be passed on. These
changes have not only included rate increases, but in FY 2006-2008, FY 2016, and FY 2017,
rate decreases. The DuPage Water Commission receives water from the City of Chicago. Any
rate increases are passed on to the Commission members. In addition, equipment and
infrastructure repairs/replacements come with a high price tag. In order to maintain the proper
fund balance and keep the equipment and infrastructure up to date, a three-year plan was
adopted with the FY 19 budget.
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WATER AND SEWER FUND REVENUES
Notes (Cont'd)

3301 User Revenue- Water
3303 User Revenue- Sewer (Cont’d)

The rates include a nominal 3% annual increase to cover increases in operations and capital
expenditures. The three year plan also included an increase in the bi-monthly user fee, which
was last adjusted in 1979. This is discussed in greater detail in the water/sewer section. The
current budget includes both the rate increase in water rates and user fees to our customers.

Timeline of rate progression:

FY1994-FY 1998 - We were able to maintain an unchanged rate. During that timeframe, we
received annual rebates from the DuPage Water Commission (DPWC) which helped
maintain the rate.

FY 1999 — A 5-year rate plan was approved and implemented.

FY 2004 — The Board approved a 5-year Rate Plan that went thru FY 2009.

FY 2006, 2007, and 2008 - The Board passed a $.20 per thousand gallon rate reduction each
year for a total reduction of $.60. (Pass thru from DPWC)

FY 2009 — The Board approved a 5-year Rate Plan that went thru FY 2013.

FY 2012 — The Board passed a $.20 per thousand gallon rate increase. (Pass thru from
DPWC)

FY 2012 and 2013- The Board passed an additional $.43 and $.59 per thousand gallon rate
increase, respectively, due to the increase from the City of Chicago. (Pass thru from DPWC)
FY 2013 — The Board passed a 4-year Rate Plan which includes future increases by the City of
Chicago and for Village Water/Sewer Operations.

FY 2015 — The Board passed a 4-year Rate Plan which includes the decrease in DPWC rates
and increases for the Village.

FY 2016 — The Board passed a $.10 per thousand gallon rate decrease. (Pass thru from DPWC)
FY 2017 — The Board passed a $.05 per thousand gallon rate decrease. (Pass thru from DPWC)
FY 2018 — The Board passed a 3-year Rate Plan which includes a $.50 annual increase in the
basic user charge (bi-monthly per unit) to help cover infrastructure costs.

Water & Sewer Rate Increases

Three Year Plan
(Rates per 1,000 gallons)

Basic
User Basic Village Village
FISCAL  Effective Charge User  Operations Operations
YEAR Date Incr 5/1 Charge Incr 5/1 Water Rate Incr 5/1 Sewer Rate
FY 19 5/1/2018 .50 1.50 27 9.15 19 6.68
FY 20 5/1/2019 .50 2.00 27 9.42 .21 6.89
FY 21 5/1/2020 .50 2.50 .28 9.70 .20 7.09
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WATER AND SEWER FUND REVENUES

Notes (Cont'd)

3301 User Revenue- Water
3303 User Revenue- Sewer (Cont’d)

The Village’s Water and Sewer Fund capital expenses include storm water capital improvement
projects, which are normally funded by municipalities using local property taxes. Water and
Sanitary sewers handle the inflow and outflow of water and wastewater, whereas storm sewers
handle rain water runoff. The Village has historically included storm sewer expenses in the
Water and Sewer Fund.

3305 Penalty — Water
3306 Penalty — Sewer

This is a penalty assessed on unpaid accounts after the due date, which is 21 days after the bill
is issued.

3312 Water Meter Revenue

Charges for new water meters and related radio read transmitters for new construction.

3315 Turn on Fees

Fees assessed to have service restored after shutoff for non-payment.

3325 Lab Fees

Charges for sampling and analysis of waste streams produced by various commercial and
industrial users.

3327 Sewer Pollution Surcharge

An additional charge paid by various commercial and industrial users for high strength organic
sewage discharge.

3550 N Rt 53 Watermain/BP Annexation

Reimbursements for the water main and annexation of property at the corner of Route 53 and
Lake Street.

3720 IEPA Loan Proceeds

Proceeds from an IEPA loan for the reconstruction of the Digester System facilities.

3867 IRMA Reimbursement

Reimbursement from the Intergovernmental Risk Management Association for insurance claims
filed by the Village.
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WATER AND SEWER FUND (500) EXPENSE SUMMARY

Budget

DEPT. 2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
NO. WATER AND SEWER FUND ACTUAL ACTUAL BUDGET ESTACT BUDGET BUDGET BUDGET
5010 WATER 10,137,544 9,419,183 11,316,500 9,958,800 13,289,800 12,619,600 10,313,000
5031 SEWER 2,579,098 2,642,464 3,321,200 3,295,100 2,962,000 3,075,800 2,652,700
5032 WASTEWATER 4,505,215 4,962,934 9,619,800 5,344,700 9,126,700 7,942,000 5,098,800

TOTAL EXPENSES 17,221,857 17,024,581 24,257,500 18,598,600 25,378,500 23,637,400 18,064,500
TOTAL REVENUES 15,717,805 19,743,666 21,655,000 16,969,400 25,623,300 24,222,100 17,952,200
WORKING CASH, BEGINNING 5,877,308 4,373,256 7,092,341 5,463,141 5,707,941 6,292,641
SURPLUS (DEFICIT) (1,504,052) 2,719,085 (2,602,500) (1,629,200) 244,800 584,700 (112,300)
UNRESTRICTED FUND BALANCE 4,373,256 7,092,341 5,463,141 5,707,941 6,292,641 6,180,341
Wastewater
4% Water
45%

Sewer
14%

@\Water @Sewer O Wastewater
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WATER

Organization Structure

Director of
Public Works

(.20)

Superintendent
of Public Works
(.34)

Water
Foreman

Public Public (2) Public Public (2) Public (2) Public
Utility Utility Utility Maint Maint Maint
Worker IV Worker Il Worker Il Worker Il Worker Il Worker |

Administrative
Secretary
(.33)

(2)
Part-Time
Summer Help

Program
Analyst

Part-Time
Clerk Typist
(.34)
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WATER

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Water Division is part of the Public Works Department. This department is under the
direction of the Director of Public Works, Superintendent of Public Works and the Water Division
Foreman. Additional staff includes one Utility Worker IV, one Utility Worker I, two Utility Worker
Il, one Maintenance Worker Ill, two Maintenance Worker Il and two Maintenance Worker |. This
budget provides funds for water billing staff under the Finance Department. This budget also
provides partial funding for clerical and administrative staff.

Water Supply

Responsibilities include operations and maintenance of the potable water supply from six
standby wells, five water storage tanks and five pressure adjusting stations for receiving Lake
Michigan water and two booster pumping stations. Regulate all chemical feeding as required
by the IEPA, assure monthly microbiology sampling, quarterly Trihalomethane samples, volatile
organic samples and monthly lead and copper samples. Handle customer complaint calls and
perform tests on customer water at the tap. Perform maintenance on pumps, motors, chemical
feeding equipment, and water facilities, buildings, and grounds. Maintain 171 miles of water
main, 2,350 hydrants, over 1,000 valves and 11,000 water services. Repair water main breaks
and other underground water leaks. Maintain the backflow and cross connection program to
decrease the number of water customers that need to come into compliance and annually test
those that are in compliance.

Annual Water Quality Report

A Water Quality Report is prepared every April and put on the Village of Addison website. A card
is mailed out to all customers in the Village giving the web address to view the report online. This
is done to keep the community current on the quality of our drinking water. Addison receives all
its water through the DuPage Water Commission (DWC) who receives it directly from the City
of Chicago Jardine water filtration plant located near Navy Pier.

The Village of Addison Water Division samples and monitors the water from the entire water
distribution system every month as mandated by the Safe Drinking Water Act (SDWA).

Water Metering

Responsibilities include installing, testing, and rebuilding water meters. Trouble-shoot meters
on high bill complaints and leaky meters in homes. Organize large meter testing, which is
performed by an outside firm and one Village staff. Perform water service turn offs for non-
payment of bills and for plumbing repair work. Install the new Automatic Meter Reading (AMR)
system devices.
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WATER

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

Utility Locating

The Water Division is responsible to locate all Village utilities when requested thru J.U.L.L.E.;
this means responding to as many as 2,500 locate requests per year.

FY 2020-21 Key Objectives

Strategic Priority 4: Infrastructure

1. Continue the annual water main replacement program, which was implemented in 1989.
e Replace the water main on Addison Road from Oak Street to Byron Avenue.

2. Continue to maintain the Village standby wells to meet the DWC and IEPA requirements.
3. Loop water main on Oak Meadows Drive from Wood Dale Road to Central Avenue.

4. Continue annual megs, amps and infrared inspection of the booster stations and wells.
5. Continue the load bank testing of all the standby power.

Strategic Priority 6: Employee Development Initiative

1. Utilize training and seminars for continuing education hours which are required by the IEPA
to keep the Public Water Supply Operators’ licenses current.

2. Continue to utilize seminars and training for current supervisors and for possible future
supervisors.
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WATER
Narrative (Cont’d)

Performance Measures

FY 18-19 FY 19-20 FY 20-21

ACTUAL ESTIMATE | PROJECTION
Inputs
Direct Expenditures $9,419,183 | $9,958,800| $ 13,289,800
Number of Employees 10 10 10
Outputs
Water Flow (Sept 1-Aug 31):
Total Pumpage (in Billions)/Unaccounted for | 1.065 | 3% 1.200 | 3% | 1.200 | 3%
Flow
Average Day Demand (mgd) 2.917 3.088 3.000
Outputs
Main Breaks 70 90 90
Valves Repaired/Exercised 4 155 20 200 20 400
Hydrants Repaired/Exercised 23 494 30 500 40 500
Water Service Repairs 14 30 30
Fire Pump Tests 49 45 45
Water Sampling 564 575 580
Effectiveness
% of Main Break service leaks fixed in a 100% 100% 100%
timely manner
% of hydrants flushed and repaired per year 100% 100% 100%
prior to fail, if needed
% of valves exercised and repaired per year 100% 100% 100%
prior to fail, if needed
Water samples taken per IEPA requirement 100% 100% 100%
Efficiency
Water sampling completed to ensure quality 100% 100% 100%
of water provided to customers
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WATER

Personnel Summary

Position Title

Authorized & Budgeted:
Mayor/Liquor Commissioner
Village Clerk

Village Trustees (6)

Village Manager

Director of Community Development
Assistant Director of Community Dev
Director Human Resources/Risk Mgmt
Special Projects Coordiinator
Finance Director

Purchasing Agent

Assistant Finance Director - O&B
Accountant

Civil Engineer |

Village Engineer

Assistant to the Village Manager
Human Resources Assistant
Director of Public Works
Superintendent Of Public Works
Foreman

Administrative Secretary
Principal Account Clerk (5)

Clerk Typist (3)

Program Analyst

Public Utility Worker IV

Public Utility Worker IlI

Public Utility Worker Il (2)

Public Maintenance Worker IlI
Public Maintenance Worker Il (2)
Public Maintenance Worker | (2)
Part-Time Clerk Typist
Part-Time/Seasonal

Part-Time Water Meter Reader
Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Authorized 2020-2021 2021-2022 2022-2023 2023-2024
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.60 0.60 0.60 0.60 0.60
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.15 0.15 0.15 0.15 0.15
0.10 0.10 0.10 0.10 0.10
0.15 0.15 0.15 0.15 0.15
0.15 0.15 0.15 0.15 0.15
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.20 0.20 0.20 0.20 0.20
0.34 0.34 0.34 0.34 0.34
1.00 1.00 1.00 1.00 1.00
0.33 0.33 0.33 0.33 0.33
1.11 1.11 1.11 1.11 1.11
0.60 0.60 0.60 0.60 0.60
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00
0.34 0.34 0.34 0.34 0.34
2.00 2.00 2.00 2.00 2.00
0.33 0.33 0.33 0.33 0.33
18.50 18.50 18.50 18.50 18.50
18.50

Note: Page 31 summarizes Employee Allocation Between Departments
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WATER

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 1,995,400 2,107,600 2,184,800 2,268,500
Services & Charges 5,919,200 5,830,200 5,836,300 5,951,300
Supplies & Materials 112,500 112,700 112,700 112,700
Capital Outlays 49,100 61,100 149,100 49,100
Capital Improvement Projects 1,663,900 4,983,000 4,135,500 1,128,200
Transfers Out 218,700 195,200 201,200 803,200
Total 9,958,800 13,289,800 12,619,600 10,313,000
7,000
6,000 —
5,000
8 4,000
c
/
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SEWER

Organization Structure

Director of Public Works
(-20)

Superintendent of
Environmental Services
(.50)

Sewer
Foreman

(2) Public Maint
Worker Il

Public Maint
Worker Il

L

(3) Public Maint
Worker |

(.20) Part Time
Custodian

(2) Part Time
Seasonal Help

Administrative
Secretary
(.50)

Clerk Typist
(.50)
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SEWER

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

The Sewer Division of Environmental Services functions under the direction of the Director of
Public Works, Superintendent of Environmental Services, and Sewer Division Foreman. This
division employs (2) Public Maintenance Worker Ill, (1) Public Maintenance Worker Il, and (3)
Public Maintenance Worker I. The division is responsible for the operation and maintenance of
all sanitary and storm sewer collection and conveyance systems and related pumping facilities
within the corporate limits. The division also assists the Engineering Division with mitigation of
Inflow & Infiltration (I&l) and rear yard drainage. The sewer budget also provides partial funding
for clerical and administrative staff.

Sanitary Sewer System

Within its boundaries the Village has over 120 miles of sanitary sewers of various sizes to include
2,500 manhole structures. The design of the system also mandates that eleven lift stations be
employed to elevate the wastes due to topography differences.

Storm Sewer System

Within its boundaries the Village also has 73 miles of storm sewers of various sizes. On this
system there are 1,400 manholes and over 2,200 inlets of numerous types and sizes. As all
storm conveyance systems discharge to an open waterway of some type, the division also
maintains three storm water pumping stations and one dam and pump station.

FY 2020-2021 Key Objectives

Strategic Priority 4: Infrastructure

1.  Continue the ongoing replacement of new Diesel Engines at Diversey Avenue Pumping
Station.

2. Review infrastructure needs and develop priority projects after an assessment of the
collection system related to our permit condition Capacity, Management, Operations and
Maintenance (CMOM). Evaluate Storm Water Systems in various subdivisions.

3. Improve infrastructure by replacing and relining sanitary and storm sewer lines and
repairing catch basins.

Strategic Priority 6: Employee Development Initiative

4. To utilize onsite training and offsite education to have employees fully trained and capable
to receive a Certificate of Competency as a Collection System Operator through the IEPA.
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SEWER

Narrative (Cont’d)

Performance Measures

FY 18-19 FY 19-20 FY 20-21
Inputs ACTUAL ESTIMATE | PROJECTION
Direct Expenditures $2,642,465 $3,295,100 $2,962,000
Number of Employees 7 7 7
Outputs
Lateral Excavations 28 20 25
Lateral Roddings/Televisings 827 1,100 1,150
Lineal ft. of Storm Sewer Cleaned 32,800 100,000 125,000
Lineal ft. of Combined Sewer Cleaned 41,000 41,000 41,000
Lineal ft. of Sanitary Sewer Cleaned 340,523 600,000 550,000
Storm Inlets Cleaned 564 700 650
Combined Storm Inlets Cleaned 160 160 160
Curb Inlets Repaired 74 45 60
!_lneal feet of new storm sewers installed 85 50 100
in-house
Number of new storm structures
) ) 6 2 5
installed in-house
Mainline televising footage (in-house) 92,877 75,000 100,000
Efficiency
Service Requests
Number of Requests 340 300 325
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SEWER

Personnel Summary

Position Title

Authorized & Budgeted:
Mayor/Liquor Commissioner

Village Clerk

Village Trustees (6)

Village Manager

Director of Community Development
Assistant Director of Community Dev
Director Human Resources/Risk Mgmt
Finance Director

Purchasing Agent

Special Projects Coordinator
Assistant Finance Director - O&B
Accountant

Civil Engineer |

Village Engineer

Assistant to the Village Manager
Human Resources Assistant
Director of Public Works
Superintendent Of Environmental Services
Foreman

Administrative Secretary

Principal Account Clerk (5)

Clerk Typist (4)

Public Maintenance Worker Il (2)
Public Maintenance Worker I

Public Maintenance Worker | (3)
Part-Time/Seasonal (2)

Part-Time Water Meter Reader (1)
Part-Time Custodian

Total Budgeted:

Authorized & Unbudgeted:
*Environmental Compliance Coordinator
*| & | Inspector

Subtotal:

Total Authorized:

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024

0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.60 0.60 0.60 0.60 0.60
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.15 0.15 0.15 0.15 0.15
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.15 0.15 0.15 0.15 0.15
0.15 0.15 0.15 0.15 0.15
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.10 0.10 0.10 0.10 0.10
0.20 0.20 0.20 0.20 0.20
0.50 0.50 0.50 0.50 0.50
1.00 1.00 1.00 1.00 1.00
0.50 0.50 0.50 0.50 0.50
1.12 1.12 1.12 1.12 1.12
1.10 1.10 1.10 1.10 1.10
2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00
2.00 2.00 2.00 2.00 2.00
0.33 0.33 0.33 0.33 0.33
0.20 0.20 0.20 0.20 0.20
15.20 15.20 15.20 15.20 15.20
1.00

1.00

2.00

17.20

Note: Page 31 summarizes Employee Allocation Between Departments

*These positions will remain unbudgeted until funding is available.
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SEWER

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 1,657,000 1,650,700 1,685,800 1,779,100
Services & Charges 1,162,500 792,700 854,700 523,200
Supplies & Materials 82,400 77,300 82,400 62,400
Capital Outlays 62,800 172,000 175,000 0
Capital Improvement Projects 36,800 0 0 0
Transfers Out 293,600 269,300 277,900 288,000
Total 3,295,100 2,962,000 3,075,800 2,652,700
2,000
1,800
PO /
1,600 /\‘/’ —
1,400 —
51,200
3
g1,000
2
£ 800
600
400
e e —— ~
S S P P S P P
o Y & & QA & & RN o Y
N A S A

——Personnel Services
—=—Capital Outlays

Services & Charges
—=—Capital Impr Projects

—+—Supplies & Materials
Transfers Out
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WASTEWATER

Organization Structure
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WASTEWATER

Narrative

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

Environmental Services Division

This department is under the direction of the Director of Public Works, Superintendent of
Environmental Services and the various Division Foremen. Environmental Services is a multi-
faceted division of Public Works consisting of the Wastewater Division and the Sewer Division.
These divisions are specifically designed to deal with the responsibilities of storm water
collection and conveyance, wastewater collection and conveyance, advanced wastewater
treatment, bio-solids treatment and disposal, solid waste collection and disposal and Addison’s
recycling program. In addition, Environmental Services investigates and mitigates air, noise and
land pollution issues, along with the many other miscellaneous environmental services and
issues that occur. This budget also provides partial funding for clerical and administrative staff.

Water Pollution Control Division

The Wastewater Division is responsible for the treatment of over two billion gallons of municipal
wastewater annually, exceeding the levels set forth in the Federal NPDES Permits. There are
two wastewater treatment facilities which function under the direction as described above.

The North Facility is a 5.3 MGD Secondary, Activated Sludge Plant with nitrification process and
storm water pumping/treatment capabilities located on Addison Road at the 1-290 overpass. The
facility is staffed by five IEPA licensed wastewater operators and one public maintenance worker
II.

The A.J. LaRocca Facility is a 3.2 MGD Secondary, Activated Sludge Plant with nitrification
process and combined sewer overflow pumping/treatment capabilities located on Villa Avenue
just north of Fullerton Avenue. This plant is staffed by five IEPA licensed wastewater operators
and one public maintenance worker IIl.

The two facilities, utilizing various screening, settling, biological, and filtering techniques
separate the organic and inorganic solids found in the raw wastewater. The solids are removed
and retained for processing of the organics before proper disposal and the removal and disposal
of inorganics. The clear liquid portion of the wastewater (effluent) is chlorinated and then de-
chlorinated prior to discharge into Salt Creek.

Laboratory & Technical Services Division

The Laboratory and Technical Services Division is responsible for the testing of all Addison
wastewater, storm water, and bio-solids. The laboratory facility is located at the North Facility
and consists of one laboratory supervisor, one laboratory technician Ill, two laboratory technician
Il and one lab technician I. This division is also assigned the task of tracking, sampling, reporting,
monitoring, and environmental enforcement within the industrial community. The division is
responsible for all National Pollutant Discharge Elimination System (NPDES) permit testing.
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WASTEWATER

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

In addition, field staff investigates all instances of air, noise, and land pollution, and perform code
enforcement activities for all environmental laws. This division also shares, along with the
Engineering Division, the duties and responsibilities of the Municipal Separate Storm Sewer
System (MS4) permit from lllinois EPA. The Federal Pretreatment Program mandates that all
industrial dischargers be monitored for quantity and quality of generated wastes and pollutants.

FY 2020-21 Key Objectives

Strategic Priority 4: Infrastructure

Secure funding and contracts necessary with qualified engineering/consultant firms to
establish guidelines and objectives in several environmental areas as required in the most
recent NPDES permit incorporated in the facility plan.

Improve reliable infrastructure by replacing anaerobic digester covers, heat exchangers
and pumping equipment at the North Wastewater Facility.

Continue annual SCADA system upgrade at the North and AJL Wastewater Facilities to
improve productivity via technology to monitor and operate facilities.

Continue our involvement with the Salt Creek/DuPage River Watershed Group in an effort
to acquire additional monitoring analysis from numerous sampling points along the
watershed prior to “Total Maximum Daily Loading” implementation.

Strategic Priority 6: Employee Development Initiative

To utilize offsite education and onsite training to have employees fully trained and capable
to complete a Certificate of Competency as a Wastewater Operator through the IEPA.

To work with employees on training for secession plan.
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WASTEWATER

Narrative (Cont’d)

Performance Measures

FY 18-19 FY 19-20 FY 20-21

ACTUAL ESTIMATE | PROJECTION
Inputs
Direct Expenditures $4,962,933 | $5,344,700 $9,126,700
Number of Full Time Employees 18 18 18
Billion Gallons Treated — AJL Facility 0.811 0.803 0.807
Billion Gallons Treated — North Facility 1.310 1.359 1.335
Total Gallons Treated — Billions 2.121 2.162 2.142
Gallons Bio-solids Land Applied 0 0 0
Cubic Yards of Bio-Solids Land Applied 5,830 5,050 5,440
Cubic Yards of Bio-Solids to Landfill 0 0 0
Total Laboratory Analysis Performed 36,274 34,126 32,290

AJL NTP | AJL | NTP AJL NTP
NPDES Discharge Violations 0 0 0 0 0 0
Days lost to Occupational Injury 0 0 0 0 0 0
Effectiveness
Effluent BOD, mg/I, Limit =20 2.65 2.75 2.70
Pounds of BOD Removed 2,708,946 2,773,621 2,741,283
Effluent Suspended Solids mg/I Limit =25 5.5 6.0 5.8
Pounds of Suspended Solids Removed 2,256,978 2,375,595 2,316,286
Dissolved Oxygen mg/l Limit=> 6.0 8.75 8.22 8.56
Avg. Ammonia Nitrogen as N mg/I
Limit = 1.5 April thru Oct. 0.069 0.053 0.061
Avg. Ammonia Nitrogen as N mg/I
Limit = 4.0 Nov thru Feb 0.036 0.041 0.038
Pounds of Ammonia as N Removed 416,595 251,951 333,866
Natural Gas Consumption — Total Therms 70,515 71,171 70,843
Electrical Consumption — Total KWH 5,091,254 5,409,400 5,250,327
Efficiency
Effluent BOD,% Removal 95% 95% 96%
Effluent Suspended Solids,% Removal 96% 96% 96%
Avg. Ammonia Nitrogen as N % Removal 99% 99% 99%
Cost per Million Gallons Treated $2,320.00 $2,417.00 $4,351.00
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WASTEWATER

Personnel Summary

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Position Title Authorized  2020-2021 2021-2022 2022-2023 2023-2024

Authorized & Budgeted:
Mayor/Liquor Commissioner 0.10 0.10 0.10 0.10 0.10
Village Clerk 0.10 0.10 0.10 0.10 0.10
Village Trustees (6) 0.60 0.60 0.60 0.60 0.60
Village Manager 0.10 0.10 0.10 0.10 0.10
Director of Community Development 0.10 0.10 0.10 0.10 0.10
Assistant Director of Community Dev 0.10 0.10 0.10 0.10 0.10
Director Human Resources/Risk Mgmt 0.10 0.10 0.10 0.10 0.10
Special Projects Coordinator 0.10 0.10 0.10 0.10 0.10
Finance Director 0.15 0.15 0.15 0.15 0.15
Purchasing Agent 0.10 0.10 0.10 0.10 0.10
Assistant Finance Director - O&B 0.15 0.15 0.15 0.15 0.15
Accountant 0.15 0.15 0.15 0.15 0.15
Civil Engineer | 0.10 0.10 0.10 0.10 0.10
Village Engineer 0.10 0.10 0.10 0.10 0.10
Assistant to the Village Manager 0.10 0.10 0.10 0.10 0.10
Human Resources Assistant 0.10 0.10 0.10 0.10 0.10
Director of Public Works 0.20 0.20 0.20 0.20 0.20
Superintendent Of Environmental Services 0.50 0.50 0.50 0.50 0.50
Foreman (2) 2.00 2.00 2.00 2.00 2.00
Laboratory & Technical Services Supervisor 1.00 1.00 1.00 1.00 1.00
Laboratory Technician Il 1.00 1.00 1.00 1.00 1.00
Laboratory Technician Il (2) 2.00 2.00 2.00 2.00 2.00
Laboratory Technician | 1.00 1.00 1.00 1.00 1.00
Principal Account Clerk (5) 1.12 1.12 1.12 1.12 1.12
Administrative Secretary 0.50 0.50 0.50 0.50 0.50
Clerk Typist (4) 1.10 1.10 1.10 1.10 1.10
WWTP Chief Operator (2) 2.00 2.00 2.00 2.00 2.00
WWTP Operator Class Il (3) 3.00 3.00 3.00 3.00 3.00
WWTP Operator Class llI 1.00 1.00 1.00 1.00 1.00
WWTP Operator Class IV (2) 2.00 2.00 2.00 2.00 2.00
Public Maintenance Worker 11l (2) 2.00 2.00 2.00 2.00 2.00
Part-Time Recycling Center Attendant 1.00 1.00 1.00 1.00 1.00
Part-Time/Seasonal (2) 2.00 2.00 2.00 2.00 2.00
Part-Time Water Meter Reader 0.34 0.34 0.34 0.34 0.34
Part-Time Custodian 0.80 0.80 0.80 0.80 0.80
Total Budgeted: 26.81 26.81 26.81 26.81 26.81
Authorized & Unbudgeted:
*Industrial Pretreatment Inspector 1.00

Subtotal: 1.00
Total Authorized: 27.81

Note: Page 31 summarizes Employee Allocation Between Departments

*This position will remain unbudgeted until funding is available.
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Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 2,855,300 3,027,500 3,123,100 3,286,300
Services & Charges 1,247,600 1,225,700 1,284,700 1,331,700
Supplies & Materials 771,000 409,300 307,400 287,400
Capital Outlays 91,000 18,000 18,000 18,000
Capital Improvement Projects 243,100 4,265,000 3,035,000 0
Transfers Out 136,700 181,200 173,800 175,400
Total 5,344,700 9,126,700 7,942,000 5,098,800
6,000
5,000 /\
o 4,000 ) o
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——Personnel Services
—=—Capital Outlays

Services & Charges
—a—Capital Impr Projects

——Supplies & Materials
Transfers Out

The increase in Capital Improvement Projects in FY 14 and FY 15 is due to infrastructure upgrades relative to a low

interest IEPA loan.

The increase in Capital Improvement Projects in FY 19, 20 and 21 is due to digester complex improvements relative

to a low interest IEPA loan.
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WATER AND SEWER DEBT SERVICE FUND

Narrative

This fund was established during Fiscal 2019 and will account for the debt service payments
attributed to the Water and Sewer Operations.

In prior years, all debt was budgeted in the Debt Service Fund. At year end an audit entry was
made to transfer the portion of the debt attributable to Water and Sewer Operations.

This fund will receive a transfer of funds from the Debt Service Fund in addition to the User Fee
which previously was included in the Water and Sewer Fund.

This fund will be consolidated with the Water/Sewer Fund for audit presentation.

lllinois EPA Loan 1 — $6,457,340 issued in 2015. Semi-annual installments at 1.93% simple
interest. This loan was used to replace/rebuild six Sewer Lift Stations that ranged in age from
30-40 years old in addition to work at both the Addison North and Addison South AJ La Rocca
Wastewater Treatment Plant. This was transferred from Debt Service Fund in FY 2019.

lllinois EPA Loan 2 — $1,641,892 issued in 2015. Semi-annual installments at 2.21% simple
interest. This loan was used to continue work at various water treatment facilities. This was
transferred from Debt Service Fund in FY 2019.

Series 2012 - $3,985,000 General Obligation Refunding Bonds. This issue is to refund the
remaining portion of the 2004 General Obligation Bond. This bond will be paid by property taxes.
The Water and Sewer portion of this bond, 32%, was transferred from Debt Service Fund in FY
2019.

Series 2017 - $5,400,000 General Obligation Bonds. This issue is for the construction of the
new Addison Consolidated Dispatch Center and other capital projects including water/sewer
fund infrastructure. This bond will be paid with part of the .25% Sales Tax Increment. The
Water and Sewer portion of this bond, 54%, was transferred from Debt Service Fund in FY 2019.

Total debt service schedules can be found in the Debt Service section.
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WATER AND SEWER DEBT SERVICE FUND REVENUES

Notes

3304 User Fee

This fee is a bi-monthly fee assessed on each unit that receives water service. The fee rates
were established as part of the Water & Sewer Rate Increase Three Year Plan. These fees
were previously included in the Water & Sewer Fund revenues. Beginning in FY 19 they have
been moved to the Water and Sewer Debt Service Fund to provide additional funding for
infrastructure debt.

Water & Sewer Rate Increases

Three Year Plan
(Rates per 1,000 gallons)

Basic
User Basic Village Village
FISCAL Effective Charge User  Operations Operations
YEAR Date Incr 5/1 Charge Incr 5/1 Water Rate Incr 5/1 Sewer Rate
FY 19 5/1/2018 .50 1.50 27 9.15 19 6.68
FY 20 5/1/2019 .50 2.00 27 9.42 .21 6.89
FY 21 5/1/2020 .50 2,50 .28 9.70 .20 7.09

3992 Transfer from Debt Service

This account records transfers from the Debt Service fund to cover the Water and Sewer related

Debt Service.
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FLEET SERVICES

Organization Structure

**Director
Of
Public Works

Superintendent
Of
Fleet & Facilities

Mechanic Il

(3) Mechanic |

**Not charged to this department.
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FLEET SERVICES

Narrative

Fleet Services is an Internal Service Fund and an operating unit of the Public Works Department.
The department operates under the direction of the Director of Public Works, Superintendent of
Fleet & Facilities, and the Mechanic Ill. The Fleet Services team includes three (3) Mechanic |
personnel. The customers of Fleet Services are the vehicle and equipment users employed by
all departments of the Village of Addison and the Addison Fire Protection District.

Funded by charging for all services and goods provided to its customers. All rates are based on
break-even (zero-profit) funding. Support services are provided for approximately two hundred
(200) vehicles and other equipment, twenty two (22) Lift Stations, Well Houses, Pumping
Stations, and Standby Generators owned by the Village of Addison and twenty (20) vehicles and
equipment owned by the Addison Fire Protection District. Additional vehicles and equipment
owned by other taxing bodies within the Village of Addison receive fueling services.

DESCRIPTION OF DEPARTMENTAL ACTIVITIES

Core Services

Fleet asset management

Procurement of vehicles and equipment

Storage and dispensing of fleet fuels, repair and maintenance services
Vehicle replacement fund management

Functions

252

Manages the procurement of all Village vehicles to ensure cost effectiveness.
Maintains a fleet replacement schedule to minimize ownership costs.

Provides specifications for vehicle procurement in a manner which maximizes vehicle
utilization.

Provides a quality preventative maintenance program and schedule to ensure reduced
operating costs.

Provides a quality vehicle and equipment repair service.

Provides efficient equipment utilization through reduction of equipment downtime.
Participates in A.S.E. certification programs.

Manages Village fuel purchase and usage.

Manages automated fuel dispensing for Village equipment and other designated
entities, 24 hours a day, 7 days a week.

Manages tire and parts inventory.

Manages vehicle replacement fund and internal service fund recommendations.
Manages and maintains titles and license plates for all fleet vehicles.

Manages vehicle and fleet equipment disposal.

Assists the Risk Manager on insurance claims.



FLEET SERVICES

Narrative (Cont’d)

DESCRIPTION OF DEPARTMENTAL ACTIVITIES (Cont’d)

Functions (Cont’d)

Fleet coordinates the following external services:

1. Paint and body repair

2. Transmission repair/rebuild

3. Heavy duty suspension service

4. Glass replacement

5. Warranty repairs
Furnish pool vehicles to meet customers’ needs while their vehicle is being serviced.
Provide roadside assistance or arrange towing 24 hours a day, 7 days a week for Village
vehicles or equipment.

FY 2020-21 Key Objectives

Strategic Priority 4: Infrastructure

Continue to maintain and operate all underground fuel storage tanks, pumps and
associated piping and electrical, so as to minimize down time to our customers. Our
customers include the Fire and Police departments, School Districts, Park District and
Public Works.

Continue with the annual Equipment Replacement Fund. Working with all the individual
divisions to make sure we our purchasing vehicles that are properly equipped to handle
all the different job tasks associated within a division.

Continue using CFA and Petrovend systems to track and schedule preventative
maintenance to minimize unscheduled downtime for all above mentioned departments.

Continue to update and upgrade the equipment used in Fleet Services to meet the needs
of the existing vehicles as well as the changing requirements placed on the newer
vehicles due to technological advancements.

Strategic Priority 6: Employee Development

Utilize training and seminars for continuing education, which will aid in helping the
mechanics keep their ASE certifications current.

Utilize seminars and training for current supervisors and for possible future supervisors.
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FLEET SERVICES

Narrative (Cont’d)

Performance Measures

FY 18-19 FY 19-20 FY 20-21
ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $1,425,257 | $1,532,700 $1,556,900
Number of Employees 5 5 5
Vehicles and Equipment 239 242 245
Outputs
Number of Jobs Completed 4,285 4,100 4,000
Gallons of Fuel Dispensed(Village Vehicles) 77,500 75,000 80,000
Effectiveness
% Vehicles passing emissions on 15! test 100% 100% 100%
% PMs performed as scheduled 100% 100% 100%
% Mechanic hours billed to repairs 85% 88% 85%
Effectiveness
Average Cost per Mile
- Automobiles $0.38 $0.59 $0.48
- Truck $1.20 $1.61 $1.50
- Police (Marked Squads) $0.54 $0.57 $0.60
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FLEET SERVICES

Personnel Summary

Position Title

Foreman
Mechanic | (3)
Mechanic Il
Total Budgeted:

Authorized & Unbudgeted:

None

Total Authorized:

Current Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Authorized 2020-2021 2021-2022 2022-2023 2023-2024
1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00 5.00
5.00
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FLEET SERVICES

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 729,200 712,500 721,000 730,100
Services & Charges 204,900 190,500 165,500 225,500
Supplies & Materials 556,200 576,400 576,400 576,400
Capital Outlays 9,000 37,000 0 0
Transfers Out 33,400 40,500 37,200 37,700
Total 1,532,700 1,556,900 1,500,100 1,569,700
800
N ﬁ/
600 \\
c
§ 400 \ /
[}
£ 300 \ /
200 \V/ - —
100
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INFORMATION TECHNOLOGY

Organization Structure

* Village Manager

Information
Technology
Manager

Senior Network Systems GIS
Administrator Administrator Administrator

Systems Public Safety Part-Time
Coordinator Systems Seasonal
Administrator IT Tech

* Not charged to this budget
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INFORMATION TECHNOLOGY

Narrative

Description of Departmental Activities

The Information Technology Manager, who is assisted by the Systems Coordinator, Senior
Network Administrator, Systems Administrator, Public Safety Administrator, G.I.S. Administrator,
and Part-Time IT Technician provides internal computer and telephone services to all operating
departments in the Village of Addison. Services provided include, but are not limited to, the
management of the Village’s information technology including the Village’s computer network,
telephone system, software and hardware maintenance, network based technologies, and
coordination with outside vendors for software and hardware maintenance, upgrades, and
service provisions not otherwise provided by this department.

Data Processing

Under the direction of the Village Manager, the Information Technology Manager and staff are
responsible for the operation and maintenance of all computers, telephones, and networked
systems installed in the Village of Addison. The primary responsibility of this unit is to maximize
the technology availability and access to a stable, dependable, and secure information
processing system throughout the Village. Areas of responsibility include, but are not limited to,
the following:

*Systems Management and Development *System Security
*Hardware and Software Maintenance *Project Management
*Project Development *Programming

*User Training Programs *G.1.S.

*Public Safety Systems Management and Development

FY 2020-21 Key Objectives

Strategic Priority 4: Infrastructure

1. Improve employee efficiency
- Support Public Works Lucity implementation
- Support Community Development CityView implementation
- Support Finance Department New World ERP implementation
- Increase usage of the internet as a tool
- Foster growth of the G.1.S. system
- Increase usage of Unified Communications

2. Improve hardware efficiency
- Continue replacement of laptop computers
- Continue using consolidation and virtualization to upgrade servers
- Upgrade communications between facilities
- Continue 20% annual desktop replacement program
- Upgrade Addison Consolidated Dispatch Center communication systems
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INFORMATION TECHNOLOGY

Narrative (Cont’d)

FY 2020-21 Key Objectives (Cont’d)

Strategic Priority 4:
3. Improve system security

Infrastructure (Cont’d)

- Continue to monitor and close security threats

- Continue off-site backup software

- Enforce employee Mobile Device usage policy
- Continue VPN development and deployment

- Continue to monitor and secure access to Village data

4. Improve service to stakeholders

- Use Active Directory for password consolidation

- Continue training for IT staff
- Maintain existing service contracts

- Complete upgrading of communications system
- Development of department operational manual

Performance Measures

FY 18-19 FY 19-20 FY 20-21
ACTUAL | ESTIMATE | PROJECTION
Inputs
Direct Expenditures $1,709,250 | $1,599,500 $2,361,500
Number of Employees 7 7 7
Outputs
Workstations Administered 296 311 381
Laptops Administered 108 118 128
Printers Administered 78 103 108
Servers Administered 48 54 59
LAN/WAN Hardware Administered 48 54 66
Efficiency
Percentage of Time Servers are Available 99.99% 99.99% 99.99%
Number of Vendor Service Calls 65 70 75
Percent Work Hours Systems Operational 99.99% 99.99% 99.99%
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INFORMATION TECHNOLOGY

Personnel Summary

Position Title

Authorized & Budgeted:
Information Technology Manager
Systems Coordinator

Senior Network Administrator
Systems Administrator

Public Safety Systems Administrator
GIS Administrator

Part-Time Seasonal IT Tech

Civil Engineer lI

Total Budgeted:

Authorized & Unbudgeted:
None

Total Authorized:

Note: Page 31 summarizes Employee Allocation Between Departments
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Current

Fiscal Year

Authorized 2020-2021

Fiscal Year

Fiscal Year

Fiscal Year

2021-2022 2022-2023 2023-2024

1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
0.20 0.20 0.20 0.20 0.20
7.20 7.20 7.20 7.20 7.20
7.20




INFORMATION TECHNOLOGY

Expenditure Summary

Operating Expenditures 2019-2020 2020-2021 2021-2022 2022-2023
Estimate Budget Budget Budget
Personnel Services 818,300 970,700 1,009,200 1,052,100
Services & Charges 642,600 1,064,000 1,054,000 1,054,000
Supplies & Materials 28,600 28,700 28,700 28,700
Capital Outlays 110,000 298,100 95,000 95,000
Transfers Out 0 0 0 0
Total 1,599,500 2,361,500 2,186,900 2,229,800
1,200,000

1,000,000 74
800,000 // —
600,000

4—
400,000
0 . . o ——F———% : :
e Q° S© AN J® N & A Nig N
v v v v v v v v v v
& W & (Y A G S N N’ V
N N N N N o N v v v
v v v v v v v v Vv

==mPersonnel Services Services & Charges e===Supplies & Materials
=e=Capital Outlays —*—Miscellanous Expenses —e—Transfers Out
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EQUIPMENT REPLACEMENT FUND (ERF)

Narrative

This fund accounts for the pay-as-you-go purchase and replacement of Village vehicles and
equipment costing in excess of $10,000. Monies are transferred annually from individual
operating funds to the ERF based on the Fleet Services’ estimates of replacement cost and
replacement date. This fund was established in FY 2003 with a transfer from the Water and
Sewer Fund. General Fund vehicles were added in FY 2005 using partial proceeds of the
$7,500,000, 2004 General Obligation Bond. The 2004 G.O. Bond has been refunded by the
2012 G.0. Refunding Bond issue. The purpose of this fund is to smooth out annual vehicle and
equipment expenses and to provide a solid funding plan for these replacements.
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EQUIPMENT REPLACEMENT (ERF) FUND (640)

Notes

Revenues

3900 Transfers In

Transfers In are based on calculating a future replacement cost for each vehicle or piece of equipment. This amount
is spread across the life of the item on a straight-line basis. Each year, credits will be made for interest earned on
monies held in the fund, and credits or debits will be made for the difference between the actual replacement cost
versus the estimated cost.

Expenditures

4300 Capital Outlays

GENERAL FUND REPLACEMENTS

Police 354 2015 Chevrolet Tahoe $55,000
Police 361 2012 Ford F-250 $50,000
Police 362 2012 Ford F-250 $50,000
Police 376 2014 Ford Taurus $43,000
Police 377 2014 Ford Explorer $43,000
Police 387 2016 Ford Explorer $43,000
Subtotal Police $284,000

Street E-04 2002 Solar Tech Arrow Board $20,000
Street T-72 1998 Int'l Spray Truck $250,000
Street T-06 2009 Int'l Dump Truck $70,000
Subtotal Street $340,000

TOTAL GENERAL FUND $624,000

WATER/SEWER REPLACEMENTS

Sewer T-32  Freightliner Step Van $60,000
Subtotal Sewer $60,000

Wastewater T-24 1990 Case Loader $70,000
Wastewater T-40 2009 Ford F-250 $40,000
Subtotal Wastewater $110,000

TOTAL WATER/SEWER FUND $170,000

TOTAL EXPENDITURES $794,000

280



DEBT SERVICE FUND

Narrative

The Village is a home-rule community and is presently not subject to debt limitations. The Village
has maintained a conservative philosophy on issuance of debt to minimize the potential long-
term effect on Village property taxes. We have generally relied on internal fiscal management
and future planning to address capital needs. For further details on the Village’s debt policies,
see the Capital Improvements Programs/Debt Summary section of the budget.

The Village is very proud of their bond rating which has steadily improved over the last twelve
years. The Village is rated “AA+” by Fitch and “AA” by Standard & Poor’s. Both rating agencies
cited the steady growth in the Village’s tax base, and a solid track record of financial operations,
and supporting revenue raising flexibility. These higher bond ratings improve the marketability
of future debt issuance and provide lower interest rate costs to the Village.

lllinois EPA Loan 1 — $6,457,340 issued in 2015. Semi-annual installments at 1.93% simple
interest. This loan was used to replace/rebuild six Sewer Lift Stations that ranged in age from
30-40 years old in addition to work at both the Addison North and Addison South AJ La Rocca
Wastewater Treatment Plant. This was transferred to the Water and Sewer Debt Service Fund
in FY 2019.

Series 2006 C - $6,900,000 GO Bond. This issue is for the construction of a new Library. This
bond will be paid with part of the .25% Sales Tax Increment that is available now that the 1995
and 1997 issues have been refunded and restructured. This was partially refunded in 2015.
The final payment on the original 2006C Series Bond was made in FY 2018.

Series 2008 - $6,015,000 General Obligation Refunding Bonds. This issue is to refund the
remaining portion of the 1998 General Obligation Bond which was used to construct a new
Village Hall. This bond will be paid with part of the .25% Sales Tax Increment that was
established to fund the 1998 issue.

Series 2010 - $3,500,000 Taxable General Obligation Bonds. This issue is for the purchase
and renovation of the old Driscoll High School property. This bond will be paid by property taxes.
The final payment on the 2010 Series Bond was made in FY 2020.

Series 2011 - $2,835,000 General Obligation Refunding Bonds. This issue is to refund the
remaining portion of the 2002 General Obligation Refunding Bond. This bond is paid for with
part of the .25% Sales Tax Increment. The final payment on the original 2011 Series Bond was
made in FY 2018.

Series 2012 - $3,985,000 General Obligation Refunding Bonds. This issue is to refund the
remaining portion of the 2004 General Obligation Bond. This bond will be paid by property taxes.
The Water and Sewer portion of this bond, 32%, was transferred to the Water and Sewer Debt
Service Fund in FY 2019. The final payment on the 2012 Series Bond was made in FY 2020.

Series 2015 - $8,995,000 General Obligation Refunding Bonds. This issue is to refund a

portion of the 2006 C and 2007 General Obligation Bonds. This bond will be paid with part of
the .25% Sales Tax Increment.

281



DEBT SERVICE FUND
Narrative (Cont’d)

lllinois EPA Loan 2 — $1,641,892 issued in 2015. Semi-annual installments at 2.21% simple
interest. This loan was used to continue work at various water treatment facilities. This was
transferred to the Water and Sewer Debt Service Fund in FY 2019.

Series 2016 A - $9,525,000 General Obligation Bonds. This issue is for the construction of
the new Addison Consolidated Dispatch Center. This bond will be paid with part of the .25%
Sales Tax Increment.

Series 2016 B - $2,130,000 General Obligation Refunding Bonds. This issue is to refund a
portion of the 2006 A General Obligation Bonds. This bond will be paid with part of the .25%
Sales Tax Increment.

Series 2017 - $5,400,000 General Obligation Bonds. This issue is for the construction of the
new Addison Consolidated Dispatch Center and other capital projects including water/sewer
fund infrastructure. This bond will be paid with part of the .25% Sales Tax Increment. The Water
and Sewer portion of this bond, 54%, was transferred to the Water and Sewer Debt Service
Fund in FY 2019.

Series 2017 A - $2,470,000 General Obligation Refunding Bonds. This issue is to refund a
portion of the 2010 General Obligation Bonds. This bond will be paid by property taxes.

Series 2020 - $4,000,000 Taxable General Obligation Bonds. This issue is for the purchase
of the Lutherbrook property. This bond will be paid by property taxes.

Debt Schedules

Schedules of the outstanding principal and interest for each bond issue and the IEPA loan are
presented after the Debt Service Funds revenue and expenditure budget.
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DEBT SERVICE FUND (920)

DEBT SERVICE TO MATURITY

Fiscal year
Ending GENERAL OBLIGATION BONDS * ILLINOIS EPA LOAN 1 & 2

April 30, PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL
2021 2,960,000 911,909 3,871,909 376,916 133,202 510,118
2022 2,085,000 824,313 2,909,313 384,467 125,651 510,118
2023 2,160,000 770,790 2,930,790 392,170 117,949 510,118
2024 2,255,000 703,215 2,958,215 400,027 110,091 510,118
2025 2,345,000 630,348 2,975,348 408,043 102,076 510,118
2026 2,440,000 553,905 2,993,905 416,219 93,899 510,118
2027 2,535,000 473,675 3,008,675 424,560 85,558 510,118
2028 1,130,000 387,508 1,517,508 433,069 77,049 510,118
2029 1,165,000 354,753 1,519,753 441,749 68,369 510,118
2030 1,205,000 320,433 1,525,433 450,603 59,515 510,118
2031 1,240,000 284,060 1,524,060 459,636 50,482 510,118
2032 1,005,000 245,600 1,250,600 468,850 41,268 510,118
2033 1,035,000 214,090 1,249,090 478,250 31,869 510,118
2034 1,070,000 181,115 1,251,115 487,839 22,280 510,118
2035 1,095,000 150,140 1,245,140 497,620 12,498 510,118
2036 1,130,000 118,210 1,248,210 252,540 2,519 255,059
2037 1,170,000 85,270 1,255,270 0 0 0
2038 1,210,000 50,920 1,260,920 0 0 0
2039 270,000 15,400 285,400
2040 280,000 7,840 287,840
2041 0 0 0
2042

BALANCE 29,785,000 7,283,491 37,068,491 6,772,558 1,134,276 7,906,834

* GENERAL OBLIGATION BOND DEBT ISSUE PAYMENT SCHEDULES

$6.015 M 2008 G.O. REFUNDING BOND (1998 BOND)

$8.995 M 2015 G.O. BOND (2006C & 2007 partial)

DATE PRINCIPAL INTEREST TOTAL DATE PRINCIPAL INTEREST TOTAL

FY 2020-21 1,010,000 50,500 1,060,500 FY 2020-21 845,000 266,000 1,111,000

BALANCE 1,010,000 50,500 1,060,500 FY 2021-22 895,000 240,650 1,135,650

FY 2022-23 945,000 213,800 1,158,800

FY 2023-24 1,010,000 176,000 1,186,000

FY 2024-25 1,070,000 135,600 1,205,600

FY 2025-26 1,130,000 92,800 1,222,800

$2,130,000 2016 B Refunding (2006 A) FY 2026-27 1,190,000 47,600 1,237,600

DATE PRINCIPAL INTEREST TOTAL BALANCE 7,085,000 1,172,450 8,257,450
FY 2020-21 205,000 42,500 247,500
FY 2021-22 210,000 38,400 248,400
FY 2022-23 210,000 34,200 244,200
FY 2023-24 220,000 27,900 247,900
FY 2024-25 230,000 21,300 251,300
FY 2025-26 235,000 14,400 249,400
FY 2026-27 245,000 7,350 252,350
BALANCE 1,555,000 186,050 1,741,050

285



DEBT SERVICE FUND (920)

(Cont'd)

* GENERAL OBLIGATION BOND DEBT ISSUE PAYMENT SCHEDULES

$9,525 M 2016 A G.O. BOND

$2,470,000 2017A G.O. BOND (2010)

DATE PRINCIPAL INTEREST TOTAL DATE PRINCIPAL INTEREST TOTAL
FY 2020-21 0 253,783 253,783 FY 2020-21 180,000 72,510 252,510
FY 2021-22 345,000 253,783 598,783 FY 2021-22 190,000 68,910 258,910
FY 2022-23 355,000 246,883 601,883 FY 2022-23 200,000 64,730 264,730
FY 2023-24 365,000 239,783 604,783 FY 2023-24 205,000 59,830 264,830
FY 2024-25 380,000 232,483 612,483 FY 2024-25 205,000 54,398 259,398
FY 2025-26 390,000 224,883 614,883 FY 2025-26 220,000 48,555 268,555
FY 2026-27 405,000 217,083 622,083 FY 2026-27 225,000 41,845 266,845
FY 2027-28 420,000 208,578 628,578 FY 2027-28 230,000 34,533 264,533
FY 2028-29 440,000 199,128 639,128 FY 2028-29 240,000 26,828 266,828
FY 2029-30 460,000 188,788 648,788 FY 2029-30 250,000 18,548 268,548
FY 2030-31 475,000 177,288 652,288 FY 2030-31 265,000 9,673 274,673
FY 2031-32 500,000 164,700 664,700 BALANCE 2,410,000 500,358 2,910,358
FY 2032-33 520,000 149,700 669,700
FY 2033-34 845,000 134,100 979,100 $4,000,000 2020 TAXABLE go BOND
FY 2034-35 865,000 108,750 973,750 DATE PRINCIPAL INTEREST TOTAL
FY 2034-36 890,000 82,800 972,800 FY 2020-21 120,000 75,116 195,116
FY 2035-37 920,000 56,100 976,100 FY 2021-22 145,000 89,070 234,070
FY 2027-38 950,000 28,500 978,500 FY 2022-23 150,000 86,678 236,678
BALANCE 9,525,000 3,167,108 12,692,108 FY 2023-24 155,000 84,203 239,203
FY 2024-25 160,000 81,568 241,568
$5,400,000 2017 G.O. BOND (COMBINED WITH W/S) FY 2025-26 165,000 78,768 243,768
DATE PRINCIPAL INTEREST TOTAL FY 2026-27 170,000 75,798 245,798
FY 2020-21 600,000 151,500 751,500 FY 2027-28 180,000 72,398 252,398
FY 2021-22 300,000 133,500 433,500 FY 2028-29 185,000 68,798 253,798
FY 2022-23 300,000 124,500 424,500 FY 2029-30 195,000 65,098 260,098
FY 2023-24 300,000 115,500 415,500 FY 2030-31 200,000 61,100 261,100
FY 2024-25 300,000 105,000 405,000 FY 2031-32 205,000 56,900 261,900
FY 2025-26 300,000 94,500 394,500 FY 2032-33 215,000 52,390 267,390
FY 2026-27 300,000 84,000 384,000 FY 2033-34 225,000 47,015 272,015
FY 2027-28 300,000 72,000 372,000 FY 2034-35 230,000 41,390 271,390
FY 2028-29 300,000 60,000 360,000 FY 2034-36 240,000 35,410 275,410
FY 2029-30 300,000 48,000 348,000 FY 2035-37 250,000 29,170 279,170
FY 2030-31 300,000 36,000 336,000 FY 2037-38 260,000 22,420 282,420
FY 2031-32 300,000 24,000 324,000 FY 2038-39 270,000 15,400 285,400
FY 2032-33 300,000 12,000 312,000 FY 2039-40 280,000 7,840 287,840
BALANCE 4,200,000 1,060,500 5,260,500 BALANCE 4,000,000 1,146,526 5,146,526
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CAPITAL FUNDS

Narrative

(400) Capital Projects Fund

The Capital Projects Fund was established to ensure that the Village infrastructure is maintained
or replaced to meet an acceptable level and to account for the acquisition, construction or
replacement of fixed assets of governmental funds, with fund revenues coming from transfers
from the General Fund.

(410) ACDC Building Fund

The ACDC Building Fund was established with the proceeds from the 2016 A and partial
proceeds from the 2017 G.O. bond issues to account for the construction of the new ACDC
Building.

(420) Redevelopment Fund

The Redevelopment Fund was established with the proceeds from the 1995 G.O. bond issue to
account for redevelopment projects throughout the Village.

(440) Public Building Fund

A capital projects fund established with the proceeds from the 1996 G.O. bond issue and the
1998 G.O. bond, to account for the construction of a new Public Works facility, the
construction/renovation of the Village Hall facility and capital improvements of other Village
facilities. Proceeds from a .25% Home Rule Sales Tax Increment provides the funding for the
Public Building Fund.

(460) TIF #2 Fund

The TIF #2 Fund was established in 1994 to pay for infrastructure and housing improvements
within Tax Increment Financing District (TIF) #2, known as the Michael Lane redevelopment
area. This TIF District expired in October, 2017.

(470) TIF #3 Fund

The TIF #3 Fund was established in FY 2007 to pay for infrastructure and development
improvements within Tax Increment Financing District (TIF) #3, known as the Town Center
redevelopment area. The General Fund advanced monies for the purchase of property to be
sold at a later date. Both the General and Redevelopment Funds advanced funds to cover
expenses in TIF #3 as needed.

Note: Due to the timing and nature of these funds, a five-year budget presentation is shown.
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ACDC BUILDING FUND (410)

Notes

Revenues

3445 Grants - ETSB (County)

The ETSB has pledged to reimburse the Village of Addison for costs pertaining to
microwave infrastructure.
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PUBLIC BUILDING FUND

Notes
Revenues

3031 Sales Tax Increment

A home rule sales tax of .25% was passed in 1996 to cover the debt service issued to fund the
building of a new Public Works Facility and a new Village Hall. It is also used for facility and
infrastructure improvements.

Expenditures

4404 Public Works Facility

This account is for maintenance and upgrades to the building and storage areas.

4405 Village Hall/Police Facility

This account is for renovations and maintenance to Village Hall. This also includes the
consulting fees and purchase of a new ERP financial system, work order system, community
development permit system and a time entry system for the police department. Also included in
this account is the cost of a storage facility and resurfacing the Village Hall parking lot.

4413 Historical Buildings

This account is for renovations and additions to the historical district.

4537 Sewer and Wastewater Facilities

This account is for renovations and repairs to the sewer and wastewater facilities.

4941 Transfer to ACDC Building Fund

Transfer of funds to assist with completion of the new ACDC building.

4992 Transfer to Debt Service

Transfer of sales tax increment to debt service to cover repayment of the bonds issued for the
construction of the Public Works facility and Village Hall.
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TIF #2 FUND

Narrative

This fund was used to pay for infrastructure and housing improvements within Tax Increment
Financing District (TIF) #2, known as the Michael Lane redevelopment area. This area
encompasses 55 acres and includes commercial retail centers along with multi-family dwellings.
TIF #2 was established in 1994 as an economic development financing tool that uses the
property tax base to provide funding for qualifying public projects within the redevelopment area.
Property tax revenues received in the base year (1994), versus the increased property taxes
received in subsequent years after improvements are made, results in a property tax increment
which was used to finance public improvements.

TIF projects are typically financed through a pay-as-you-go mechanism or through issuing debt
based on future property tax increment revenue streams.

This TIF District expired in October, 2017.
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TIF #3 FUND

Narrative

This fund is used to pay for infrastructure and development improvements within Tax Increment

Financing District (TIF) #3, known as the Town Center redevelopment area.

This area

encompasses approximately 125 acres and includes primarily commercial retail centers along
with limited residential dwellings. The Village Board established this TIF District in mid FY 2007.
(See TIF #2 narrative for a brief description of TIF’s). The Redevelopment Fund advanced funds
as it did with TIF #1 and TIF #2. In addition, the General Fund advanced funds to purchase a
vacant commercial/industrial property to bank the land. When surrounding properties become

available, the Village will sell the parcel for use as outlined in the Town Center Plan.

It is

anticipated that the majority of development in this district will come from private funding sources.

FY

2020-21
2021-22
2022-23
2023-24
2024-25
2025-26
2026-27
2027-28
2028-29
2029-30
2030-31
2031-32

TIF #3 FUND BALANCE SUMMARY

REVENUE

81,473
83,917
86,435
86,435
86,435
86,435
86,435
86,435
86,435
86,435
86,435
86,435

EXPENSE

300
300
300

o

OO OO0 OoOOoOo

FUND

BALANCE

(423,767)
(342,594)
(258,977)
(172,842)
(86,407)
28
86,463
172,898
259,333
345,768
432,203
518,638
605,073

@ 4/30/20
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TIF #3 FUND

Notes
Revenues

3006 Property Tax Increment

This account represents the difference between the 2007 base year versus current year property
tax valuation. The increment receipts are due to normal building assessment increases from
year to year. There have been no major developments in the Town Center TIF #3 at this time.

Expenses

4101 Professional Services — Auditing

This account includes auditing fees associated with the annual audit and preparation of the TIF
reports.
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POLICE PENSION FUND

Narrative

This fund provides retirement, disability, and death benefits to all eligible members of the Police
Pension Fund by investing funds to maximize interest earnings, while preserving the safety and
liquidity of the Fund’s investments. The Police Pension Fund assets are governed by an
independent Board consisting of five members.

Police sworn personnel are covered by this plan. Although it is a single-employer pension plan,
the defined benefits and employee and employer contribution levels are governed by lllinois
Compiled Statutes (40 ILCS 5/3 -1) and may be amended only by the lllinois Legislature. The
Village accounts for the plan as a pension trust. The State passed legislation that became
effective with new hires after 1/1/11 whereby a second tier of participants has been added. The
State Statute limits the type of investments and the weight of those investments within the fund.
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POLICE PENSION FUND

Notes
Expenditures

4014 Pension Payments

Budgeted amounts are based upon scheduled monthly pension payroll payments.

4101 Professional Services — Accounting/Auditing

This line item includes the annual actuarial report fees which previously were included
in account 4110 in addition to the monthly financial reporting compiled by an outside
source.

4103 Professional Services — Legal

This line item includes the fees for legal services during the year.

4110 Technical & Consulting Services

Fees for services for maintaining minutes and the various pension files are also
included.

4880 Investment Fees

This line item includes fees paid to the State based on the value of the fund. This line
item also includes the investment advisor and account manager fees



MOTOR FUEL TAX FUND

Narrative

This fund accounts for the maintenance and improvement of Village-owned streets. Financing
is provided by the Village’s share of State Motor Fuel Tax allotments, federal grants, and
beginning January 1, 2012, a .25% home-rule sales tax. State law requires Motor Fuel Tax
allotments be used to maintain streets.
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MOTOR FUEL TAX FUND

Notes

Revenues

3031 Home Rule Sales Tax

The Village passed a .25% home rule sales tax effective January 1, 2012 to fund continuing
road improvements.

3060 Motor Fuel Tax

This tax is collected by the State and shared with local governments to be used for the
construction and maintenance of highways. All municipal funds are distributed on the basis of
population.

Expenditures

4401 Street Maintenance Program

This account represents the annual program to reconstruct or repave local streets. A recent
analysis of street conditions has estimated annual replacement cost at $2.1 million annually, as
funding is available.

Fullerton Road Improvements (250-9925-4415.FLTRN)

This account represents a road project with the State as the lead and is part of the Surface
Transportation Program (STP).

Kings Point Patching

This account represents the repairing of the medians at the two entrances to King’'s Point
subdivision.

Kingery West Resurface

This account represents the resurfacing of the roads west of Kingery Highway (Central, Kingery,
Sunrise, Babcock, Krage, Lorraine, Crockett, Gladys, and Frontage).

ADA Sidewalk Compliance (250-9925-4459.ADA)

This account represents the annual program to bring sidewalk intersections into ADA
compliance.
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MOTOR FUEL TAX FUND
Notes (Cont’d)

Expenditures (Cont’d)

Sidewalk Program (250.9925-4459.TRIP)

This account represents the annual program to replace aging and trip-hazard sidewalks.

MFT Sidewalk Program (250-9925-4459.MFT)

This account represents funding for sidewalk replacement on streets that are included in the
annual replacement.
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DEPARTMENT DIRECTORY

Fund Organization Number Department/Division
General 1012 Administration
1029 Admin/Police Commission
1040 Finance
1050 Community Relations
1060 Building & Grounds
1510 Police
1520 Henry Hyde Resource Center
1530 Consolidated Dispatch Center
2010 Community Development
2510 Electrical & Forestry
2520 Street
Water & Sewer 5010 Water
5031 Sewer
5032 Wastewater
Internal Services 9961 Fleet Services
9962 Information Technology
9964 Equipment Replacement
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GLOSSARY OF TERMS

The Annual Budget and Financial Plan contain specialized and technical terminology that is unique
to public finance and budgeting. To assist the reader of the financial plan document in
understanding these terms, a glossary has been included in the document.

ACDC - Acronym for the Addison Consolidated Dispatch Center.

Agency Fund - A fund established to account for assets held by the Village as a collection of
paying agent; for individuals, private organizations, other governmental units or other funds.

Accrual Basis - A basis of accounting in which revenues are recognized in the period in which
they are earned and become measurable; expenses are recognized in the period incurred, if
measurable.

Appropriations - A legal authorization made by the Village Board which permits the Village to
incur obligations and to make expenditures for specific purposes.

Appropriation Ordinance - The official document adopted by the Village Board to establish a
legal limit of Village expenditures or obligations for a specific time period.

Assessed Valuation - A percent of appraisal value assigned to real estate and certain personal
property for use as a basis for levying property taxes. In the Village of Addison the assessed
valuation is 33% of appraised value.

Assets - Property owned by a government which has a monetary value.

Balance Sheet - A financial statement that discloses the assets, liabilities, reserves and balances
of a specific governmental fund as of a specific date.

Bond - A written promise to pay a sum of money on a specific date at a specified interest rate.
The interest payments and the repayment of the principal are detailed in a bond ordinance. The
most common types of bonds are general obligation and revenue bonds. These are most
frequently used for construction of large projects, such as buildings, streets and bridges.

Budget - A plan of financial operation embodying an estimate of proposed revenue and
expenditures for a specific period of time (budget fiscal year).

Budget Adjustment - A legal procedure utilized by the Village staff and Village Board to revise
the budget.

Balanced Budget - A budget in which estimated revenues equal estimated expenditures.
Budget Message - The opening section of the budget which provides the Village Board and the

public with a general summary of the most important aspects of the budget, changes from the
current and previous fiscal years, and the views and recommendations of the Village Manager.
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GLOSSARY OF TERMS

(Cont'd)

Budgetary Control - The control or management of a governmental unit or enterprise in
accordance with an approved budget for the purpose of keeping expenditures within the
limitations of available appropriations and available revenues.

Capital Assets - Assets of a long-term character which are intended to continue to be held or
used, such as land, buildings, improvements other than buildings, machinery and equipment. The
Village has established a level of $1,000 for an item to be considered an asset; below $1,000, the
item is considered to be an operating expense. Assets with a value of $5,000 or more are
capitalized and depreciated.

Capital Expenditures/Outlay - Expenditures which result in the acquisition of or addition to
capital assets.

Capital Improvements Program (CIP) - A plan for capital outlay to be incurred each year over a
fixed number of years to meet the long-term capital needs of the Village.

Cash Basis - A basis of accounting in which transactions are recognized only when cash is
increased or decreased.

Cash Management - The management of cash necessary to pay for government services, while
investing temporary cash excesses in order to earn interest revenue. Cash management refers to
the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its
availability for investment, establishing and maintaining banking relationships, and investing funds
in order to achieve the highest interest and return available for temporary cash balances.

Certificate of Deposit - A negotiable or non-negotiable receipt of monies deposited in a bank or
financial institution for a specific period for a specified rate of interest.

Contingency - A budgetary reserve set aside for emergencies or unforeseen expenditures not
anticipated.

Debt Service - The expenditure for principal and interest payments on loans, notes, and bonds.

Debt Service Fund - A fund established to account for the accumulation of resources for, and the
payment of, long-term debt principal and interest.

Deficit - (1) The excess of an entity’s liabilities over its assets. (2) The excess of expenditures or
expenses over revenues during a single accounting period.

Delinquent Taxes - Taxes that remain unpaid on and after the date on which a penalty for non-
payment is attached.

Department - A major administrative division of the Village which indicates overall management
responsibility for an operation or a group of related operations within a functional area.
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(Cont'd)

Depreciation - Expiration in the service life of capital assets purchased within Internal Service and
Enterprise Funds, to account for wear and tear, deterioration, action of physical elements,
inadequacy or obsolescence.

Disbursement - Payment for goods and services by cash or check.

Encumbrance - The commitment of budgeted funds to purchase an item or service. To encumber
funds means to set aside or commit funds for a future expenditure.

Enterprise Fund - A governmental accounting fund in which services provided are financed and
operated similar to those of a private business--where the intent is that the costs (expenses,
including depreciation or debt service payments) of providing goods and services be financed or
recovered through user fees.

ERF — Acronym for the Village’s Equipment Replacement Fund.

Estimated Revenue - The amount of projected revenue to be collected during the fiscal year. The
amount of revenue budgeted is the amount approved by the Village Board.

Expenditure - Decrease in net total assets. Expenses represent the total cost of operations
during a period of time regardless of the timing of the related expenditures. Note: An
encumbrance is not an expenditure but a reserve of funds to be expended.

Financial Plan - A multi-year, long-range approach to assessing the Village’s revenue and
expenditure needs which becomes the basis for formulating the annual budget which by law must
be adopted. The plan is developed by utilizing existing policies, objectives, assumptions, and
accepted benchmarks and activity measures.

Fiscal Year - The time period designated by the Village signifying the beginning and ending period
for recording financial transactions. The Village of Addison has specified May 1 to April 30 as its
fiscal year.

Full Faith and Credit - A pledge of the general taxing power of government to repay debt
obligations (typically used in reference to general obligation bonds).

Fund - An accounting entity that has a set of self-balancing accounts and that records all financial
transactions for specific activities or functions.

Fund Balance - The excess of assets over liabilities; also known as surplus funds.
Fund Type - In governmental accounting, all funds are classified into seven generic fund types:

General, Special Revenue, Debt Service, Capital Projects, Enterprise, Internal Service, and Trust
and Agency.
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GAAP - Generally Accepted Accounting Principles. Uniform minimum standards for financial
accounting and recording; encompassing the conventions, rules, and procedures that define
accepted accounting principles.

General Fund - The fund used to account for all financial resources except those required to be
accounted for in another fund.

General Obligation Bonds - Bonds that finance a variety of public projects such as streets,
buildings, and improvements. These bonds are backed by the full faith and credit of the issuing
government.

Grant - A contribution by a government or other organization to support a particular function.
Grants may be classified as either categorical or block, depending upon the amount of discretion
allowed the grantee.

HHRC — Henry Hyde Resource Center.

HUD — Department of Housing and Urban Development.

Infrastructure - The physical assets of the Village (streets, water, sewer, and public buildings).

Internal Service Fund - A fund used to account for the financing of goods or services provided by
one department to another department on a cost reimbursement basis.

I.S.T.E.A. Grant - Intermodal Surface Transportation Efficiency Act is a federal grant, which
provides 50% funding for the Army Trail: Mill - Lombard and the Resurfacing: Fullerton/Collins
street projects in the Motor Fuel Tax Fund.

Levy - To impose taxes for the support of Village activities.

Liability - Debt or other legal obligations arising out of transactions in the past which must be
liquidated, renewed, or refunded at some future date.

Long Term Debt - Debt with a maturity of more than one year after the date of issuance.

MGD - Million gallons per day.

Modified Accrual Basis - A basis of accounting in which revenues are recognized in the period
they become available and measurable; expenditures are recognized in the period in which fund
liability is incurred, if measurable.

Operating Budget - The portion of the budget that pertains to daily operations that provide basic

governmental services. The operating budget contains appropriations for such expenditures as
personnel, supplies, utilities, materials, travel and fuel.
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Personnel Services - Costs related to compensating Village employees, including salaries,
wages and benefits.

Property Tax - Property taxes are levied on real property according to the property’s valuation and
the tax rate.

Rider 28 - A charge applied to each kilowatt-hour, to recover the cost of special projects, in excess
of standard work, that the local government has required ComEd to undertake. In this case, the
special project is the burial of power lines on Lake Street.

Revenue - Funds that the Village receives as income.

Revenue Bonds - This type of bond is backed only by revenues from a specific enterprise or
project.

STP -Surface Transportation Program — A Federal grant, funding source, where the local share
is 30% of construction cost of a road project. This funds programs in the Motor Fuel Tax Fund.

Special Assessment Area - A method used for the purpose of financing public improvements in a
designated area. Although a portion of special assessment project costs are borne by a group of
specifically benefited owners, the project usually has some value to the general public, in which
case the general government may bear a portion of the project cost. The general government
frequently pays for the entire project up front, and finances the cost through a bond issue. The
individual owners in the special assessment area pay the general government their proportional
share of the total owner cost. The paymentis then used to cover annual debt service costs of the
bond issue. Payments can be set up on a lump sum or a periodic basis.

Special Revenue Fund - A fund created when the Village receives revenue from a special source
designated to be used for a specific purpose.

Special Service Area - A method used for the purpose of financing public improvements in a
designated area. This is handled in the same manner as a Special Assessment Area, except that
the individual owner’s portions are paid through annual property tax assessments. (See also
Special Assessment Area).

Sludge - The end product left after wastewater has been treated to reclaim effluent.

Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.
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TIF - Acronym for Tax Increment Financing. This type of financing typically pays for infrastructure
and capital improvements in a designated area or district. The difference in property tax revenues
received in a base year versus the increased property taxes received in subsequent years after
improvements are made, results in a property tax increment which is used to finance the
improvements.

Working Cash/Capital - The excess of current assets over total current liabilities.

323



ADVANTAGE!|

(BLANK)

324



	00121 Budget Cover
	00221 Inside Cover - Illinois map
	00321 VOA Inside Picture
	00421 Table of Contents
	00621Active TIF District Map
	00721 Village Officials
	00821 GFOA Budget Award
	00921 Purpose
	01021 Village Profile
	01221 Mission
	01321 Strategic Plan for Budget 2016-2021
	01721 Budget Message
	02520 Blank Budget Page
	02621 Budget Calendar
	02821 Village Org Chart
	02921 Employee Census Authorized
	03021 Employee by Position
	03121 Employee Allocations
	03221 Employee Census Authorized Graph
	03321 Employee Avg Yrs by Dept
	03421 Employee Graphs
	03521 Schedule of Functional Units
	03620 Blank Budget Page
	03721 Explanation of Funds
	04121 Fin & Mgmt Policies
	04521 Future Financial Planning
	04620 Blank Budget Page
	04721 All Funds Revenue Expenditure Graphs
	04821 Where the Money Comes From - All Funds
	04921 Where the Money Goes - All Funds
	05021 Fund Balance Summary
	05121 All Funds 3-Yr Summary
	05321 Major Revenues
	05621 Major Expenditures
	05821 Where the Money Comes From - GF
	05921 Where the Money Goes - GF
	06021 GF Revenues Graph
	06121 GF Sales Tax & HR Increment
	06221 EAV Breakdown
	06321 Prop Tx Where Go Pie Charts
	06421 Where the Money Comes From - WS
	06521 Where the Money Goes - WS
	06621  Interfund Transfers
	06820 Blank Budget Page
	06921 CIP Summary
	07021 CIP Five Year Summary
	07121 CIP Impact on Operating Budget
	07221 MFT Map
	07321 Debt Summary
	07521 Summary Outstanding Bond Issues
	07620 Blank Budget Page
	07721 General Fund Narrative
	07821 General Fund Revenues Budget
	08121 General Fund Revenues Notes
	09221 General Fund Expenditure Summary
	09321 GF Per Capita Cost
	09420 Blank Budget Page
	09521 Administration Org Chart
	09621 Administration Narrative
	10021 Administration Personnel
	10121 Administration Expenditure
	10221 Administration Budget
	10620 Blank Budget Page
	10721 Boards and Commissions Narrative
	10921 Boards & Commissions Lead Sheet
	11021 Police Commission Budget
	11121 Finance Org Chart
	11221 Finance Narrative
	11521 Finance Personnel
	11621 Finance Expenditure
	11721 Finance Budget
	12020 Blank Budget Page
	12121 Com Rel Org Chart
	12221 Com Rel Narrative
	12521 Community Relations Personnel
	12621 Community Relations Expenditure
	12721 Community Relations Budget
	13121 Bldg & Grounds Org Chart
	13221 Bldg & Grounds Narrative
	13421 Buildings & Grounds Personnel
	13521 Buildings & Grounds Expenditure
	13621 Building & Grounds Budget
	13921 Police Org Chart
	14021 Police Narrative
	14421 Police Personnel
	14521 Police Expenditure
	14621 Police Budget
	15220 Blank Budget Page
	15321 HHRC Org Chart
	15421 HHRC Narrative
	15621 HHRC Personnel
	15721 HHRC Expenditure
	15821 Henry Hyde Resource Center Budget
	16020 Blank Budget Page
	16121 Consolidated Dispatch Org Chart
	16221 Consolidated Dispatch Narrative
	16721 Consolidated Dispatch Personnel
	16821 Consolidated Dispatch Expenditure
	16921 Consolidated Dispatch Center Budget
	17321 Com Dev Org Chart
	17421 Com Dev Narrative
	17921 Community Development Personnel
	18021 Community Development Expenditure
	18121 Community Development Budget
	18521 Electrical & Forestry Org Chart
	18621 Electrical & Forestry Narrative
	18921 Electrical & Forestry Personnel
	19021 Electrical & Forestry Expenditure
	19121 Electrical & Forestry Budget
	19521 Street Org Chart
	19621 Street Narrative
	19921 Street Personnel
	20021 Street Expenditure
	20121 Street Budget
	20220 Blank Budget Page
	20521 Water Sewer Narrative
	20621 Water Sewer Fund Revenues Budget
	20821 Water Sewer Revenues Notes
	21020 Blank Budget Page
	21121 Water Sewer Expense Summary
	21321 Water Org Chart
	21421 Water Narrative
	21721 Water Personnel
	21821 Water Expenditure
	21921 Water Budget
	22220 Blank Budget Page
	22521 Sewer Org Chart
	22621 Sewer Narrative
	22821 Sewer Personnel
	22921 Sewer Expenditure
	23021 Sewer Budget
	23220 a Blank Budget Page - Copy
	23521 Wastewater Org Chart
	23621 Wastewater Narrative
	23921 Wastewater Personnel
	24021 Wastewater Expenditure
	24121 Wastewater Budget
	24721 Water Sewer Debt Service Narrative
	24821 Water Sewer Debt Service Fund Budget
	25021 Water Sewer Debt Service Revenues Notes
	25121 Fleet Services Org Chart
	25221 Fleet Services Narrative
	25521 Fleet Personnel
	25621 Fleet Expenditure
	25721 Fleet Budget
	26121 Information Tech Org Chart
	26221 Information Tech Narrative
	26421 Information Technology Personnel
	26521 Information Technology Expenditure
	26621 Information Technology Budget
	26720 Blank Budget Page
	27121 Equipment Replacement Narrative
	27221 Equipment Replacement Fund Budget
	27421 Equipment Replacement Notes
	27620 Blank Budget Page
	27721 Debt Service Narrative
	27921 Debt Service Fund Budget
	28120 Blank Budget Page
	28121 Debt Svc to Maturity
	28221 Debt Svc Payment Schedule
	28321 Capital Funds Narrative
	28520b Blank Budget Page
	28521 Capital Projects Fund Budget
	28720 Blank Budget Page
	28721 ACDC Building Fund Budget
	28921 ACDC Building Fund Notes
	29120 Blank Budget Page
	29121 Redevelopment Fund Budget
	29321 Public Building Fund Budget
	29521 Public Building Fund Notes
	29720 Blank Budget Page
	29721 TIF 2 Narrative
	29821 TIF 2 Fund Budget
	29921 TIF 3 Narrative
	30021 TIF 3 Fund Budget
	30121 TIF 3 Notes
	30321 Police Pension Narrative
	30421 Police Pension Fund Budget
	30621 Police Pension Notes
	30720 Blank Budget Page
	30721 Motor Fuel Tax Narrative
	30821 Motor Fuel Tax Fund Budget
	31021 Motor Fuel Tax Notes
	31321 Directory of Funds
	31421 Glossary



